
Finance & Performance Committee
Wed 11 January 2023, 09:30 - 12:30

Microsoft Teams

Agenda

1. Preliminary Matters

 Finance & Perfromance Committee Agenda- Wednesday 11th January 2023.pdf (2 pages)

1.1. Welcome and Introductions

Verbal Chair

1.2. Apologies for Absence

Verbal Chair

1.3. Declarations of Interest

Verbal Chair

1.4. Committee Action Log- January 2023

Attachment Chair

 1.4 FPC Action Log January 2023.pdf (3 pages)

1.5. Minutes of the meeting held on the 5th October 2022

Attachment Chair

 1.5 Draft F&P Committee Minutes- 05-10-22 (Chair approved).pdf (10 pages)

2. Committee Governance

No items included on this agenda.

3. Assurance in respect of Organisational Performance Management

3.1. Performance Overview Report with Exception Reporting:

Attachment Director of Planning and Performance

 3.1 ABUHB at a Glance November 2022- Integrated Performance Dashboard.pdf (2 pages)

3.1.1. Planned Care Recovery Programme, including a focus on Eye Care, ENT and Orthopaedic
Spines

Attachment Director of Planning & Performance

 3.1a Planned Care Update F&PC January 2023 (1).pdf (10 pages)
 3.1a_App1_Welsh Government- Our Programme for Transforming and Modernising Planned Care and Reducing Waiting
Lists in Wales.pdf (43 pages)

09:30 - 09:55
25 min

09:55 - 09:55
0 min

09:55 - 11:05
70 min



3.1.2. Urgent Care Demand and System Impact- Six Goals for Urgent and Emergency Care

Attachment Director of Planning & Performance

 3.1b Six Goals Urgent and Emergency Care.pdf (7 pages)
 3.1b_App1_ Six Goals Programme Plan.pdf (11 pages)

3.2. Getting It Right First Time Reviews:

3.2.1. Stroke Services

Attachment Head of Service Planning

 3.2a Stroke GIRFT Update - F&P Committee Jan 2023 (002).pdf (5 pages)
 3.2a_App1_RNOH GIRFT ABUHB.pdf (37 pages)
 3.2a_App2_GIRFT Stroke Action Plan- narrative response.pdf (7 pages)
 3.2a_App3_ToR National Stroke Programme Board.pdf (9 pages)

3.2.2. Trauma and Orthopaedic Services

Attachment Director of Operations

 3.2b GIRFT and NCSOS Update Paper.pdf (8 pages)
 3.2b_App1_ABUHB GIRFT Report.pdf (12 pages)
 3.2b_App2_NCSOS Report.pdf (73 pages)
 3.2b_App3_Combined Action Plan (Draft) Delivery Plan.pdf (3 pages)
 3.2b_App3a_Combined Action Plan (draft) Summary.pdf (7 pages)
 3.2b_App3b_Combined Action Plan (draft) Pivot.pdf (1 pages)
 3.2b_App4_Orthopaedic Improvement Steering Group.pdf (4 pages)

3.3. COMFORT BREAK- 10 MINUTES

4. Assurance in Respect of Financial Management and Performance

4.1. Financial Outlook for 2023/24 & Allocation letter 2023/24 Briefing

Attachment Director of Finance, Procurement & VBHC

 4.1 Financial outlook allocation letter brief_final_23.01.05.pdf (9 pages)
 4.1_App1_Allocation Letter briefing 2023_24 v4_23.01.02.pdf (9 pages)

4.2. Underlying Position Review & Forecast

Attachment Director of Finance, Procurement & VBHC

 4.2 Underlying deficit analysis v5 23.01.23_final.pdf (9 pages)

4.3. Financial and Budget Planning Principles 2023/24

Attachment Director of Finance, Procurement & VBHC

 4.3 Budget Planning Principles 2324 _final_23.01.02.pdf (7 pages)

4.4. Efficiency Opportunities for 2023/24

Attachment Director of Finance, Procurement & VBHC

 4.4 FPC Report - Efficiency Opportunities 23-24_final.pdf (7 pages)
 4.4_App1_Theatres Dashboard (To Oct 22).pdf (2 pages)
 4.4_App1a_Theatres Dashboard (Definitions).pdf (1 pages)
 4.4_App1b_Theatres Dashboard (Output).pdf (1 pages)
 4.4_App2_British Association of Day Surgery (BADS) Comparison Analysis (To Oct 22).pdf (1 pages)
 4.4_App2a_ BADS Summary Detail.pdf (1 pages)
 4.4_App2b_BADS Data MM.pdf (3 pages)

11:05 - 12:25
80 min



 4.4_App2c_BADS Sheet 2.pdf (1 pages)
 4.4_App2d_BADS Sheet 3.pdf (1 pages)
 4.4_App2e_BADS LKPs.pdf (1 pages)
 4.4_App3_Cataracts Update (To Oct 22).pdf (11 pages)

5. Other Matters

5.1. To confirm any key risks and issues for reporting/escalation to Board and/or other
Committees

Verbal Chair

6. Date of the next meeting is Wednesday 21st June 2023

12:25 - 12:30
5 min

12:30 - 12:30
0 min







































https://gov.wales/transforming-and-modernising-planned-care-and-reducing-waiting-lists
https://gov.wales/transforming-and-modernising-planned-care-and-reducing-waiting-lists
















































































































































































































































































1 |  P a g e 

 

 

 
 
 
 
 
 

 
 
 

GIRFT Orthopaedic Review 
Aneurin Bevan University Health Board 

May 2022 
 
 
 

 
This report has been produced by the Getting It Right First Time (GIRFT) Project Team 
at the Royal National Orthopaedic Hospital (RNOH/GIRFT), in collaboration with the 
National Clinical Strategy for Orthopaedic Surgery (NCSOS) team and the Wales 
Planned Care Board team. It aims to enable the urgent restoration of elective 
orthopaedics and the adoption of the HVLC/GIRFT principles to ensure best outcomes 
for patients, by reducing unwarranted variation and maximising the use of existing 
resources and assets. 
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https://gov.wales/transforming-and-modernising-planned-care-and-reducing-waiting-lists
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