People and Culture Committee
Tue 20 September 2022, 13:30 - 16:30

Microsoft Teams

Agenda

13:30-13:45
15 min

13:45-16:00
135 min

0

1. Preliminary Matters

1.1. Apologies for Absence

Verbal Chair

1.2. Declarations of Interest

Verbal Chair

1.3. Draft Minutes of previous meeting held on 14th April 2022

Attachment Chair
B 1.3 Draft Minutes PCC 14.4.22 (Chair & Lead Exec Approved).pdf (9 pages)

1.4. Action Log- September 2022

Attachment Chair
Bj 1.4 P&CC Action Log Sept 2022.pdf (3 pages)

2. Items for Discussion

o

~

GIG Bwrdd lechyd Prifysgol
Aneurin Bevan

NH S University Health Board

2.1. Committee Strategic Risk Report and Workforce Divisional Risk Register, September

2022

Attachment Head of Corporate Services, Risk & Assurance/Director of Workforce & OD and Senior Team Members

B 2.1 WOD Risk Report.pdf (4 pages)
B 2.1a Corporate WOD Risk Register.pdf (16 pages)
B 2.1b Appendix 2 Local Risk Register.pdf (1 pages)

2.2. Committee Workplan 2022/23

Attachment Head of Corporate Services, Risk & Assurance

Bj 2.2 P&CC Work Plan Cover Report Sept2022.pdf (4 pages)
Bj 2.2a FINALPCC_Committee Work Programme 2022-23_Final Draft (002).pdf (7 pages)

2.3. People Plan Update Quarter 1

Presentation- to follow Deputy Director of Workforce & OD

2.4. Workforce Performance Dashboard- September 2022

Attachment- to follow Workforce Performance Manager

2.5. Report from the Director of Workforce & OD



16:00-16:15
15 min

16:15-16:30
15 min

Attachment Director of Workforce & OD
Bj 2.5 WOD Director Report(1).pdf (8 pages)
2.6. Employee Well-being Survey Update

Presentation- to follow Consultant Clinical Psychologist

2.7. Agile Working Update

Attachment Assistant Workforce Director

Bs 2.7 Agile Working Update(2).pdf (6 pages)
B 2.7a Agile Project Plan V4.pdf (3 pages)
Bi 2.7b Appendix 2 Agile Framework.pdf (44 pages)

2.8. More than Just Words 2022-27

Attachment Director of Workforce & OD/Head of the Welsh Language Unit

Bj 2.8 More Than Just Words.pdf (6 pages)

B 2.8a Appendix 1 MTJW Overview and Actions.pdf (12 pages)
B 2.8b Appendix 2 MTJW WL Compliance.pdf (1 pages)

Bj 2.8c Appendix 3 MTJW Jobs Advertised.pdf (1 pages)

3. Items for Information

3.1. Taking Care of the Carers- Management Response

Attachment Consultant Clinical Psychologist, Employee Well-being/Assistant Director of Workforce & OD

Bj 3.1 Taking Care of the Carers Update.pdf (4 pages)
B 3.1a Appendix 1 - July 22 Update - TCC Management Response.pdf (10 pages)

4. Other Matters

4.1. Any Other Urgent Business

Verbal Chair

4.2. Items for Escalation to the Board and/or Other Committees

Verbal Chair

4.3. Date of the next meeting: Tuesday 10th January 2023 at 13:00pm via Microsoft Teams

Verbal Chair








































































































































































































https://nhswales365.sharepoint.com/sites/ABB_Pulse_Workforce_OD/Organisational%20Development/Forms/AllItems.aspx?id=/sites/ABB_Pulse_Workforce_OD/Organisational%20Development/Values%20and%20Behaviours%20Framework%20Updated%20-%20V2%20CURRENT%20COPY.pdf&parent=/sites/ABB_Pulse_Workforce_OD/Organisational%20Development





















https://nhswales365.sharepoint.com/sites/ABB_Informatics_Hub



























https://nhswales365.sharepoint.com/sites/ABB_Pulse_Workforce_OD/SitePages/Useful-Documents.aspx?Mode=Edit












http://howis.wales.nhs.uk/sitesplus/documents/866/ABHB_HR_0197%20Home-working%20Policy%20and%20Guidelines_Issue%201.pdf
https://nhswales365.sharepoint.com/sites/ABB_Pulse_Workforce_OD/SitePages/Useful-Documents.aspx?Mode=Edit






http://www.aneurinbevanwellbeing.co.uk/
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