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MINUTES OF THE AUDIT, RISK AND ASSURANCE COMMITTEE



	DATE OF MEETING
	19th May 2026 09.30-12.00

	VENUE
	Microsoft Teams



	PRESENT
	Iwan Jones, Chair

	
	Dafydd Vaughan, Vice Chair 

	
	Neil Patrick, Independent Member

	
	Helen Cunningham, Independent Member

	IN ATTENDANCE
	Rani Dash, Director of Corporate Governance
Rob Holcombe, Director of Finance and Procurement
Robert Jones, Assistant Director of Finance
Gareth Lavington, Head of Counter Fraud
Paul Solloway, Director of Digital (Item 3.1)
Murry Guard, Auditor, Internal Audit
Naomi Murtagh, Board Business Manager
Stephen Chaney, Head of Internal Audit
Efion Jones, Deputy Head of Internal Audit
Julie Rees, Finance Audit Manager, Audit Wales
Bryony Codd, Head of Corporate Governance
Gareth lewis, Head of Financial Services & Accounting
Harry Morris, Committee Secreteriat

	APOLOGIES
	Helen Sweetland, Independent Member
Lucy Windsor, Head of Corporate Risk and Assurance





	Preliminary Matters

	ARAC 0519/01
	Welcome and Introductions 

Iwan Jones (IW), Chair, welcomed everyone to the Committee. 
 

	ARAC 0519/02
	Apologies for Absence 

 Iwan Jones (IW), Chair, NOTED the apologies received for this meeting.


	ARAC 0519/03
	Declarations of Interest 

Helen Cunningham (HC), Independent Member, declared an interest in relation to the Audit Wales General Medical Services (GMS) Contract Challenges report, noting her role as a Councillor and that one of the affected surgeries was within her ward.
The Committee NOTED the declaration of interest.


	ARAC 0519/04
	Minutes of the previous meeting 

The minutes of the meeting held on the 28th April 2026 were agreed as a true and accurate record. 

	ARAC 0519/05
	Committee Action Log

The Committee reviewed the action log, noting actions completed, actions in progress, and actions not yet due.


	ITEMS FOR APPROVAL / RATIFICATION / DECISION

	
	There were no items for discussion during this section. 

	ITEMS FOR DISCUSSION

	ARAC 0519/06
	To Receive Deep Dive of Audit Recommendations

Rani Dash (RD), Director of Corporate Governance, presented a deep dive into audit recommendations, covering digital, discharge planning and pre‑2024/25 actions, in line with a previous request from the Committee.
Discharge Planning Recommendations:
RD reported that two recommendations from 2022/23 remained outstanding. It was noted that subject matter leads were not present to provide detailed updates. Iwan Jones (IW), Chair,  raised concerns regarding previous inconsistencies between external audit reporting and the audit tracker, particularly in relation to discharge planning actions. RD advised that the current tracker had been validated and reflected the most accurate position. SC confirmed that recent internal audit review had identified only minor discrepancies and overall accuracy could be relied upon.
Digital Audit Recommendations:
RD outlined the current position of digital audit recommendations, noting that a number of recommendations remained live. It was highlighted that some actions had not yet reached their implementation date, while others were overdue but progressing.
Paul Solloway (PS), Director of Digital, acknowledged that the delivery of some recommendations had been challenging due to resource constraints and dependencies on external organisations. PS confirmed that all recommendations remained achievable and were being actively progressed, with the position showing improvement compared to previous years.
Members noted that some delays were outside of organisational control. Dafydd Vaughan (DV), Independent Member, suggested that reporting could more clearly distinguish between internally controlled actions and those dependent on external factors. RD agreed to incorporate this into future reporting.
The Committee NOTED the improved position in relation to historic audit recommendations and the assurance provided regarding the accuracy of the tracker, whilst emphasising the need for continued focus on delivery and clearer presentation of dependencies.


	ARAC 0519/07
	To Review the Health Board’s Annual Report (Overview & Performance Section) (Part 1)
Rani Dash (RD), Director of Corporate Governance, presented the draft Annual Report (Overview & Performance), noting that it had been submitted to Welsh Government and Audit Wales as part of the annual reporting process. RD advised that the report remained in draft form and was presented to the Committee for comment ahead of finalisation and Board approval. 
RD outlined that the purpose of the report was to demonstrate how the Health Board had delivered against its strategic priorities and objectives over the previous year. It was noted that further updates would be made following feedback from Welsh Government and Audit Wales, with no formal feedback received from Welsh Government at the time of the meeting.
Iwan Jones (IW), Chair,  sought clarification on how the figures within the report were validated. RD advised that processes were in place to ensure consistency across different sections of the report, with data checked against source systems and aligned where appropriate with financial information.
The Committee also discussed the narrative within the report and members noted opportunities to strengthen how performance and achievements were presented, including ensuring a balanced reflection of both progress made and ongoing challenges. It was agreed that minor editorial comments and suggested improvements would be shared with officers outside of the meeting.
The Committee NOTED the draft Performance Report and the ongoing work to refine the document ahead of final submission.


