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ANEURIN BEVAN UNIVERSITY HEALTH BOARD

Minutes of the Audit, Risk & Assurance Committee held on 

Tuesday 17th May 2022 at 9.00am via Microsoft Teams
Present:

Shelley Bosson
-
Independent Member (Chair)

Richard Clark
-      Independent Member

Katija Dew
-
Independent Member (Third Sector)
Paul Deneen                              -   
Independent Member 
Iwan Jones
-
Independent Member (Finance)

In Attendance:

Glyn Jones
-
Interim CEO
Rani Mallison

Director of Corporate Governance

Simon Cookson
-
Head of Internal Audit

Stephen Chaney
-
Internal Audit

Gwen Kohler
-
Assistant Director of Finance, Procurement & Value
Richard Harries
-
Audit Wales
Rob Holcombe
-
Interim Director of Finance
Estelle Evans
- 
Head of Financial Services & Accounting
Dani O’Leary
-
Head of Risk & Assurance
Bryony Codd
-
Head of Corporate Governance
Gwen Kohler
-
Assistant Director of Finance
Louise Wright
-
Independent Member

Apologies:
None 
	AC 1705/01
	Welcome and Introductions and Apologies for Absence

	
	The Chair welcomed everyone to the meeting.

Apologies for absence were noted.  



	AC 1705/02
	Declarations of Interest

There were no Declarations of Interest to record.



	AC 1705/03


	Draft Minutes of the Meeting held on 7th April 2022

The Committee accepted the minutes as a true and accurate reflection of the meeting.
AC0704/08, Update on Outpatient Transformation – The Chair requested confirmation as to when assurance in respect of Job Planning would be presented to the People & Culture, given previous recommendations regarding the need for improvement.
Action: Secretariat


	AC1705/04
	Action Sheet

AC0302/07, re streamlining for new starters – Amend to ‘in progress’. The Chair requested an outcomes report come back to a future meeting when concluded.
Action: Secretariat

	AC1705/05
	Review of the Draft Annual Report 2021/22
Rani Mallison (RM), Director of Corporate Governance, presented the Committee with the draft Performance Report and Accountability Report for 2021/22, for comment and input.

The Committee was informed that the manual of accounts sought to simplify annual reporting in recognition of NHS Wales's ongoing challenges, and that there was no requirement to prepare a separate Annual Quality Statement or Sustainability Report.
Performance Report (Part 1)
Based on the Health Board's main objectives, strategies, and principal risks, the performance section provided a summary highlighting what had been done to deliver and improve the quality of services provided and commissioned by the Health Board to drive further improvements in population health and care.
The report was noted as a working draft, with the following areas to be strengthened: -
· the availability of end of year performance data had not aligned with the population of the draft report but would be incorporated into the final iteration

· An out-turn position against the Annual Plan 2021/22 is being produced but has not been available to date – this is clearly a significant element of the annual report which will need to be included

· a section on our strategic partnerships was a work in progress and would be included in the final draft
· A condensed shorter public facing summary report would be available for the Annual General Meeting (AGM).

Committee members raised the following points for consideration and inclusion in the final iteration of the performance report: -
· Throughout the document, there is inconsistency in how the organisation performed in 2021/22 in terms of what was delivered and achieved (refer to the section on Track & Trace as an exemplar)
· The report is not structured around the Health Board’s priorities.
· Where sections refer to reporting periods, clarification was needed as per calendar or financial year.
· A glossary of terms should be included. 
· Reference to recommendations made on the 2020/21 Report should be considered to ensure they are captured.
· Evidence should be provided to support statements made.
· Reference to the Health Board’s engagement approach, listening to feedback and co-production should be strengthened.
Accountability Report (Part 2)

