Charitable Funds Committee
Accounts Meeting
Tue 11 January 2022, 09:00 - 11:00

Microsoft Teams

Agenda

09:00-09:05 1, Preliminary Matters

5 min

09:05-09:25
20 min

09:25-10:45
80 min

1.1. Apologies for Absence

Verbal Chair

1.2. Declarations of Interest

Verbal Chair
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Minutes of the Last Meeting & Action Log
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2.1. 9:05-9:15 Draft Minutes of the meeting held on the 9th November 2021

Attachment Chair
Bj 2.1 Draft CFC Minutes 09.11.21 docx Approved KD1.pdf (6 pages)

2.2.9:15-9:25 CFC Action Log

Attachment Chair

B

3.

3.1. 9:25-9.45 Final Annual Accounts & Report 2020/2021

2.2 CFC Action Log January 2022 .pdf (4 pages)

Items for Approval

Attachment Estelle Evans

3.1 CFC Cover Report Annual Accounts Annual Report 2020-21.pdf (5 pages)
3.1a Charitable Funds Annual Report 2020-21 Final 29.12.21.pdf (34 pages)

3.1b.1 ABUHB Charitable Funds Accounts 2020-21 Final.pdf (1 pages)
3.1b.2 ABUHB Charitable Funds Accounts 2020-21 Final.pdf (1 pages
3.1b.3 ABUHB Charitable Funds Accounts 2020-21 Final.pdf (1 pages
3.1b.4 ABUHB Charitable Funds Accounts 2020-21 Final.pdf (1 pages
3.1b.5 ABUHB Charitable Funds Accounts 2020-21 Final.pdf (1 pages
3.1b.6 ABUHB Charitable Funds Accounts 2020-21 Final.pdf (1 pages
3.1b.7 ABUHB Charitable Funds Accounts 2020-21 Final.pdf (1 pages
3.1b.8 ABUHB Charitable Funds Accounts 2020-21 Final.pdf (1 pages
3.1b.9 ABUHB Charitable Funds Accounts 2020-21 Final.pdf (1 pages
3.1b.10 ABUHB Charitable Funds Accounts 2020-21 Final.pdf (1 pages)
3.1b.12 ABUHB Charitable Funds Accounts 2020-21 Final.pdf (1 pages)
3.1b.11 ABUHB Charitable Funds Accounts 2020-21 Final.pdf (1 pages)
3.1b.13 ABUHB Charitable Funds Accounts 2020-21 Final.pdf (1 pages)
3.1b.14 ABUHB Charitable Funds Accounts 2020-21 Final.pdf (1 pages)
3.1b.15 ABUHB Charitable Funds Accounts 2020-21 Final.pdf (1 pages)
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10:45-10:55
10 min

10:55-11:00
5 min

11:00 - 11:00
0 min

3.1b.16 ABUHB Charitable Funds Accounts 2020-21 Final.pdf (1 pages)
3.1b.17 ABUHB Charitable Funds Accounts 2020-21 Final.pdf (1 pages)
3.1b.18 ABUHB Charitable Funds Accounts 2020-21 Final.pdf (1 pages)
3.1b.19 ABUHB Charitable Funds Accounts 2020-21 Final.pdf (1 pages)
3.1b.20 ABUHB Charitable Funds Accounts 2020-21 Final.pdf (1 pages)

oo oo

3.2. 9.45-10.05 Audit Plan

Attachment Audit Wales
B 3.2 ABUHB 2021_Audit_Plan_Final.pdf (10 pages)

3.3.10:05-10:25 ISA260 Report 2020/21

Attachment Audit Wales
Bj 3.32021-22 ABUHB ISA 260 Draft.pdf (28 pages)

3.4.10:25-10:45 Reserves Policy

Attachment Estelle Evans
Bj 3.4 Reserves Policy-v7.pdf (5 pages)
4. Items for Information

4.1. 10:45-10:55 Administration Charges 21-22

Verbal Estelle Evans

5. Final Matters

5.1. 10:55-11:00 Any Other Business

Verbal Chair

6. Date of the Next Meeting is Tuesday 3rd March 2022 at 09:30am
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Charitable Funds Committee
Wednesday 13th January 2021

Aneurin Bevan
N HS University Health Board Agenda Item: 2.1

Aneurin Bevan University Health Board

Draft Minutes of the Charitable Funds Committee held on
Tuesday 34 March 2020, 09:30am, in Conference Room 3,
Health Board Headquarters, St Cadoc’s Hospital, Caerleon

Present:
Katija Dew
Louise Wright
Rob Holcombe

In Attendance:

Estelle Evans
Alison Griffiths
Susan Gauntlett

Bryony Codd

Heather Lamont
Vanessa Bailey

Apologies:
Glyn Jones
Richard Howells
Gwen Kohler
Keith Sutcliffe

- Independent Member (Chair)

- Independent Member (Trade Union)

- Interim Director of Finance, Procurement
and VFM

- Head of Financial Services and Accounting

- Charitable Funds/PPM Manager

- Assistant Head of Financial Services and
Accounting

- Head of Corporate Governance

- Director, CCLA
Clinical Lead, Veterans Service

- Interim Chief Executive

- Interim Board Secretary

- Assistant Director of Finance

- Associate Independent Member

CFC 0911/01

Welcome and Introductions

The Chair welcomed everyone to the meeting.
Introductions were made and apologies were noted.

