
Finance and Performance Committee
Mon 09 September 2024, 09:30 - 12:30

Microsoft Teams

Agenda

1. PRELIMINARY MATTERS

 1.0 Finance and performance Agenda FINAL.pdf (2 pages)

1.1. Welcome and Introductions

Oral Chair

1.2. Apologies for Absence

Oral Chair

1.3. Declarations of Interest

Oral Chair

1.4. Draft Minutes of the last Meeting held on 17th of June 2024

Attached Chair

 1.4 17th June 20024 Draft Finance and Performance Minutes_Final Draft.docx Approved by RC.pdf (15 pages)

1.5. Committee Action Log

Attached Chair

 1.5 Finance Performance Committee Action Log_Approved.pdf (4 pages)

2. ITEMS FOR APPROVAL/RATIFICATION/DECISION

There are no items for inclusion in this section

3. ITEMS FOR DISCUSSION

3.1. Focused Performance Report – Discharge Programme and Delays

To Follow Director of Nursing

 3.1 Update on Discharge Improvement Programme and Pathways of Care Delays_.pdf (14 pages)
 3.1 Appendix 1 Focused Performance Report – Discharge Programme and Delays.pdf (7 pages)

3.2. Update on application of Health Board’s Performance Management Framework

Attached Director of Strategy, Planning and Partnerships

 3.2 Update on application of Health Board’s Performance Management Framework.pdf (7 pages)

3.3. Performance Report in respect of Welsh Government’s Escalation Status (Targeted
Intervention and Enhanced Monitoring)



Attached Director of Strategy, Planning and Partnerships

 3.3 Performance Report in respect of Welsh Government’s Escalation Status.pdf (18 pages)
 3.3 Appendix 1 Escalation framework and Enhanced monitoring baseline metrics.pdf (12 pages)

3.4. Performance Report at Quarter 1, 2024/25

Attached Director of Strategy, Planning and Partnerships

 3.4 Quarter 1 Integrated Performance Report.pdf (7 pages)
 3.4 Appendix 1 - Quarter 1 Integrated Performance Report.pdf (43 pages)

3.5. Information Governance and SIRO Report

Attached Director of Digital

 3.5 Information Governance and SIRO Report.pdf (14 pages)
 3.5 Appendix 1 Data Protection Impact Assessments.pdf (1 pages)

3.6. Digital, Data and Technology Group Report

Attached Director of Digital

 3.6 SBAR Digital, Data and Technology Group Report.pdf (8 pages)
 3.6 Appendix 1 Digital, Data and Technology Group Report.pdf (4 pages)
 3.6 Apendix 2 Digital, Data and Technology Group Report.pdf (6 pages)

3.7. Committee Risk Report

Attached Director of Corporate Governance

 3.7 Finance and Performance Committee Risk Report_Sept 24.pdf (6 pages)
 3.7 Appendix A F&P Committee Strategic Risk Register.pdf (1 pages)
 3.7 Appendix B Strategic Risk Assessments.pdf (9 pages)

3.8. Finance Report and Monitoring Returns for Month 04

Attached Director of Finance and Procurement

 3.8 Finance Report and Monitoring Returns for Month 04.pdf (35 pages)
 3.8 Appendix 1.pdf (33 pages)
 3.8 Appendix 2.pdf (21 pages)
 3.8 Appendix 3.pdf (22 pages)

3.9. Value and Sustainability Assurance Reporting

Attached Director of Finance and Procurement

 3.9 Value and Sustainability Assurance Reporting.pdf (16 pages)
 3.9 Appendix 1 Enhanced Care Comparison Report Final (002).pdf (6 pages)
 3.9 Appendix 2 - ABUHB Value Sustainability Board SERVICE REDESIGN 270824 v2.pdf (7 pages)
 3.9 Appendix 3 - FPC September 24 Governance Control Escalation - Operational Control Checklist.pdf (6 pages)

3.10. Efficiency Opportunities Update

Presentation Director of Finance and Procurement

A)Orthopaedics

B)Endoscopy

These will be received at the Committee meeting.

4. ITEMS FOR INFORMATION

4.1. Review of Committee Programme of Business 2024/25



Attached Director of Corporate Governance

 4.1 Finance Performance Committee FWP Cover Report 09.09.24.pdf (4 pages)
 4.1 Appendix A - FWP FPC 2024-2025_ September Meeting.pdf (8 pages)

4.2. Overview of Audit Recommendations Tracking

Attached Director of Corporate Governance

 4.2 F&PC Audit Recommendations Tracker Cover Report Sept 24.pdf (5 pages)
 4.2 Appendix A 8 Completed Recommendations.pdf (1 pages)
 4.2 Appendix B 18 Approved Revised Deadlines.pdf (2 pages)

5. OTHER MATTERS

5.1. Items to be Brought to the Attention of the Board and Other Committees

Oral Chair

5.2. Any Other Urgent Business

Oral Chair

5.3. Date of the Next Meeting: 16th December 2024 at 9.30am



































































https://abuhb.nhs.wales/files/key-documents/integrated-medium-term-plan-imtp/imtp-2022-2025-finalpdf/
https://abuhb.nhs.wales/files/key-documents/equality-and-diversity/strategic-equality-plan-2020-2024/
https://abuhb.nhs.wales/files/key-documents/equality-and-diversity/strategic-equality-plan-2020-2024/


mailto:ABB.EDI@wales.nhs.uk
https://futuregenerations.wales/about-us/future-generations-act/
https://futuregenerations.wales/about-us/future-generations-act/
https://futuregenerations.wales/about-us/future-generations-act/






https://www.sfn03.com/sfn_ABUHB?ct=s&s=WS.F.CUR.2.%25&m=WS.OC.Occupiedbedsmidn.%25&mp=91_DAYS






















https://abuhb.nhs.wales/files/key-documents/integrated-medium-term-plan-imtp/imtp-2022-2025-finalpdf/
https://abuhb.nhs.wales/files/key-documents/equality-and-diversity/strategic-equality-plan-2020-2024/
https://abuhb.nhs.wales/files/key-documents/equality-and-diversity/strategic-equality-plan-2020-2024/


mailto:ABB.EDI@wales.nhs.uk
https://futuregenerations.wales/about-us/future-generations-act/
https://futuregenerations.wales/about-us/future-generations-act/
https://futuregenerations.wales/about-us/future-generations-act/


https://www.gov.wales/sites/default/files/publications/2024-05/nhs-oversight-and-escalation-framework.pdf
https://www.gov.wales/sites/default/files/publications/2024-05/nhs-oversight-and-escalation-framework.pdf


























https://abuhb.nhs.wales/files/key-documents/integrated-medium-term-plan-imtp/imtp-2022-2025-finalpdf/
https://abuhb.nhs.wales/files/key-documents/equality-and-diversity/strategic-equality-plan-2020-2024/
https://abuhb.nhs.wales/files/key-documents/equality-and-diversity/strategic-equality-plan-2020-2024/


mailto:ABB.EDI@wales.nhs.uk
https://futuregenerations.wales/about-us/future-generations-act/
https://futuregenerations.wales/about-us/future-generations-act/
https://futuregenerations.wales/about-us/future-generations-act/
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