DECISION MAKING GUIDE
IPFR Panel
Decision-Making Factors

IPFR Panel
Evidence for Consideration in Decision-Making

SIGNIFICANT CLINICAL BENEFIT
Is the clinical presentation of the
patient’s condition significantly
different in characteristics to
other members of that
population?
and
Does this presentation mean that
the patient will derive a greater
clinical benefit from the
treatment than other patients
with the same condition at the
same stage?

Consider the evidence supplied in the application that describes the specific clinical
circumstances of the IPFR:
•
•
•

What is the clinical presentation of this patient?
Is evidence supplied to explain why the clinical presentation of this patient is
significantly different to that expected for this disease and this stage of the
disease?
Is evidence supplied to explain why the clinical presentation means that the
patient will gain a significantly greater clinical benefit from the treatment than
another patient with the same disease at the same stage?

EVIDENCE BASED CONSIDERATIONS
Does the treatment work?
What is the evidence base for
clinical and cost effectiveness?

Consider the evidence supplied in the application, and supplementary evidence
(where applicable) supplied by professional advisors to the Panel:
•
•
•
•
•
•
•
•
•

What does NICE recommend or advise?
What does the AWMSG recommend or advise?
What does the Scottish Medicines Consortium recommend or advise?
What does Public Health Wales advise?
Are there peer reviewed clinical journal publications available?
What information does the locally produced evidence summary provide?
Is there evidence from clinical practice or local clinical consensus?
Has the rarity of the disease been considered in terms of the ability for there to
be a comprehensive evidence base available?
Does the decision indicate a need to consider policy or service change? If so,
refer to service change processes.

ECONOMIC CONSIDERATIONS
Is it a reasonable cost?
What is the cost of the treatment
and is the cost of the treatment
likely to be reasonable? i.e.
Is the cost of the treatment in
balance with the expected clinical
benefits?

Consider the evidence supplied in the application, and supplementary evidence
(where applicable) supplied by professional advisors to the Panel:
•
•
•
•

What is the specific cost of the treatment for this patient?
What is the cost of this treatment when compared to the alternative treatment
they will receive if the IPFR is declined?
Has the concept of proportionality been considered? (Striking a balance between
the rights of the individual and the impact on the wider community), in line with
Prudent Healthcare Principles.
Is the treatment reasonable value for money?

ETHICAL CONSIDERATIONS
How has the decision been
reached?
Is the decision a compromise
based on a balance between the
evidence-based input and a value
judgement?

Having considered the evidence base and the costs for the treatment requested are
there ethical considerations that have not been raised in the discussions?
•
•
•
•
•

Is the evidence base sufficient to support a decision?
Is the evidence and analysis of the cost sufficient to support a decision?
Will the decision be made on the basis of limited evidence and a value judgement?
If so, have you considered the values and principles and the ethical framework
set out in the policy?
Have non-clinical factors been excluded from the decision?
Has a reasonable answer been reached based on the evidence and a value
judgement after considering the values and principles that underpin NHS care?