CFC 0911/02

Declarations of Interest

There were no Declarations of Interest made relating to
items on the agenda.

CFC 0911/03

Draft Minutes of the meeting held on 10t June 2021

The minutes of the meeting held on 10t June 2021, were
agreed as a true and accurate record.
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CFC 0911/04

Action Sheet

The actions from the meeting held on 10t June 2021, had
been completed. It was noted that the Reserves Policy
would be presented to the committee in January 2022.

CFC 1006/12: Ratification of approved applications
to NHS Charities Together (NHS CT) circulated
between meetings: Estelle Evans confirmed that one bid
had been withdrawn due to Welsh Government funding
and 1 bid had not been accepted. Officers were in the
process of submitting a revised bid regarding
psychological support related to COVID. This would be
circulated to the Committee once finalised.

Committee members discussed the generation of ideas
and bids.

CFC 0911/05

Administration Charges 21/22

Estelle Evans explained that the cost of administering
charitable funds is apportioned across all funds in order
that normal revenue budgets are not used to subsidise the
charity; and outlined the administration charges.

The estimated Administration fee for 2021/22 was
£130,214.

The committee noted the administration charge for
Charitable Funds. The committee is mindful that it is good
practice to review the proportion of administration charges
or overheads in relation to the funds granted. It requested
further information regarding the increased costs relating
to staff above the 3% pay rise. Action: Estelle Evans

CFC 0911/06

Future of 13 Clytha Square

Estelle Evans explained that 13 Clytha Square, Newport
was owned by the charity. Concerns had been raised
regarding the condition of the property and the safety of
Health Board staff working there both in and around the
property, due to unsocial behaviour and vandalism in the
area.

The latest value of the property was £153k.
The Committee discussed the options for the future of the

building. It was noted that the building was owned by the
Charity however, the ethos, values and methodology should
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be aligned to the Health Board and how it manages its
estate and therefore connected to the Estates Strategy.

It was agreed that a further report would be presented in

January, to include:

e Service plan for the staff currently using the building

e Potential use of the building by partners

e Estimates of the sales value for the different options
provided.

e Costs of security if the property is empty

A further report would be presented for consideration at the
January meeting. Action: Estelle Evans

CFC 0911/07

Funds Available and Bids to be considered by the
Committee

The Committee received and noted an overview of the funds
available. It was brought to the attention of members that
there was significant non-recurring funding available this
year to support recovery and therefore, it was suggested
that members considered, where appropriate, if standard
NHS funding could be available from an alternative route to
charitable funds this year. The Committee welcomed this as
a way of maximising the Charity’s funds.

The committee reviewed the following bids:
CFC-250 PH Manometry Equipment: It was noted that
funding for this had been secured from an outside charity,
the Nevill Hall Thrombosis and General Research Fund.
However, due to the value of the bid (over £25k)
Charitable Fund Committee approval is required in line
with Charitable Fund procedures.

Rob Holcombe highlighted the need to follow the
repatriation policy if repatriating the service from Cardiff
and Vale Health Board.

The Committee supported this bid subject to assurance that
the clinical governance and skills were in place to support.

CGC-249 Children and Young People in COVID
Recovery: The Chair highlighted that the Committee had
agreed to receive bids up to £5k but this was £8k. It was
confirmed that this related to COVID funding and not
general funds.
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The Committee supported this bid subject to confirmation
of whether this could be funded from recovery funding.

CFC-251 Additional Hydration Bottles: The committee
supported this bid, subject to confirmation that the correct
number of staff were included.

CFC 0911/08

CFC Small Grants Scheme
Estelle Evans provided an overview of the small grants
scheme and examples of the bids received.

The Committee discussed the use of charitable funds and
core funding for some of the bids received.

It was noted that this was an unusual year due to the
non-recurring funding available. The Committee agreed
the principle that bids received would be reviewed to
determine in non-recurring funding could be used and
move to that process. If that was not appropriate, bids
would be submitted back to charitable funds. Also, if
larger bids are received, the fund could top up or match
fund.

CFC 0911/09

Finance Report for the Period Ending 30th
September 2021

Estelle Evans presented the finance report for the period
ending 30th September 2021. It was noted that the month
6 income was £322k.

It was noted that the process for streamlining funds was
being finalised.

The Committee noted the report.

CFC 0911/10

Guidance on set up of new funds, change of use of

restricted/unrestricted funds and streamlining

funds

Estelle Evans provided an update on the guidance

developed, at the request of the Committee, to ensure

clear and appropriate governance.

