Finance and Performance Committee
G IG Bwrdd lechyd Prifysgol

Thu 14 March 2024, 09:30 - 12:30 aL?p Aneurin Bevan

Microsoft Teams N H S University Health Board

Agenda

1. PRELIMINARY MATTERS

1.1. Welcome and Introductions

Oral Chair

1.2. Apologies for Absence

Oral Chair

1.3. Declarations of Interest

Oral Chair

1.4. Draft Minutes of the last Meeting held on 21st of December 2023

Attached Chair

B 1.4 Draft Finance Performance Committee Minutes 21st Dec 2023 RD & Chair reviewed.pdf (13 pages)
1.5. Committee Action Log

Attached Chair
B 1.5 Finance & Performance Committee Action Log - February 2024.pdf (8 pages)

2. ITEMS FOR APPROVAL/RATIFICATION/DECISION

2.1. Review of Committee Programme of Business — Committee Self-Assessment

Attached Director of Corporate Governance

B 2.1 FPC Self Assessment of Committee Effectiveness Cover Report (RD approved).pdf (6 pages)
B 2.1a Appendix A FPC Self Assessment Template.pdf (11 pages)
Bi 2.1b Appendix B F&PC Self-Assessment.pdf (13 pages)

2.2. Committee Strategic Risk Report

Attached Director of Corporate Governance

Bj 2.2 Finance and Performance Committee Risk Report_March 24.pdf (5 pages)
Bj 2.2a Appendix 1_FPC Strategic (Board level) Risk Register Database.pdf (1 pages)
Bi 2.2b Appendix 2 _FPC Strategic Dashboard and Risk Assessments.pdf (8 pages)

2.3. Committee Annual Report

Attached Director of Corporate Governance

Bj 2.3 V6 Draft FPC Annual Report 2023-24 (RD reviewed).pdf (30 pages)



3. ITEMS FOR DISCUSSION

3.1. Performance Overview Report with Exception reporting

Attached Director of Strategy, Planning and Partnerships

Assurance In Respect of Organisational Performance Management

B 3.1 Quarter 3 2324 Cover Paper.pdf (6 pages)
B 3.1a Quarter 3 Outcomes Performance Report.pdf (27 pages)
B 3.1b Outcomes Framework Q3 2324 .pdf (6 pages)

3.2. Quarterly update on implementation of the Performance Management Framework

Oral Director of Strategy, Planning and Partnerships

Assurance In Respect of Organisational Performance Management

3.3. Estates Compliance report, including Internal Audit Review of Estates and Facilities

Attached Chief Operating Officer

Assurance In Respect of Organisational Performance Management

B5 3.3 ABUHB 2023.24 Facilities Internal Audit Report Final.pdf (25 pages)
Bj 3.3a ABU-SSU-2324-02 Estates Condition Final report.pdf (30 pages)

3.4. Monthly Finance Report & Monitoring Returns to include - Month 10 Review

Attached Director of Finance & Procurement

Assurance in Respect of Financial Management and Performance

Bj 3.4 F&PC_Board Finance Report 23-24 M10 _2024.03.05.pdf (36 pages)
B 3.4a Appendix 1.pdf (27 pages)

B 3.4b Appendix 2 WGOV Monthy Monitoring Returns.pdf (22 pages)

B 3.4c Appendix 3 Monitoring Returns Month 10.pdf (29 pages)

3.5. Draft Annual Plan 2024, including Financial Plan 2024/25

Oral Director of Finance & Procurement/Director of Strategy, Planning and Partnerships
Assurance in Respect of Financial Management and Performance

3.6. Operational Control Checklist

Attached Director of Finance & Procurement

Assurance in Respect of Financial Management and Performance
Bj 3.6 FPC March 24 Governance Control Escalation - Operational Control Checklist.final.pdf (6 pages)
3.7. An approach to reporting Benefits Realisation

Attached Director of Strategy, Planning and Partnerships/Director of Finance & Procurement

Assurance in Respect of Financial Management and Performance

Bj 3.7 FPC paper re Benefits Realisation 070324.pdf (7 pages)
Bj 3.7a FPC Appendix 2 - Schedule of case evaluation status.pdf (4 pages)