The Committee was informed that the Corporate Governance Report, Remuneration and Staff Report, and Parliamentary Accountability and Audit Report were all required to be included in the Accountability Report to demonstrate how the Health Board is meeting its key accountability and reporting requirements.
This section of the report, like the performance report, was marked as a working draft. Although the final Head of Internal Audit Opinion was still required for the Annual Governance Statement, an outline conclusion had been included in the draft, which confirmed the following: -
· The Health Board remains on ‘routine’ monitoring as part of NHS Wales Escalation and Intervention arrangements.
· The Health Board has continued to mature as an organisation and, whilst there are areas for strengthening, no significant internal control or governance issues have been identified.
Committee members raised the following points for consideration and inclusion in the final iteration of the accountability report; -

· Page 8 & 38- Include the Power of Discharge sub-committee in the structure.
· Attachment 1 – Include a table that shows which partner organisation groups/boards Independent Members sit on.
· Make clear that Special Advisors are not members of the Board.
· Check if Cyber Security had been considered by the ARA Committee in 2021/22 and, if so, include under Items considered by Committees.
· Add detail under other employment matters e.g., staff sickness / disciplinaries.
· Include end-of-year staff composition data for 2020/21 and 2021/22 to demonstrate gender balance.

The Chair questioned whether the figures for remuneration in excess of the highest paid director were correct and asked if this could be checked.

Action: Head of Financial Services & Accounting
The Chair requested that further comments be sent to RM. For ease of reference, any additional insertions or revisions to the final iteration should be highlighted in a different colour.
Action: Director of Corporate Governance
The Committee thanked the Director of Corporate Governance and Interim Director of Finance, and respective teams, for the comprehensive reports. 


	AC 1705/06
	Review of the Draft Financial Statements 2021/22 (Part 3)
The Draft Annual Accounts were presented by the Interim Director of Finance, who was assisted by the Head of Financial Services & Accounting, noting that the accounts were subject to review by Audit Wales.
The Committee was informed that the Health Board had met both statutory financial duties and noted the key points below.
· The Health Board met its Revenue Resource Limit for the year and delivered a surplus of £249k.
· The Capital Resource Limit target of £48.9m was met in 2021/22 with a small underspend of £50k.
· The Health Board met its duty to breakeven over a three-year period. 
· The Public Sector Payment Policy Target was achieved.
· The Health Board’s Cash Balance reported was £1.7m achieving target.
· Pay Schemes value is circa £756k with funding agreed by Welsh Government. 
Katija Dew (KD), Independent Member, questioned the transparency of overall spending to third-party and private-sector providers. Estelle Evans (EE) agreed to provide a breakdown of voluntary expenditure.
Action: Head of Financial Services & Accounting
The Committee was informed of the reasons for the key movements in the figures between 2020/21 and 2021/22 and noted that an additional £38m in COVID funding received in 2021/22 had driven an increase in costs.
During the audit, it was discovered that the annual leave accrual of £19.6m had been incorrectly recorded under non-NHS payables and would be moved to Non-NHS Accruals, as it had been done the previous year.

Clinical Negligence claims had risen from £11 million in 2020-21 to £45 million in 2021/22 because of three cases in excess of £5m.
A £756k provision in the accounts for scheme pays would result in a regularity qualification in the Health Board accounts; this was identified as an issue for all Welsh Health Boards with scheme pays. External Auditor Richard Harries (RHa), Audit Wales, advised that the qualification's wording would be critical in highlighting the issue as a national issue rather than a Health Board issue.
Iwan Jones (IJ), Independent Member, expressed concerns about the pooling of Pay Schemes and inquired how organisations obtain assurance from auditors that the Welsh quantum is correct. IJ noted his similar concerns about provisions and contingencies for irrecoverable debts, and he questioned whether medical negligence assessments should be completed under IFRS9. EE stated that All Wales data had been sent to all Health Boards to identify employees who were enrolled in pay schemes and relied on WG management of schemes. RH agreed that IFRS application against provisions needed to be reviewed at the All-Wales level. 