The guidance includes:

e The process of moving funds from restricted to non-
restricted.

e The reallocation of funds that can no longer be
designated for its original purpose.

e Streamlining of funds following the opening of the
Grange University Hospital.
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The Committee noted the guidance.

CFC 0911/11

Arrears of Ground Lease and Update on Sale of
Residential Ground Leases

Arrears of Ground Lease: The Committee received and
noted an update on an ongoing issue regarding the arrears
of the freehold property.

The Committee agreed the need to be responsible to the
individual but also as custodians of the asset and again
discussed the possible methods of support that could be
extended possibly via third sector advice agencies such as
Citizens Advice.

Balancing the competing responsibilities, itwas agreed that
a charge against the property would be the most feasible
option and the Collection Agency would be asked to explain
this approach to the individual.

Update on sale of residential ground leases: Estelle
Evans explained that the Health Board had sold 100
freehold leases at the end of last year and have received
notification from the buyer that 3 of the freeholds were no
longer owned by the Health Board.

On investigation these 3 freeholds had been sold by the
Health Board previously with the last one sold in 2018.
The buyer has sold one of the remaining 97 freeholds
purchased. The Health Board made an initial offer of
compensation but this has been rejected by the buyer.

The Health Board has sought legal advice in relation to
this issue and has offered a final settlement. If this offer
is not accepted by 26.11.2021 at 4pm, the matter will be
pursed through court.

The Health Board have contacted the original solicitors to
make them aware of a potential claim against the Health
Board. It is expected that their insurers would be
responsible for any associated court costs given that they
failed to advise the Health Board that we no longer owned
the 3 freeholds.

CFC0911/12

Mental Health Veterans Fund
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Vanessa Bailey provided an overview of the Mental Health
Veterans Service, a specialist service which sits alongside
primary care.

It was noted that there was an open referral service for
individuals with military attributable mental health
difficulties. No formal diagnosis was required.

Vanessa Bailey outlined some of the service specific
projects, such as funding secured for some outdoor space
in Maindiff Court grounds. Also, starting to design virtual
reality masks, for which there is a lot of evidence for anxiety
and pain.

The Committee thanked Vanessa for the update.

CFC 0911/13

Annual Presentation from our Investment Company
(CCLA)
The Committee received an overview of the portfolio
holdings and how the fund had performed over the past 12
months.

It was noted that investments were made through 2 pooled
funds and Ethical Investment Fund and Property fund.

It was highlighted that the total portfolio market value was
£5,599,018 with a forecast annual income of £170,626
(3.05% vyield).

The Chair requested further information on the parameters
for ethical funds and how these are updated. Heather
Lamont outlined the investment approach and those areas
excluded, such as tobacco, alcohol, coal etc. Other areas
considered included good governance, risks with supply
chains, driving change such as climate change, mental
health at work, modern slavery etc.

The Committee were assured by the presentation.

CFC0911/14

Date of Next Meeting

Tuesday 11t% January 2022
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Aneurin Bevan

b N HS University Health Board

Charitable Funds Committee

January 2022
Action Sheet

Key: [DRISHINE

Due

Not yet due
Complete
Transferred

(The Action Sheet also includes actions agreed at previous meetings of the Charitable Funds
Committee and are awaiting completion or are timetabled for future consideration for the Committee. These are shaded in the
first section. When signed off by the Charitable Funds Committee these actions will be taken off the rolling action sheet.)

Action Action Description Due Lead Progress Status
Ref date
For the future the Chair requested it Mark Ross | With all legacies, the solicitors and In progress
would be helpful to include feedback Executors are asked if there are any
from the family members of legacy family members to be thanked and also if
donors and a follow-up on the use of they wish to be informed on how the
the funding received. money is spent. Of the 100 plus legacies
we have received, only a few have
contacted us as often there is no family or
families may be upset as they have been
excluded from the will. Feedback will be
included if information is available.
CFC Revised Terms of Reference Richard Noted. Not yet due
1006/06 | The Committee requested any future Howells
changes to the Terms of Reference
presented to the Committee showed as
“tracked changes” to highlight the
amendments.
CFC CCLA Investment Management Mark Ross | To be included in 22/23 Work plan Not yet due
1006/09 | Contract extension (Agenda March 22) for action July 22.
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9 months prior to the expiry date a
tendering process will be undertaken to
secure an alternative investment
management contract. The process to
be added to the Committee’s work
plan.

CFC
1006/12

Ratification of approved
applications to NHS Charities
Together (NHS CT) circulated
between meetings

The Committee noted the outcome of
the bids was unknown and contact will
be made if no response received.

Estelle
Evans

Despite having our Stage 2 grant proposal
for Meaningful Activities approved by NHS
CT, our application was declined as the
bid was too hospital based and did not
demonstrate the financial partnership with
nursing homes as they expected.