4. ITEMS FOR INFORMATION

4.1. Committee Forward Work Plan

Oral Director of Corporate Governance



5. OTHER MATTERS

5.1. Items to be Brought to the Attention of the Board and Other Committees

Oral Chair

5.2. Any Other Urgent Business

Oral Chair

5.3. Date of the Next Meeting is 17th June 2024

Oral Chair
















































































https://abuhb.nhs.wales/files/key-documents/integrated-medium-term-plan-imtp/imtp-2022-2025-finalpdf/
https://abuhb.nhs.wales/files/key-documents/equality-and-diversity/strategic-equality-plan-2020-2024/
https://abuhb.nhs.wales/files/key-documents/equality-and-diversity/strategic-equality-plan-2020-2024/



mailto:ABB.EDI@wales.nhs.uk
https://futuregenerations.wales/about-us/future-generations-act/
https://futuregenerations.wales/about-us/future-generations-act/
https://futuregenerations.wales/about-us/future-generations-act/
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https://abuhb.nhs.wales/about-us/committees-partnerships/
https://abuhb.nhs.wales/about-us/key-documents/public-board-meetings-2023/











































































https://abuhb.nhs.wales/files/key-documents/integrated-medium-term-plan-imtp/imtp-2022-2025-finalpdf/
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https://phw.nhs.wales/services-and-teams/observatory/data-and-analysis/public-health-outcomes-framework-2022/









































































Priority Indicator Summary

Quarter 2

Indicators are classed as 'Similar' if the percentage change is between -2 and +2 and either 'Improved' or 'Deteriorated' if 1
'No Data' category is used where the indicator is in development.

P4 - Older adults
are supported to P5 - Dying well as
live well and part of life
independently

P1 - Every child P2 - Getting it  P3 - Adults living

Type of change has the best start = right for children healthily and
in life and young adults aging well

Total

Improved

Similar

Deteriorated

N ROk

O|lwiro
Al
W[ OIFrIN
\l

3
2
0
5

Total indicators












https://www.sfn03.com/sfn_ABUHB?ct=s&s=EMA.FILT.Ad.N.%25_EMA.F.7A6G9.%25_EMA.SRT.1.%25_EMA.SRT.10.%25_EMA.SRT.11.%25_EMA.SRT.12.%25_EMA.SRT.13.%25_EMA.SRT.14.%25_EMA.SRT.15.%25_EMA.SRT.16.%25_EMA.SRT.17.%25_EMA.SRT.18.%25_EMA.SRT.19.%25_EMA.SRT.2.%25_EMA.SRT.20.%25_EMA.SRT.21.%25_EMA.SRT.22.%25_EMA.SRT.23.%25_EMA.SRT.3.%25_EMA.SRT.5.%25_EMA.SRT.6.%25_EMA.SRT.7.%25_EMA.SRT.8.%25_EMA.SRT.9.%25&m=CU.AB.B.G.Co.%25&mp=BY_MONTH_JAN&spid=915
https://www.sfn03.com/sfn_ABUHB?ct=s&s=EMA.F.%25&m=EMA.ET.ARR2ASS.%25&mp=BY_MONTH_JAN&spid=915
https://www.sfn03.com/sfn_ABUHB?ct=s&s=GLOBAL.ORG.SITE.7A6G9.%25_EMA.F.%25&m=EMA.ET.STG.BEDREQ.ALLOC3.%25&mp=BY_MONTH_JAN&spid=915



https://www.sfn03.com/sfn_ABUHB?ct=h&s=WS.F.CUR.6.%25_PAT.AGE.65.%25_PAT.AGE.70.%25_PAT.AGE.75.%25_PAT.AGE.80.%25_PAT.AGE.85.%25_PAT.AGE.90.%25_WS.F.CUR.12.%25_WS.F.CUR.4.80908.%25_WS.F.CUR.4.80910.%25_WS.F.CUR.5.%25_WS.F.CUR.8.%25_WS.F.CUR.9.%25&m=HS.ET.SLDD.%25&mp=LAST_YEAR&leg=0&bw=7



https://www.sfn03.com/sfn_ABUHB?ct=s&s=&m=PS.OUT.M.DIEDRATE.%25&mp=2YRS_WEEKS_1ST_MON











































































https://nwssp.nhs.wales/ourservices/audit-assurance-services/
























https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/148143/Backlog_costing.pdf







































https://abuhb.nhs.wales/files/key-documents/finance-and-performance-committee/finance-performance-committee-tors-march2022-pdf/
https://abuhb.nhs.wales/files/key-documents/finance-and-performance-committee/finance-performance-committee-tors-march2022-pdf/
https://abuhb.nhs.wales/files/key-documents/partnerships-population-health-and-planning-committee/pphpc-agenda-and-papers-wednesday-12th-july-20231/



https://abuhb.nhs.wales/files/key-documents/partnerships-population-health-and-planning-committee/pphpc-agenda-and-papers-wednesday-12th-july-20231/
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https://abuhb.nhs.wales/files/key-documents/partnerships-population-health-and-planning-committee/pphpc-agenda-and-papers-wednesday-12th-july-20231/
https://abuhb.nhs.wales/files/key-documents/partnerships-population-health-and-planning-committee/pphpc-agenda-and-papers-wednesday-12th-july-20231/
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