Finance and Performance Committee
Meeting 'Q~ GIG Bwrdd lechyd Prifysgol
03'0

N H S Aneurin Bevan
Mon 16 December 2024, 09:30 - 12:30 University Health Board

Microsoft Teams
Agenda

1. PRELIMINARY MATTERS

1.1. Welcome and Introductions

Oral Chair

1.2. Apologies for Absence

Oral Chair

1.3. Declarations of Interest

Oral Chair

1.4. Draft Minutes of the Last Meeting Held on 9th September 2024

Attached Chair
B Agenda Item 1.4 FPC 09.09.24 minutes.pdf (11 pages)

1.5. Committee Action Log

Attached Chair
Bi Agenda_Item 1.5 Finance Performance Committee Action Log pre161224.pdf (2 pages)

2. ITEMS FOR APPROVAL/RATIFICATION/DECISION

There are no items for inclusion in this section

3. ITEMS FOR DISCUSSION

3.1. Performance Management:

Director of Strategy, Planning and Partnerships

3.1.1. ABUHB’s Performance Management Framework Update

Attached Director of Strategy, Planning and Partnerships

Bi Agenda_ltem_3.1a_PMF Update.pdf (9 pages)
B Agenda_ltem_3.1ai_Appendix A_PMF Proposed Questions.pdf (1 pages)

3.1.2. Performance Escalation Report - Targeted Intervention & Enhanced Monitoring

Oral Director of Strategy, Planning and Partnerships

3.2. Performance Report, December 2024



Attached Director of Strategy, Planning and Partnerships

Bj Agenda_ltem 3.2 Performance Report.pdf (7 pages)
B Agenda_Item 3.2a_Appendix 1_Performance Report.pdf (28 pages)

3.3. Benefits Realisation: Robotic Process Automation
Attached Director of Digital

Bj Agenda ltem 3.3 RPA FandP SBAR 20241206.pdf (13 pages)

3.4. Information Governance Report, including SIRO Update

Attached Director of Digital

Bj Agendaltem 3.4 IG_SIRO_Dec_Report.pdf (13 pages)
Bj Agendaitem 3.4 Apendix A Worksheet in Agenda Item 3.4 IG_SIRO_Dec_Report.pdf (2 pages)
Bj Agenda Iltem 3.4 Apprndix B Risk Register.pdf (3 pages)

3.5. Assurance Report from the Digital, Data and Technology Group

Attached Director of Digital

3.6. Capital Builds Impairment Report

Attached Director of Strategy, Planning and Partnerships

Bj Agenda ltem 3.6_Capital Build Impairments Report v2.pdf (4 pages)
3.7. Estates Compliance Overview

Presentation Chief Operating Officer

3.8. Financial Performance Report

Attached Director of Finance and Procurement

Bj Agenda_ltem_ 3.8 Finance Report Month 07.pdf (37 pages)
BEj Agenda Item 3.8a Appendix A_Finance Month 07.doc.pdf (36 pages)
Bj Agenda_ltem_3.8b_Appendix B_MMR Supporting narrative Month 07.pdf.pdf (28 pages)

3.9. Value and Sustainability Assurance Report

Attached Director of Finance and Procurement

Bj Agenda_ltem 3.9 VSB update.pdf (14 pages)

Bs Agenda_ltem_3.9a_Appendix A Workforce Workstream.pdf.pdf (23 pages)

Bj Agenda_ltem 3.9b_Appendix B October 2024 Summary Report.pdf.pdf (4 pages)
B Agenda_Item_3.9c_Appendix C V&SB Focus Group.pdf (4 pages)

3.10. Efficiency Opportunities and Update Report

Attached Director of Finance and Procurement

B Agenda_Item 3.10_efficiencies and bench-marking report.pdf (33 pages)

4. ITEMS FOR NOTING

4.1. Review of Committee Annual Programme of Business 2024/25

Attached Director of Corporate Governance

B Agenda_ltem_4.1 FPC FWP 16.12.24.pdf (4 pages)
B Agenda_ltem_4.1a_Appendix A FWP FPC 2024-2025_ update291124.pdf (7 pages)



4.2. Committee Risk Report

Attached Director of Corporate Governance

Bj Agenda_ltem 4.2 Committee Risk Report_Dec 24.pdf (5 pages)
Bj Agenda_ltem_4.2a_Appendix 1_F&PC Strategic Risk Dashboard and Assessments.pdf (11 pages)

5. OTHER MATTERS

5.1. Items to be Brought to the Attention of the Board and Other Committees

Oral Chair

5.2. Any Other Urgent Business

Oral Chair

5.3. Date of the Next Meeting: 17th of February 2025, 09.30-12.30.

Oral Chair
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