With regards to the Post COVID Recovery
Stage 3 grant, Welsh Government funding
has now been made available for this.
The requestor would like to explore the
continuation of this work after April 2022
adapting their bid but NHS

CT have said they will not support this.

An engagement workshop hosted by
Tanya Strange took place on 15% October
to put together another application
against the available NHS grant allocation
for COVID recovery wellbeing
psychological support - cancer and other
services. This is being discussed with
NHS CT before submitting for approval.

In progress
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CFC Funds Available to the Committee A Mark Ross
1006/14 | joint communication statement on the
change of approach to be developed
CFC Administration Charges 21/22 Estelle The increase in costs was over the 3%
0911/05 Evans pay rise stated in the report. The
The committee noted the additional increase was due to the one-off
administration charge for Charitable bonus payment for all NHS staff. This has
Funds. Th ittee | indful that now been deducted from the admin
) ur_1 s. 1he comm! eels mln. uftha charge as it was funded by Welsh
it is good practice to review the Government.
proportion of administration charges
or overheads in relation to the funds
granted. It requested further
information regarding the increased
costs relating to staff above the 3%
pay rise.
CFC Future of 13 Clytha Square Jan Estelle Shared Services Specialist Estate Services | Not yet due
0911/06 2022 | Evans have been contacted and they are

It was agreed that a further report
would be presented in January, to
include:

e Service plan for the staff currently
using the building

e Potential use of the building by
partners

e Estimates of the sales value for
the different options provided.

e Costs of security if the property is
empty

enlisting Savills to undertake a valuation -
Defer to March 22 meeting. Added to
FWP- as per email request from Estelle
Evans and agreement from Katija Dew-
item deferred until March 2022- added to
FWP
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b N HS University Health Board

Charitable Funds Committee

Annual Accounts & Annual Report 2020-201

Executive Summary

This report presents the following:

e Annual Accounts for 2020/21
e Annual Report for 2020/21

The Charitable Funds Committee is asked to note this report and to approve the Annual
Accounts and Annual Report of the charity for 2020/21.

The audit process is complete and Audit Wales intend to issue an unqualified audit
opinion on the accounts following approval of the accounts by the Board as corporate
trustee.

The Committee is asked to: (please tick as appropriate)
Approve the Report v
Discuss and Provide Views v
Receive the Report for Assurance/Compliance v
Note the Report for Information Only
Executive Sponsor: Robert Holcombe, Interim Director of Finance &
Procurement

Report Author: Estelle Evans, Head of Financial Services & Accounting
Report Received consideration and supported by:

Executive Team X | Committee of the Board | Charitable Funds
Committee

Date of the Report: 21st December 2021
Supplementary Papers Attached: Annual Accounts & Annual Report

Purpose of the Report
This report gives an overview of the draft Annual Accounts and Annual Report for
the year ending 31 March 2020 for Aneurin Bevan University Health Board
Charitable Fund and Other Related Charities and highlights the key issues that are
contained in the accounts.
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Background and Context

1. Background

Aneurin Bevan University Health Board, as corporate trustee of its charitable funds,
is required to file accounts for the year ended 31 March 2021 with the Charities
Commission before 31 January 2022. The accounts and annual report are attached
and have been subject to external audit by Audit Wales. The audit process is
complete and Audit Wales is expected to issue an unqualified audit opinion on the
accounts following approval of the accounts by the Board as corporate trustee.

Following completion of the draft accounts, Audit Wales identified a number of
minor amendments and recommendations which are reflected in these final
accounts and detailed in the attached Audit Wales report.

2. Key Issues

2.1 Annual Accounts

The detailed accounts are shown at Appendix 1 and the following are key points to
note from the accounts for 2020/21:

Statement of Financial Activities for year ended 31 March 2021: (Page 2 of
Accounts)

Income from Donations, Legacies and Grants has increased by £371K from the
previous year to £903K due to an increase in donations & grant income. There
were 8 new legacies and 8 grant payments received in the year.

Investment Income (Note 7, Page 9 of Accounts)

Investment income has decreased by £7K from the previous year to £181K due to
a reduction in rental income and income on investments.

Expenditure (Page 2 of Accounts and Notes 8 & 9, Page 10 of Accounts)

Expenditure has increased by £154K. The main increase in spend relates to patient
& staff education & welfare.

The net impact of income and expenditure is a reduction in funds of £70k
before investment gains. (Page 2 of Accounts)

Gains on Investment Assets (Page 2 of Accounts)

During the year there has been a net gain of £671K on investments which is
mainly with CCLA reflecting stock market increases on underlying investments
partially offset by a small loss made on the disposal of part of the TP Price estate.

