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MEETING SUMMARY



	DATE OF MEETING
	Wednesday 7th January 2026 09:30-12:30

	VENUE
	Microsoft Teams 



Aneurin Bevan University Health Board –Charitable Funds Committee: Meeting Summary  
Committee Papers:  Agenda and Papers
Committee Members:
Paul Deneen, Chair
Neil Patrick, Vice Chair
Akmal Hanuk, Independent Member
Robert Holcombe, Director of Finance & Procurement  
Nicola Prygodzicz, Chief Executive 

Meeting Administration & Attendance: The meeting was opened with apologies noted and attendance confirmed.
· Financial Performance & Fund Management
· The Committee reviewed the quarterly finance and performance report, noting a significant increase in both expenditure and income for the period July–September 2025. Notably, a major donation of over £71,000 from the Be Heart Happy Charity was received and used to purchase ECG machines for cardiology services. 
· Approval was sought and granted for the creation of new funds to manage recent legacies and to streamline administrative processes for fund requests.
· Charitable Funds Landscape & Strategic Alignment
· Discussion centred on the complexity of managing nearly 400 individual charitable funds, with a focus on aligning fund use with organisational strategy and maximising impact for staff and patients. 
· The Committee agreed on the need for greater flexibility and central oversight, particularly for legacy and restricted funds, to ensure donations are used effectively and in accordance with donors’ wishes.
· Annual Accounts & Audit
· The final accounts and annual report for 2024/25 were presented and approved, with thanks extended to the finance team and Audit Wales for their work. The audit identified only minor adjustments, and an unqualified opinion was recommended. 
· The Committee confirmed the next steps for submission to the Health Board and Charity Commission.
· Funding Decisions & Grant Approvals
· The Committee reviewed available discretionary funds, noting a balance of approximately £30,000, with additional legacies pending.
· Several small grant applications were approved, including funding for comfort chairs in maternity services, following confirmation that such requests are for enhancements rather than core NHS provision.  
· Larger funding requests for staff recognition awards and the “Speaking Up Safely” initiative were discussed and supported in principle, with emphasis on affordability and strategic benefit for the organisation.
· Strategic Fundraising & Awareness
· Benchmarking against other Health Board charities highlighted the need for a more proactive fundraising strategy, including consideration of staff lotteries, electronic donation boxes (“Good Box”), and enhanced digital and print communications. 
· Plans were made to refresh the charity’s branding and logo, launch a charity magazine, and seek ambassadors or patrons to raise the profile of the charity.
· Investment Update
· Churches Charity Local Authority (CCLA) provided an update on investment performance and the upcoming transition to Jupiter Asset Management. The Committee was assured of continuity and ongoing ethical investment strategy, despite a challenging year for returns. 
· The Committee agreed to maintain regular reviews of investment performance and consider options at contract renewal.
· Operational Matters & Forward Planning
· Administration charges for 2025/26 were approved, with benchmarking against other Health Boards confirming the reasonableness of costs.
· The Committee discussed the importance of fund holders providing regular updates and named deputies to ensure accountability and timely use of funds.
· Meeting dates and the annual programme of business were confirmed, with flexibility to adjust as needed.
· Closing Remarks
· The meeting concluded with thanks to all contributors, recognition of the positive impact of charitable funds, and encouragement for continued innovation and strategic development in fundraising and fund management. 
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