	ARAC 0519/08
	To Review Draft/Final Accountability Report, including Annual Governance Statement (Part 2) 
Rani Dash (RD), Director of Corporate Governance, presented the draft Accountability Report, including the Annual Governance Statement. RD advised that the report formed part of the statutory annual reporting framework and had been submitted for review to Welsh Government and Audit Wales.
RD confirmed that feedback received from Welsh Government indicated that all required disclosures had been included, with no material concerns raised. It was noted that only minor administrative amendments were required and these would be addressed prior to final submission.
Members discussed the alignment between the Accountability Report and other elements of the Annual Report, particularly in relation to governance, performance and risk. RD advised that processes were in place to ensure consistency across the full suite of documents, including validation of data and cross-referencing of key information.
The Committee considered the supporting narrative within the report, including how governance arrangements and areas of organisational performance were described. Members highlighted opportunities to further strengthen sections of the report to ensure key achievements and areas of improvement were clearly articulated.
The Committee NOTED the draft Accountability Report and Annual Governance Statement, recognising that further refinements would be made prior to Board approval.


	ARAC 0519/09
	To Review Draft/Final Annual Accounts and Financial Statements (Part 3) 
Rob Holcombe (RH), Director of Finance and Procurement, presented the draft Annual Accounts and Financial Statements for 2025–26. RH advised that the accounts had been prepared in line with Welsh Government requirements and submitted to Audit Wales in accordance with agreed timelines.
RH outlined the Health Board’s financial position for the year, noting that a deficit had been reported and that performance against Welsh Government financial duties had been mixed. It was confirmed that some targets, including cash management and payment of creditors, had been achieved, while others had not been met due to ongoing system pressures.
RH informed the Committee that a small number of minor, non‑material amendments had been identified following submission of the accounts. These had been shared with Audit Wales and did not affect the overall financial position.
Julie Rees (JR), Audit Wales, provided an update on the audit of the accounts, confirming that work was progressing in line with the agreed timetable. JR advised that no significant issues had been identified to date and that the audit remained on track for completion.
Members sought assurance regarding the robustness of the accounts and alignment with supporting narrative within the Annual Report. RH confirmed that appropriate validation and reconciliation processes were in place to ensure consistency across all reporting documents.
The Committee NOTED the draft Annual Accounts and Financial Statements and the progress of the external audit.


	ARAC 0519/10
	To Review Audit Enquiries to those charged with Governance and Management 
Rob Holcombe (RH), Director of Finance and Procurement, presented the Audit Enquiries to those charged with governance and management. RH advised that this was a standard annual requirement as part of the external audit process and supported Audit Wales in completing their review of the annual accounts.
RH confirmed that the responses reflected the Health Board’s governance, risk management and internal control arrangements, and had been completed in line with expected requirements.
Members sought assurance that the responses were robust and accurately reflected the organisation’s position. RH confirmed that appropriate internal processes and senior oversight were in place to ensure the accuracy and completeness of the submission.
Julie Rees (JR), Audit Wales, noted the return and confirmed that it forms part of the overall audit evidence base.
The Committee NOTED the Audit Enquiries.


	ARAC 0519/11
	To Receive Report of Losses and Special Payment
Rob Holcombe (RH), Director of Finance and Procurement, presented the report on losses and special payments. RH advised that the report set out the year‑end position, including bad debt write‑offs and other financial losses in line with Welsh Government reporting requirements.
RH highlighted that the majority of losses related to bad debt, reflecting the routine year‑end process of reviewing and writing off unrecoverable balances. It was also noted that one abandoned capital scheme had been included within the report.
Members discussed the arrangements in place for managing debt recovery. RH confirmed that there are established processes to pursue outstanding debts, including the use of external agencies where appropriate, and that provisions were made within the accounts to reflect the level of risk associated with non‑recovery.
The Committee NOTED the report on losses and special payments.


	ARAC 0519/12
	To Receive the Counter Fraud Annual Report and Agree the Counter Fraud Functional Standard Return Declaration 
Gareth Lavington (GL), Head of Counter Fraud, presented the Counter Fraud Annual Report and Functional Standard Declaration. GL advised that the report summarised counter fraud activity for the year and confirmed compliance with the NHS Wales Counter Fraud Functional Standards.
GL reported that the Health Board had achieved a “green” rating against all standards, reflecting full compliance. It was noted that there had been an increased focus on proactive work during the year, resulting in a more balanced approach between preventative and reactive activity.
GL highlighted a reduction in overpayment referrals compared to previous years. This was attributed to improvements in payroll processes, alongside enhanced training, awareness and communication across the organisation.
Members discussed emerging fraud risks, including those relating to procurement and the increasing use of digital technologies. GL confirmed that these risks were being considered within ongoing counter fraud work and that national guidance was being utilised where appropriate.
The Committee APPROVED the Counter Fraud Functional Standard Declaration and NOTED the Counter Fraud Annual Report.