The net movement in funds for the year is therefore an increase of £601K.
(Page 2 of Accounts)
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Balance Sheet as at 31 March 2021 (Page 3 of Accounts)

Net assets / liabilities have increased by £601K reflecting the increase in funds

during in the year. The main movement in the balance sheet mainly consists of an
increase in the value of the CCLA investments. The balances sheet movements are
as follows:

£000
Investments 643
Increase in Cash Balances 109
Decrease in Debtor Balances -45
Increase in Creditor Balances -106
Total 601

The following table gives a more detailed breakdown of fixed assets (Note 16, Page
13 of Accounts):

Realised Unrealised
Balance Gains / Gains / Balance
1 Apr 2020 | Disposals | (Losses) (Losses) 31 Mar 2021
Fixed Asset Investments [ _£000 [ _£000 £000 £000 f £000
Investments
CCLA 4,331 673 5,004
4,331 673 5,004
Property
13 Clytha Square 153 - 153
TP Price - Newport / Six Bells 48 |- 28 2 18
TP Price - Strip of land Oakdale 50 - 50
251 |- 28 2 221
Other
Painting 25 25
Total per Note 16 of the Accounts 4,607 |- 28 - 671 5,250

Cash Balances (Note 18, Page 14 of Accounts)

Cash at 31 March 2021 totalled £238K as follows:

£000
Nat West Current Account 216
Santander Bonus Account 21
Petty Cash 1
Total 238

2.2 Annual Report

by Audit Wales in conjunction with the Annual Accounts.

The Trustees Annual Report is shown at Appendix 2 and has been subject to audit
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3 Next Stages and Actions

The Annual Accounts and Annual Report audit has been completed, and they will
be presented to the Board for approval on 26th January 2022.

The final step will be to file the Annual Accounts and the Annual Report with the

Charity Commission before the 31st January deadline, and the accounts and annual

report will then be available on the Charity Commission website.

Assessment and Conclusion

This report presents the Annual Accounts and Annual Report of the charity for
2020/21.

Recommendation

4/5

The Charitable Funds Committee is asked to note this report and to approve the
Annual Accounts and Annual Report of the charity for 2020/21.
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Supporting Assessment and Additional Information

Risk Assessment
(including links to Risk
Register)

Sound reporting of the charity’s financial position helps
ensure good financial management of the charity and
reduces financial risk. The charity’s reputation would be
adversely affected if the accounts audit do not carry an
unqualified audit opinion.

Financial Assessment

The charity finances show a similar position in terms of
income and expenditure and net assets to previous periods
and does not present any significant risks at this time.

Quality, Safety and
Patient Experience
Assessment

The ability of the charity to support donations to the NHS in
Gwent help deliver an improved patient experience.

Equality and Diversity
Impact Assessment
(including child impact
assessment)

No impact.

Health and Care
Standards

No impact

Link to Integrated
Medium Term
Plan/Corporate
Objectives

Indirect link in as much as some purchases made through
the charity could reduce pressure on the capital and revenue
financial pressures of the main Health Board.

The Well-being of
Future Generations
(Wales) Act 2015 -
5 ways of working

No impact

Glossary of New Terms
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About Us

We receive monies given to Aneurin Bevan University Local Health Board
from grateful patients, their loved ones and the wider community;
thanking us for the NHS care and treatment we provide.

We are here because of you.

Introduction

On behalf of the corporate trustee we present the Aneurin Bevan
University Local Health Board Charitable Fund and Other Related
Charities Annual Report together with the audited financial accounts for
the year ended 31st March 2021.

Thank you

We hawe been truly overwhelmed by yowr generosity inv
what has beenw a tough yeawr for all of us  Yowr
donations have helped ws improve the care and
treatment owr patients received and supported our staff
to- deliver exceptional healthcare.

Ay a reminder of all that we have
achieved, please see the snapshot of the
year below whichy was only made possible

because of you!

Katijo Dew, Chair
Charitable Funds Committee




Snapshot of 2020-21
INCOME - How we received our money
This year we received £1,171,000

TOTAL INCOME 2020-21

Investment
Income
15%

Donations
59%

ther Income
1%

/Donations £685,000 \
The donations we received is thanks to the generosity of patients,
their relatives and friends in recognition of the care and treatment
received from Aneurin Bevan University Local Health Board.

This year we were overwhelmed by the amount of donations we
\received in response to the pandemic. /
\

@ Y4

Courses and Other Income Income from

£87,000
We received £87,000 from course Investments £181,000

Jerze an_cI Isptolrsorsnip. These are We received £181,000 from
run mainly through our our investment portfolio.

kPostgraduate department. j \_ )
4 )

Legacies £42,000

We received eight legacies totalling £42,000. We are extremely
grateful to those individuals who have had the generosity to leave a
gift to us in their will.

\ J
4 )

Grant Income £176,000

We received £176,000 from external organisations to fund specific
schemes / projects. Some of this funding was received from NHS
Charities Together — monies raised by Captain Sir Tom Moore.

