
Audit Risk and Assurance Committee
Thu 08 February 2024, 09:30 - 12:30

Microsoft Teams

Agenda

1. Preliminary Matters

Oral Chair

 1.0 ARAC Agenda 08_02_24.pdf (3 pages)

1.1. Welcome and Introductions

Oral Chair

1.2. Apologies for Absence

Oral Chair

1.3. Declarations of Interest

Oral Chair

1.4. Draft Minutes of last Meeting held on 28th November 2023

Attached Chair

 1.4 ARAC Minutes 28_11_23 v2 - Chair Approved.pdf (10 pages)

1.5. Committee Action Log

Attached Chair

 1.5 Audit Risk Assurance Committee Action Log 28-11_23 - Chair Approved.pdf (3 pages)

2. Items For Approval/Ratification/Decision

2.1. To Endorse the change to the Risk Appetite Statement

For Approval Director of Corporate Governance

 2.1 Risk Management Update Report.pdf (4 pages)
 2.1 Appendix A ABUHB_Corporate_1132 Risk Appetite Statement Track Changes.pdf (8 pages)
 2.1 Appendix B ABUHB_Corporate_0277 Risk Management Framework.pdf (52 pages)
 2.1 Appendix C ABUHB_Corporate_1133 Risk Management Policy and Procedure .pdf (28 pages)

2.2. To Approve the Report on the use of Single Tender Action

For Approval Director of Finance and Procurement

 2.2 Single Tender Action Report 11.11.2023 - 19.01.2024.pdf (3 pages)
 2.2a Appendix A - Single Tender Action 11.11.2023 - 19.01.2024.pdf (1 pages)

2.3. To Receive the Report on Financial Governance, Reporting and Ratify Financial Control
Procedures

Attached Director of Finance and Procurement
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0 min

09:30 - 09:30
0 min



Petty Cash FCP

Petty Cash FCP Mental Health

 2.3 Governance Report 08.02.2024-v2.pdf (8 pages)
 2.3a Appendix 1 ABUHB_Finance_0251 FCP Petty Cash Final.pdf (11 pages)
 2.3b Appendix 2 ABUHB_Finance_0895 FCP Petty Cash - Mental Health Final.pdf (17 pages)

3. Items for Discussion

3.1. To Receive the Counter Fraud Annual Report

Attached Head of Counter Fraud

 3.1 ARAC Counter Fraud Report Q3 23-24(1) (002).pdf (6 pages)

3.2. To Receive an Update on Clinical Audit Activity 2023-24

Attached Assistant Director Patient Quality and Safety

Including an Update on Implementation of Ward Assurance Audits

 3.2 Final Clinical Audit Plan ARA Feb 2024.pdf (21 pages)
 3.2a Appendix 2 Clinical Audit Activity 2023 to Jan 2024.pdf (86 pages)

3.3. To Receive the 2023/24 Committee Programme of Business to include

Attached Director of Corporate Governance

Including an Update on the Development of 2024/25 Programme of Business

 3.3 MASTER_ARA_Committee Work Programme 2023-24. Final.pdf (5 pages)

3.4. To Receive the Internal/External Audit Recommendations Tracker

Attached Director of Corporate Governance

Including Assurance Reports on Longstanding (2017-21) Audit Recommendations

 3.4 Internal & External Audit Recommendations Q3 2023-24 Cover Report.pdf (7 pages)
 3.4 Appendix 1 Dashboard.pdf (1 pages)
 3.4 Appendix 2 2017-21 Overdue Recommendations Pre-Updates.pdf (3 pages)
 3.4 Appendix 2.1 - Assurance Reports (Pre-22) Revised Timescale Requests.pdf (20 pages)
 3.4 Appendix 2.2 - Assurance Reports (Pre-22) Overdue following Updates.pdf (6 pages)
 3.4 Appendix 3 2022-23 Overdue Recommendations Pre Updates.pdf (4 pages)
 3.4 Appendix 4 2022-23 Overdue Recommendations Post Update.pdf (1 pages)
 3.4 Appendix 5 Completed Recommendations.pdf (5 pages)
 3.4 Appendix 6 2022-23 Revised Timescale Requests.pdf (3 pages)
 3.4 Appendix 7 Not Yet Due Recommendations.pdf (4 pages)

3.5. To Receive the Internal Audit Progress Report

Attached Deputy Head of Internal Audit, NWSSP.