	ARAC 0519/13
	Strategic Risk and Assurance Report
Rani Dash (RD), Director of Corporate Governance, presented the Strategic Risk and Assurance Report. RD advised that the report provided an overview of the Health Board’s strategic risk profile and associated assurance arrangements.
RD confirmed that there had been no changes to the overall risk profile since the previous reporting period. It was noted that a number of strategic risks remained outside of the Health Board’s risk appetite, reflecting the scale and complexity of the organisation’s operating environment.
Members discussed the status of these risks and the progress of mitigating actions. RD advised that many of the risks were long‑term in nature and required sustained action over time, with controls and mitigating measures continuing to be developed and strengthened.
The Committee emphasised the importance of ensuring that mitigating actions are sufficiently robust and that progress is clearly demonstrated over time, particularly where risks remain above appetite.
The Committee NOTED the Strategic Risk and Assurance Report.


	ARAC 0519/14
	Internal Audit Progress Report Including the 2026/27 Internal Audit Plan
Stephen Chaney (SC), Head of Internal Audit, presented the Internal Audit Progress Report. SC advised that the majority of planned audit work for 2025–26 had been completed, with only a small number of reviews outstanding and these not expected to impact the overall annual audit opinion.
SC confirmed that the draft annual opinion remained at reasonable assurance, reflecting generally sound systems of governance, risk management and internal control across the organisation.
SC also presented the Internal Audit Plan for 2026–27, noting that it had been developed using a risk‑based approach informed by organisational priorities and engagement with Executive leads. It was highlighted that the plan retained flexibility to respond to emerging risks during the year.
Members considered the progress reported and the proposed plan, noting assurance regarding the delivery of the current year’s programme and the alignment of the future plan with key organisational risks.
The Committee NOTED the Internal Audit Progress Report, the anticipated annual opinion, and the Internal Audit Plan for 2026–27.


	ARAC 0519/15
	Internal Audit Reports

Stephen Chaney (SC), Head of Internal Audit, presented the Internal Audit reports, including the Space Utilisation Advisory Review and the Follow‑Up of Agreed Actions Report.

Space Utilisation Advisory Review
SC outlined the findings of the advisory review, noting that the audit had identified low utilisation rates across a number of office spaces. While established estate management arrangements and utilisation studies were in place, the review highlighted opportunities to strengthen the use of data to support decision‑making and improve strategic oversight of the estate.
Members discussed the findings in detail, recognising the potential to improve efficiency and maximise value from existing estate resources. It was noted that better visibility and analysis of space usage could support more informed planning and alignment with wider organisational priorities.
The Committee also considered the practical constraints impacting utilisation, including operational requirements, service needs and the potential financial implications of reconfiguring or reducing estate footprint. Members acknowledged that improvements in this area would require a balanced approach, linked to broader estates, workforce and financial planning.
Given the cross‑cutting nature of the findings, it was agreed that the report should be shared with other relevant Committees to support wider organisational discussion and oversight.
Follow‑Up of Agreed Actions
SC presented the annual follow‑up review of previously agreed audit actions. It was reported that arrangements for tracking and managing audit recommendations were generally effective, with evidence supporting the closure of completed actions and improved overall accuracy of the audit tracker.
The Committee Recognised that, while good progress had been made, some actions continued to be delayed, with implementation dates extended on multiple occasions. SC highlighted that there was an opportunity to strengthen scrutiny in these instances, including ensuring that extensions are supported by clear justification and that initial timescales are realistic.
ACTION: Director of Corporate Governance
Members acknowledged the findings and emphasised the importance of maintaining focus on the timely delivery of agreed actions.
The Committee NOTED the Internal Audit reports.


	ARAC 0519/16
	External Audit Annual Audit Report
Julie Rees (JR), Audit Wales, presented the External Audit Annual Audit Report, summarising the findings from audit work undertaken during 2025–26.
JR advised that the report largely reflected work and findings that had previously been reported to the Committee throughout the year. It was noted that the report brought together conclusions from both financial and performance audit activity, providing an overall summary of Audit Wales’ work across the Health Board.
JR highlighted that further work remained in progress, including reports relating to cancer services and estates, which would be presented to the Committee in due course. No new significant issues or concerns were raised within the Annual Audit Report.
Members noted the report and the assurance it provided regarding the audit work completed to date, and acknowledged the ongoing programme of external audit activity.
The Committee NOTED the External Audit Annual Audit Report.


	ITEMS FOR INFORMATION

	ARAC 0519/17
	To receive Committee Programme of Business 2026/27
The Committee received the Programme of Business for 2026–27 for information.
The Committee NOTED the Programme of Business.

	ARAC 0519/18
	Audit Wales GMS Challenges Contract Challenges Report
The Committee received the Audit Wales General Medical Services (GMS) Contract Challenges report for information, noting that it had previously been considered in‑committee.
The Committee NOTED the report.

	OTHER MATTERS

	ARAC 0519/19
	Items to be Brought to the Attention of the Board and Other Committees
The Chair invited members to identify any items requiring escalation to the Board or referral to other Committees.
It was agreed that the Space Utilisation Advisory Review should be brought to the attention of relevant Committees, recognising its wider implications across estates, workforce and financial planning.
The Committee NOTED the items to be escalated.

	ARAC 0519/20
	Any Other Urgent Business 

There were no further items raised for discussion.


	ARAC 0520/21
	Date of the Next Meeting: 

Tuesday 23rd June 2026 09:30
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