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1. Preliminary Matters

1.1. Welcome and Introductions

Oral Chair

1.2. Apologies for Absence

Oral Chair

1.3. Declarations of Interest

Oral Chair

1.4. Draft Minutes of the last Meeting held on 21st of June 2023
Attached Chair

B 1.4 Draft Finance & Performance Committee 21st June 2023 Chair approved.pdf (10 pages)
1.5. Committee Action Log

Attached Chair
B 1.5 Finance & Performance Committee Action Log - September 2023.pdf (5 pages)

2. Items for Approval/Ratification/Decision

There are no items for discussion in this section.

3. Items for Discussion

3.1. Performance Overview Report with Exception Reporting - Quarter 1

Attached Director of Strategy, Planning & Partnerships
ASSURANCE IN RESPECT OF ORGANISATIONAL PERFORMANCE MANAGEMENT

B 3.1 Integrated Medium Term Plan (IMTP) 2023-26 Quarter 1 Progress Report.pdf (5 pages)
B 3.1a 202326 Quarter 1 Outcome and Performance Report.pdf (38 pages)

B 3.1b Outcomes Framework Q1 2324.pdf (6 pages)

B 3.1c Copy of Delivery Framework Quadruple of Aims.pdf (2 pages)

3.2. Performance Against Ministerial Priorities for Planned Care

Attached Director of Strategy, Planning & Partnerships
ASSURANCE IN RESPECT OF FINANCIAL MANAGEMENT & PERFORMANCE

Bj 3.2 FP Report August 2023 FINAL.pdf (7 pages)



3.3. To Receive a Report on the Quality of Coding

Attached Director of Digital
ASSURANCE IN RESPECT OF FINANCIAL MANAGEMENT & PERFORMANCE

B 3.3 Clinical Coding Performance and RPA Update for FP.pdf (13 pages)

3.4. Radiology Informatics System Procurement (RISP) Programme Update

Attached Director of Digital
ASSURANCE IN RESPECT OF FINANCIAL MANAGEMENT & PERFORMANCE

Bj 3.4 RISP Local Update F&P 070923.pdf (8 pages)
3.5. Robotic Process Automation - Cost and Benefit Realisation ( ARAC action)

To follow Director of Digital

ASSURANCE IN RESPECT OF FINANCIAL MANAGEMENT & PERFORMANCE
B 3.5 RPA F&P 070923.pdf (6 pages)
3.6. Monthly Finance Report & Monitoring Returns

Attached Director of Finance & Procurement
ASSURANCE IN RESPECT OF FINANCIAL MANAGEMENT & PERFORMANCE

B 3.6 Month 4 Finance Report F&PC 7th September 2023.pdf (30 pages)
Bj 3.6a Appendices.pdf (28 pages)

3.7. Review of Savings and Action Plans

Attached Director of Finance & Procurement
ASSURANCE IN RESPECT OF FINANCIAL MANAGEMENT & PERFORMANCE

Bj 3.7 F&PC_Savings 2023-24 update 23.08.25.pdf (9 pages)

3.8. Efficiency Opportunities

Attached Director of Finance & Procurement
ASSURANCE IN RESPECT OF FINANCIAL MANAGEMENT & PERFORMANCE

Bj 3.8 Benchmarking review report to FPC SEPT23 FINAL.pdf (22 pages)

4. Items for Information

There are no items for Inclusion in this section

5. Other Matters

5.1. Items to be Brought to the Attention of the Board and Other Committees

Oral Chair

5.2. Any Other Urgent Business

Oral Chair

5.3. Date of the Next Meeting: 21st December 2023






























































https://abuhb.nhs.wales/files/key-documents/integrated-medium-term-plan-imtp/imtp-2022-2025-finalpdf/



https://abuhb.nhs.wales/files/key-documents/equality-and-diversity/strategic-equality-plan-2020-2024/
https://abuhb.nhs.wales/files/key-documents/equality-and-diversity/strategic-equality-plan-2020-2024/
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https://futuregenerations.wales/about-us/future-generations-act/
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https://phw.nhs.wales/services-and-teams/observatory/data-and-analysis/public-health-outcomes-framework-2022/
https://phw.nhs.wales/services-and-teams/observatory/data-and-analysis/public-health-outcomes-framework-2022/





















































































































https://www.sfn03.com/sfn_ABUHB?ct=s&s=EMA.FILT.Ad.N.%25_EMA.F.7A6G9.%25_EMA.SRT.1.%25_EMA.SRT.10.%25_EMA.SRT.11.%25_EMA.SRT.12.%25_EMA.SRT.13.%25_EMA.SRT.14.%25_EMA.SRT.15.%25_EMA.SRT.16.%25_EMA.SRT.17.%25_EMA.SRT.18.%25_EMA.SRT.19.%25_EMA.SRT.2.%25_EMA.SRT.20.%25_EMA.SRT.21.%25_EMA.SRT.22.%25_EMA.SRT.23.%25_EMA.SRT.3.%25_EMA.SRT.5.%25_EMA.SRT.6.%25_EMA.SRT.7.%25_EMA.SRT.8.%25_EMA.SRT.9.%25&m=CU.AB.B.G.Co.%25&mp=BY_MONTH_JAN&spid=915
https://www.sfn03.com/sfn_ABUHB?ct=s&s=EMA.F.%25&m=EMA.ET.ARR2ASS.%25&mp=BY_MONTH_JAN&spid=915
https://www.sfn03.com/sfn_ABUHB?ct=s&s=GLOBAL.ORG.SITE.7A6G9.%25_EMA.F.%25&m=EMA.ET.STG.BEDREQ.ALLOC3.%25&mp=BY_MONTH_JAN&spid=915



https://www.sfn03.com/sfn_ABUHB?ct=h&s=WS.F.CUR.6.%25_PAT.AGE.65.%25_PAT.AGE.70.%25_PAT.AGE.75.%25_PAT.AGE.80.%25_PAT.AGE.85.%25_PAT.AGE.90.%25_WS.F.CUR.12.%25_WS.F.CUR.4.80908.%25_WS.F.CUR.4.80910.%25_WS.F.CUR.5.%25_WS.F.CUR.8.%25_WS.F.CUR.9.%25&m=HS.ET.SLDD.%25&mp=LAST_YEAR&leg=0&bw=7



https://www.sfn03.com/sfn_ABUHB?ct=s&s=&m=PS.OUT.M.DIEDRATE.%25&mp=2YRS_WEEKS_1ST_MON
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