2




EXPENDITURE - How we spent our money

This year we spent £1,241,000

TOTAL EXPENDITURE 2020-21

Patient
education and
welfare

24%

Staff education
and welfare
27%

Purchase of
equipment
37%

ﬂtient Education and Welfare £299,000 \

This year we used this money for several new services including:
e An analyst to co-ordinate a pilot scheme to collect and record
Patient Reported Experience Measures (PREMs) to improve

patient experience

e A Clinical Skills Trainer and Volunteer Co-ordinator to set up
an End of Life Companion service to that trained volunteers
can sit with patients who may be at risk of dying alone.

e The expansion of the Robins services, who assist patients
with menu choices on the wards, mealtime support,
contributing to their wellbeing and dignity, to Nevill Hall

Hospital and the Grange University Hospital, providing an
Kequitable service across our hospitals. /

Guilding and \ ﬁ!esearch £9,000 \

Refurbishment £16,000

To pay for the cost of
We spent this on improving analysing samples for a
the environment, improving research study into the
storage and making better metabolic response to a rice
use of our rooms for our staff, base meal as assessed by
patients and their relatives in varying substances, in
order to make their stay more obese children.

\ comfortable. Y 0 | 4
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Staff Education and Welfare £335,000

A large portion of this was spent on additional support for our
Employee Well-being Service.

Prior to the pandemic a bid was approved to enhance our Well-
being Service with additional counsellors and the provision of a
“star worker” or assistant psychologist to allow the service to
develop innovative “in reach” work to help access and educate
groups of staff that tend not to seek help.

With our emphasis on supporting both individuals and teams to
recover, adapt and sustain themselves during the Covid-19
pandemic funds were released from our Covid funds to employ
additional psychologists to provide effective and evidence based
psychological support and interventions for stressed staff during
what has been a time of unprecedented personal and
professional challenge.

We have also continued to support training where it has been
possible and purchased educational materials to develop our
staff.

/Equipment £455,000 \

Because of you, we have been able to purchase numerous items of
much needed equipment for various wards and departments
across the Health Board.

This includes numerous tablets purchased from Covid funds to
enable patients and families to maintain contact whilst there are
visiting restrictions across our wards. Sadly, they have also been
needed for patients and families to say goodbye where families are
unable to be with them at the end of their life.

KAlist of key purchases follows. /




Because of you .....

...we were able to provide these key purchases

e Bladder scanners for the Paediatric department and Monmouth
Community Nurses

Bladder scanners are portable, handheld
ultrasound devices which can perform quick,
easy and non-invasive scans of the bladder and
painless for the patient. It can be used to help
identify bladder distension, causes of urinary |
frequency and bladder irritability and is useful
assisting with accurate assessments of
hydration status. The purchase of these additional bladder scanners has
enabled the nursing staff to use them at the patient’s bedside which is
beneficial to both patients and staff.

e Magic Table for Cedar Parc Ward, Ysbyty Tri Chwm

After seeing a Magic Table
purchased from charitable
funds last year for Sycamore
Ward at St Woolos Hospital,
staff at Cedar Parc ward applied
to our Charitable Funds
Committee to request funding
' to purchase one for their own
patients.

The Magic Table consists of a series of light animations that can be
projected onto any table. The lights respond to hand and arm
movements, allowing people to play with light, which is truly magical.
The Magic Table also creates treasured moments with family members
and carers. These games are all about enjoyment, wonder and are
matched to older adults with Dementia current physical and cognitive
needs.




e 8 Cots, Paediatrics, Grange University Hospital

ﬁ We purchased 8 new cots for the
‘ ) ] Paediatric ward at the new Grange
" Illu ol | University Hospital. The cots have door
l II w ( section in the side rail, integrated IV
‘:-_ - ,*,t\ poles and features a teddy bear design.
@ .r- —

e Cardiopulmonary Exercise Testing (CPET) machine

This allows a non-invasive method to assess the patients’ physiological
response to exercise. The utility of this test is increasingly recognised
as the gold standard diagnostic modality in patients with unexplained
breathlessness. It frequently yields a diagnosis in a single visit, enabling
referral to therapies and rapid discharge from outpatient services and
also forgoes the need for further respiratory and cardiac tests including
full lung function, cross-sectional radiology, echocardiography, stress
echo and coronary angiography.

Furthermore, it enables both cardiologists and respiratory physicians to
diagnose patients with challenging symptoms without the need for
cross-specialty referrals. Without this valuable diagnostic test, such
patients are often subjected to a barrage of the aforementioned tests,
multiple follow up appointments within cardiac and respiratory services
and cross-specialty referrals which is an inefficient and costly use of
resources and often still fails to give the patient an explanation for their
symptoms.

e 3 x Clinell UV-360 Room Sanitiser

Alongside emerging organisms such as Covid-19, healthcare associated
infections pose a serious risk to patients, staff and visitors and
conventional methods of cleaning are not always adequate to reduce the
risk of transmission to an acceptable level. Infection prevention and
control is a key area for the Health Board and UV cleaning is an
innovative solution which can assist in

reducing infections. Q

We purchased three of these ultraviolet
automated room  decontamination
systems, one each for Nevill Hall
Hospital, Royal Gwent Hospital and the
Grange University Hospital.
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Because of you .....

