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Digital Innovation Programmes  

1. Does the organisation have any digital innovation programmes that 

aim to develop digital tools and solutions to transform and improve 

processes in the below areas listed in the table? If yes, please 

provide details in the below table 

 

Area  Yes/No  Aim and Summary of the programme 

Is the 

programme in 

collaboration 

with other 

NHS 

organisations 

or 

companies? 

Talent Management 

e.g., Succession 

Planning, upskilling 

staff   

Yes • Leadership & Management Development 

Framework 

N/A 

Initiatives outlined in 

the People Plan e.g., 

health & wellbeing, 

flexible working, 

learning & 

development  

Yes To support staff: 

• Leadership & Management Development 

Framework 

• Agile Working Framework 

• Employee Experience Framework 

• Well-being website 

• Retention Framework 

• Showing Respect/ Taking 

Responsibility; Anti bullying toolkit 

N/A 

Private Patient Care/ 

Units  

No N/A N/A 

 

 
 

Area  Yes/No  Aim and Summary of the programme 

Is the 

programme in 

collaboration 

with other 

NHS 

organisations 

or companies? 

Staff Task 

Management  

Yes Digital Ward Programme aids ward staff to 

electronically capture observations and 

other “end of Bed” information which drives 

algorythms for SEPSIS and task 

management  

This is a 

demonstrator 

project for NHS 

Wales and is in 

partnership 



Area  Yes/No  Aim and Summary of the programme 

Is the 

programme in 

collaboration 

with other 

NHS 

organisations 

or companies? 

with a 

commercial 

provider. 

Community Services  Yes Welsh Community Care Information 

System- to digitise Community Care 

activity and join records with social care 

National WG led 

Programme 

Discharge Processes  No Already send electronic discharges and 

Digital Ward programme above.  

 

Other  Yes Robotic Process Automation- using 

commercial RPA to automate some high 

volume repetitive manual tasks to release 

resource to higher value roles. 

Local with 

commercial 

supplier. 

 

2. Does the organisation have a charity that supports or provides 

funding for digital innovation at the organisation?  E.g., Imperial 

College Healthcare NHS Trust has the charity Innovate at Imperial 

 No 

 

Innovation Stakeholders and Team/Departments  

3. Who is the lead for digital innovation at the organisation? Please 

provide their name and job title 

 Nicola Prygodzicz, Director of Planning, Digital and IT 

 Mike Ogonovsky, Chief Digital Officer 

 

4. Who is the lead for strategy at the organisation? Please provide 

their name and job title  

Nicola Prygodzicz, Director of Planning, Digital and IT 

 

5. Who is the lead for strategic performance at the organisation? 

Please provide their name and job title 

Glyn Jones, Director of Finance and Performance 

 

6. Who is the lead for transformation at the organisation? Please 

provide their name and job title 

Nicola Prygodzicz, Director of Planning, Digital and IT, alongside other 

Executive Director roles 



 

 

7. Who is the Chief Information/Technology Officer at the 

organisation? Please provide their name and job title 

Matthew Mahoney, Interim Chief Technical Officer 

 

8. Does the organisation have a team/department that handles digital 

innovation?  

The Health Board does not have a dedicated team for this purpose 

 

a. If yes, please name these teams/departments and the members 

names and job titles. 

 

9. Does the team/department develop front facing service user 

websites/apps?  

Yes 

 

a. if yes, please state the websites/apps developed and their use.  

Clinical Workstation - local clinical portal for clinicians 

 

10. Have the team/department ever applied for external tenders for 

healthcare developments?  

No 

 

a. If yes, please state which external tenders. 
N/A 

 

11. Have the teams/departments ever done developments for other 

organisations/external entities?  

No 

 

a. If yes, please provide details on the developments  

N/A 

 

12. Have the teams/departments ever sold a development it has 

produced commercially? 

No 

 

a.  If yes, please provide details of the development sold 

N/A 

 

13. Have the teams/departments ever attempted to secure an 

innovation grant?  

Yes 

a. If yes, please state which innovation grant and if they were 
successful 

Scale and Spread (Not successful) Welsh Government Efficiency 
through Tech fund 