 3.5 ABUHB February 2024 Audit Committee Progress Report v2.pdf (8 pages)

3.6. To Receive Internal Audit Report

Attached Deputy Head of Internal Audit, NWSSP

3.6.1. Facilities - Limited Assurance

Attached 

Divisional Director of Facilities will be attending for this item

 3.6a ABUHB 2023.24 Facilities Internal Audit Report Final.pdf (25 pages)
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0 min



3.6.2. Estates Condition - Limited Assurance

Attached 

Divisional Director of Facilities will be attending for this item

 3.6b ABU-SSU-2324-02 Estates Condition Final report.pdf (30 pages)

3.6.3. Data Quality - Reasonable Assurance

Attached 

Executive Director of Digital will be attending for this item

 3.6c ABUHB 2324-09 Data Quality Final Internal Audit Report Client v2.pdf (11 pages)

3.6.4. IT Stakeholder Engagement - Reasonable Assurance

Attached 

Executive Director of Digital will be attending for this item

 3.6d AB-2324-25 IT Stakeholder Engagement Final Internal Audit Report for Client.pdf (11 pages)

3.7. To Receive the External Audit Progress Report 2023-24

Attached Performance Audit Lead, Audit Wales

 3.7 Audit Risk and Assurance Committee Update - February 2024.pdf (12 pages)

3.8. To Receive the External Audit Annual Audit Report

Attached Performance Audit Lead, Audit Wales

 3.8 ABUHB Annual Audit Report 2023 final.pdf (22 pages)

3.9. To Receive the Audit Wales Primary Care Follow-Up Report

Attached Performance Audit Manager, Audit Wales

Chief Operating Officer will be attending for this item

 3.9 ABUHB Primary Care Follow-up final.pdf (28 pages)

3.10. To Receive Workforce Planning Report

Attached Performance Audit Lead, Audit Wales

Executive Director of Workforce and OD will be attending for this item

 3.10 ABUHB Workforce planning report final.pdf (32 pages)

3.11. To Receive the Final Structured Assessment Report 2023

Attached Performance Audit Lead, Audit Wales

 3.11 ABUHB Structured Assessment 2023_final.pdf (38 pages)

3.12. To Review Standing Orders, Standing Financial Instructions, and Scheme of Delegation

Attached Director of Corporate Governance

 3.12 SO Compliance Report ARAC Feb 2024.pdf (4 pages)
 3.12a Appendix 1 SO Compliance Overview.pdf (5 pages)

3.13. To Review the adequacy of arrangements for declaring, registering, and handling
interests to include:

Attached Director of Corporate Governance

The full report of all declared Gifts and Hospitality



 3.13 Declaration of Iinterest Update ARAC 8.02.24.pdf (4 pages)
 3.13 Appendix A Band 8a and above & Consultant Register of Interest - Editable.pdf (16 pages)

3.14. To Receive the Committee Risk and Assurance Report

Attached Director of Corporate Governance

 3.14 Committee Risk Report_ARAC_Feb 2024.pdf (5 pages)
 3.14Appendix A StrategicRisk Register.pdf (4 pages)
 3.14 Appendix B Strategic Risk Assessments 21.pdf (26 pages)

4. Items For Information

4.1. Stakeholder Perception Research Project Report

Attached Director of Corporate Governance

 4.1 Savanta Summary of Research.pdf (6 pages)

5. Other Matters

5.1. Items to be Brought to the Attention of the Board and Other Committees

Oral Chair

5.2. Any Other Urgent Business

Oral Chair

5.3. Date of the Next Meeting

Tuesday 16th April 2024 at 13:30

09:30 - 09:30
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0 min
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