....we are able to support students to become doctors

One of our funds, the Care Fund Project, looks at innovative ways to
encourage and train individuals with the potential to become qualified
doctors in the hope that this leads to them becoming doctors within the
Health Board locality. This is done by:

e supporting them through a programme of mentoring and financial
support and

e working closely with education providers to explore any
opportunities that could increase the number of doctors qualifying
from our local population.

This year in partnership with the Shaw Foundation and Nevill Hall and
Thrombosis and General Research Fund we supported three students at
Cardiff University.

Please view their comments below:

I would just like to express how extremely grateful I am, not only for the
support I have been given but that you have given up your valuable time
to meet me and listen to my story. I cannot begin to explain how much all
of your kind words have motivated me from the interview and given me an
extra sense of confidence and determination to succeed. I am so thankful
for the financial support that has been awarded to me. Not only will I now
have more time to study without worrying about tuition costs, but I feel I
will have more time to be a student and spend with my family. Since the
meeting, I have received my results and am progressing into third year in
September. I look forward to keeping in touch and updating you with my
journey through medicine!

It has genuinely been a huge help through my first term as a university
student. The laptop has made online learning a breeze. I have been able to
totally focus on studies with no financial stress and I have achieved lots
this term. As I learn more the course becomes even more enjoyable, it is
the best thing I have done and has been made all the better by the help
provided.

The opportunities this will provide me with in the following academic year
will help to secure my future as an aspiring Doctor and I cannot thank you
enough. The cost of living and the additional expenses of a university
course, such as transport, is something I had not considered in much detail
before applying to Medical school. Subsequently, it has been a small burden
in my first two years of study and the support from the Care Fund will
alleviate this burden, allowing me to focus on my studies and not have to
worry about working on the side to get by. I hope to keep you informed of
my progression through University life and my Medical career.




Because of you .....

....we were able to trial Patient Reported Experience Measures

We provided an analyst for one year to co-ordinate a pilot programme,
where our Person Centred Care and Partnership team tested the national
Patient Reported Experience Measures (PREMs) across all hospital wards.

The Patients’ perceptions of their health and
experiences are key to providing excellent
patient-centered care and allows clinicians to
consider what needs to change and advance
the patient experience and quality agenda.

Each test site allowed us
to have face to face
discussions with patients
and families, reflect on
those discussions and
amend the questions we
were asking before
agreeing the most
appropriate reportable
outcomes and digital
platform.

This post significantly supported the testing and roll out of PREMs,
assisting pilot site areas, preparing an analysis of results and
contributing to a digital platform model going forward. The feedback is
used to improve the experience of patients, relatives and staff which is
critical to excellence in health care.

We are hopeful that by the end of the project we will have robust

questions to allow importing onto a digital platform that will allow for
‘Ward to Board’ real time reporting.

....we are able to provide a radio service

A new, innovative, on-demand hospital
radio service launched at Ysbyty Ystrad
Fawr, to help combat Iloneliness,
boredom and the feeling of isolation
that some patients face when staying in
hospital, something that has been
emphasised during the Coronavirus
pandemic.




YYFM can be accessed by patients at the hospital by visiting itsyyfm.com on
their own device(s), or by using one of the tablets available to them.
Visitors and those outside of the hospital can also access the service on
their own device(s) by visiting the same website.

...we are able to provide End of Life Companions

The End of Life Companion Service, managed through the Person Centred
Care Team, provides trained Volunteer Companions to sit with patients who
may be at risk of dying alone.

Charitable funds have been used to pay for a Clinical Skills Trainer and a
Volunteer Co-ordinator for this service.

"Guess it’s time for me to say goodbye to you now”

At a time when hospital visits were restricted, one of our End of Life
Companions was able to visit a gentleman in the Grange University Hospital
where, as well as providing him with company she aIso supported him in
makmg contact with his loved ones.

The patient was very keen to speak to his
wife so the Companion offered to call her but
unfortunately her hearing was not good and
it was agreed by her and her husband that
the son could be contacted to assist them in
having a video call. Half an hour later the son
had arrived at his parent’s home allowing the
Companion to make the connection.

The Companion was not, however, expecting this to be a ‘goodbye’ call. He
said to his wife and son 'T guess it’s time for me to say goodbye to you
now”, explaining to them both that he had decided he was not well enough
to undergo the necessary surgery for his condition and therefore his time
left was coming to an end. Fortunately, he was later transferred to a
palliative care bed at a hospital closer to his home where his wife was then
able to visit him.

The patient was hugely grateful to the Companion for making this emotional
call possible because it was so important - it was what mattered to him at
that moment. Our team were at hand to provide support to our volunteer.



https://itsyyfm.com/

Because of you .....

....we are able to make digital stories

Sharing personal stories is one of the most powerful means we have to
influence, teach, and inspire each other. To collectively understand the
impact of the nosocomial and wider pandemic concerns, it is helpful to bring
presenting issues to life, through sharing experiences...