IJ questioned the efficacy of the four-year revaluation process, which RH offered to discuss outside of the meeting or circulate a briefing note about. Audit Wales confirmed that work would begin centrally in the coming weeks, but also informed the Committee that the Welsh Government is currently looking across the UK to see what needs to happen in between revaluation cycles.
Paul Deneen (PD), Independent Member, asked if there was any comparative data with other Health Boards in terms of end-of-year accounts, and raised concerns about energy and medical negligence costs. RM suggested that a board briefing on clinical negligence arrangements be re-arranged for full board sightedness. RM also assured the Committee that the Board’s Litigation Group was under review to ensure robust governance alignment with the Board. 
Action: Director of Corporate Governance  
RH informed the Committee that the estimated energy costs for 2022/23 had increased by circa £12m.

Audit Wales confirmed that they were on track to complete audit work in time for the Auditor General to sign the accounts on 15th June 2022.

The Committee thanked the Interim Director of Finance for the comprehensive report. The chair requested any additional questions raised outside of the meeting be logged to ensure evidence of sufficient scrutiny.  
Action: Interim Director of Finance, Procurement & Value 
 

	AC 1705/06
	Receive Internal Audit Reviews 2021/22
The Committee was informed by Simon Cookson (SC), Head of Internal Audit, that there were 8 outstanding reviews, with several of them completed and one in progress. SC was confident that all reports would be received by the next meeting of the Committee and would be reflected in the final Head of Internal Audit Opinion.
Iwan Jones (IJ), Independent Member, questioned how the Committee obtained overall reasonable assurance, noting that several proposed audits had not occurred as planned. Similarly, IJ noted concerns about the recommendations labelled as 'removed too soon.' SC responded that six reviews had been deferred during the year but were reflected in the opinion, and that he was confident that all work would be completed by June 13th.
Stephen Chaney (SCh), Internal Audit, explained that recommendations 'removed too soon' were the result of actions that were marked completed by management but had not been fully embedded. SCh assured the Committee that this was less likely to happen now under the new process for audit recommendation tracking and that the tracker had improved significantly in recent months. 
The Chair expressed concern about the management response in the Care After Death Audit, questioning whether the target date was too ambitious, and suggested that management responses be scrutinised in the future to ensure appropriate timelines were given to all recommendations and all resources were identified. This position was acknowledged. 
The Committee NOTED the Internal Audit Update.

	AC 1705/07
	Approval of the Internal Audit Annual Plan 2022/23
Simon Cookson (SC), Head of Internal Audit, confirmed that the Internal Audit Plan 2022/23 had been approved by the Executive Team and noted that two audits had been removed from the draft Plan.

Paul Deneen (PD), Independent Member, questioned the two limited assurance reviews and sought assurance on the action plan in place. SCh assured the Committee that limited audits would be followed up to ensure progress. 
IJ requested sight of the 3-year audit plan cycle to assure the Committee that all Health Board risk areas were being covered. It was agreed that this would be shared at the Committee’s meeting in June 2022. The Chair proposed that the programme be shared with members as an aide memoire at the end of each financial year.
Action: Head of Internal Audit
The Committee approved the Internal Audit Plan 2022/23.


	AC 1705/08
	Draft Head of Internal Audit Opinion 2021/22
Simon Cookson (SC), Head of Internal Audit, presented the draft Head of Internal Audit Opinion for 2021/22. 
SC advised the Committee that, as set out in the document, the Board could take Reasonable Assurance that arrangements to secure governance, risk management, and internal control are suitably designed and implemented effectively within the areas under review, but that Continuing Healthcare and the NIS Directive provided limited assurance.
The Committee discussed recurring themes that had been identified throughout the course of the year, across a number of audits, including: 
· Training
· Policies and procedures

· Record Keeping 

The Chair suggested that consideration be given to how the Committee sought assurance on progress in these areas. It was agreed that the Chair would discuss this further with the Director of Corporate Governance. 
Action: Chair/Director of Corporate Governance 

The Chair thanked the Head of Internal Audit and colleagues for their hard work during 2021/22 and for the comprehensive draft report.


	AC 1705/09
	External Audit Annual Plan 2022/23

The Committee noted the final External Audit Plan 2022/23.



	AC 0604/15
	Date of Next Meeting

	
	Monday 13th June 2022 at 9:30am.

The Chair requested the meeting be extended by 30 mins.
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