There are many powerful and inspiring staff stories that reflect the
successes of the pandemic management and because people generally
identify so closely with stories, we hope the digital stories will encourage
staff to think about how they would have felt and acted in similar
circumstances, encouraging reflection on their own practice and affecting
positive change.

There are a number of NHS staff who have experienced the devastating
effects of Covid-19. For example, some have contracted the virus and
needed mechanical ventilation, some have been unable to visit relatives in
hospital and some staff have lost family members, not being with them
when they were dying, as visiting restrictions at that time did not allow it.

We will share a range of staff stories to convey the culture and values
that unite people in a way that briefings, emails, facts and figures can’t
portray.

Graham'’s Story is the first of these. It is real, very sad and hugely
impactful. Told by his daughter in law, and our colleague Claire.
Graham'’s story offers us all a real insight into the evolution of a lived
experience, both for Graham and those he has sadly left behind.
This is Graham.

At the start of the Pandemic, Graham was self-isolating with his daughter.
Graham fell and was admitted to hospital. He never came home.
of sport, particularly rugby and

- cricket and a very proud Welshman.

. His familv. meant evervthina to him

Graham was father, father-in-law, a
brother, a cousin, grandfather, great
grandfather and friend to many
people. He was a retired chemist,
he was an expert in his field, a lover

his family.

Graham lived with one of his daughters and when lockdown started in
early March, both of them started to self-isolate, just to keep him free

10
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from the risk of Covid. Unfortunately this didn’t stop him from falling.
And on the 28" March he ended up in hospital where they confirmed he
had sustained a fracture.

The family were obviously anxious about him being in a hospital and kept
in close touch with the ward staff making it clear they would like him to
come home as soon as it was appropriate for him. It was agreed that he
would hopefully be discharged later on that week and plans were made at
home to keep his environment safe for him, moving furniture, moving his
room around, stuff like that. His condition did not improve as quickly as
we had hoped and he developed pneumonia and a few days later on the
11t of April, we had the news that we had been dreading. He tested
positive for Covid.

During the period of his hospital stay, we had not been able to visit due to
the visiting guidelines in place at the time. Then we had this news, and
then we were afraid that we would never see him again. That fear
became a reality when a few days later, on April the 15%, we were
informed that he had died.

During the time of his hospital stay, the ward had kept us updated daily
on his condition. Usually at times like this, as the nurse in the family I
am the one who can advise, explain, reassure, but this time I was
floundering. As a nurse, I know why no-one could visit and why the
restrictions were so severe but as his daughter-in-law, the wife of his son,
the mother of his grandchildren, I struggled with this. This generous
hearted, funny, clever, loving man who had given so much to his family
and friends had to be alone during his three week hospital stay and he
had to be alone when he died. As a family, we were and are so very sad.
Words simply can’t express it.

I've reflected on how Graham would have felt whilst he was on the ward.
He would have really appreciated what all the staff did for him. And he
was comfortable. But he was hard of hearing and I know he would have
found it hard to hear people through their PPE. He would have possibly
found it all a little bit confusing too.

Graham was very proud of the fact that I was a nurse and he held the
NHS in high regard. So with this in mind, I urge all staff to remember to
protect every single one of us by maintaining the high standards of
infection control, PPE and social distancing, both in work and in our social
lives. We weren’t able to have the funeral that he deserved. So now we

look forward to a moment when his family and friends can be together
and remember and celehrate this verv snecial man. Graham.

11
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Because of you .....

....we were able to help in the response to Covid-19
We have been completely overwhelmed by all the support,

donations and generosity from companies, organisations and
individuals, from children to the elderly since the start of the
< Covid-19 pandemic.

From people sewing scrubs and making masks, to
donating car seat covers, food and Easter eggs for
frontline staff. We have received £578k in
donations and grants, along with hundreds of
photos, videos and pictures which have been sent
to us by children and families who have painted
rainbows, created signs, written poems and sung
songs of support to boost the morale of all our
staff across the Health Board, not one goes
unnoticed.

We are so proud of the way our staff have responded
positively to the challenges of Covid-19. The generosity
of support from the public and businesses across our
Health Board avea has been overwhelming and we
would like to express our gratitude to everyone, your
support means a lot to all our staff during this
challenging time.

Judith Paget CBE
Chief Executive

Thank You

We wish to thank our wonderful staff for their
commitment and dedication every day.

We wish to thank our communities for supporting us in
these challenging times.

We are all in this together.
#StaySafe #ProtectOurNHS
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Because of you .....

....we received all these donations in kind

- "

Donations for NHS patients |

We need:

- Men’s and Women's nightwear
- Shampoo

- Shower gel

- Toothpaste & Toothbrushes

- Denture cleaner

- Hand / facial wipes

- Hairbrushes / combs

- Shaving foam

To donate, please contact:
01495 768677 // ffrindimi.abb@wales.nhs.uk
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