
Finance & Performance Committee
Wed 21 June 2023, 09:30 - 12:30

Microsoft Teams

Agenda

1. PRELIMINARY MATTERS

1.1. Welcome and Introductions

Oral Chair

1.2. Apologies for Absence

Oral Chair

1.3. Declarations of Interest

Oral Chair

1.4. Draft Minutes of the last Meeting held on the 11th January 2023

Attached Chair

 1.4 Draft Minutes Finance Performance Committee 11 Jan 2022 Chair approved.pdf (7 pages)

1.5. Committee Action Log

Attached Chair

 1.5 Finance & Performance Committee Action Log - March 2023.pdf (2 pages)

2. Items for Approval/Ratification/Decision

There are no items for inclusion in this section.

3. Items for Discussion

3.1. Outpatient Transformation

Attached Chief Operating Officer

Assurance in Respect of Organisational Performance Management

 3.1 Interim Performance Report - June 23 v1.pdf (10 pages)
 3.1a Appendix 1 Integrated Performance Report.pdf (2 pages)

3.2. Performance Overview Report with Exception Reporting

Attached Director of Planning & Performance

Assurance in Respect of Organisational Performance Management

 3.2 Finance and Performance Committe - OPD Transformation june 23 final.pdf (17 pages)
 3.2a Appendix A- SOS and PIFU Plans.pdf (9 pages)
 3.2b Appendix B (tab1 All Clinics)- Over Booking Clinics.pdf (1 pages)



 3.2c Appendix B (Tab 2 Filter New, Follow Up) Over Booking Clinics.pdf (1 pages)
 3.2d Appendix C- Benefits Realisation.pdf (4 pages)
 3.2e Appendix D- RTT Outpatients.pdf (2 pages)

3.3. Monthly Finance Report & Monitoring Returns, including Savings Reporting Month 2
review

Attached Director of Finance & Procurement

Assurance in respect of Financial Management and Performance

 3.3 FPC Finance Report 23-24 M2 v0.4.pdf (26 pages)
 3.3a Appendix 1- Finance Report – May (Month 2) 2023-24.pdf (27 pages)
 3.3b Appendix 2-WG Monthly Monitoring Return (MMR) tables.pdf (29 pages)

3.4. Value based Healthcare Report 22/23

Attached Director of Finance & Procurement

Assurance in respect of Financial Management and Performance

 3.4 VBHC Annual Report 22-23.pdf (36 pages)

3.5. Efficiency Opportunities

Attached Director of Finance & Performance

Assurance in respect of Financial Management and Performance

 3.5 FPC efficiency report June 23.pdf (5 pages)
 3.5a Efficiency Board_TOR_final.pdf (2 pages)
 3.5b Costing Data - Potential Opportunites June 2023 final.pdf (7 pages)
 3.5c GIRFT Vs ABUHB ENT BI Version May 2023.pdf (12 pages)
 3.5d Letter from JP re NHS Wales Utilisation of Resources Group April 2023.pdf (3 pages)

4. Items for Information

4.1. Committee Annual Report

Attached Director of Corporate Governance

 4.1 FPC Annual Report 2022.23.pdf (23 pages)

5. Other Matters

5.1. Items to be Brought to the Attention of the Board and Other Committees

Oral Chair

5.2. Any Other Urgent Business

Oral Chair

5.3. Date of the next meeting is Thursday 7th September 2023

Oral Chair



 CYFARFOD BWRDD IECHYD PRIFYSGOLN 
ANEURIN BEVAN

MINUTES OF ANEURIN BEVAN UNIVERSITY 
HEALTH BOARD MEETING

DATE OF MEETING Tuesday 11th January 2023
VENUE Microsoft Teams

Richard Clark (Chair)
Iwan Jones (Vice Chair)
Shelley Bosson
Dafydd Vaughn

PRESENT

Rob Holcolmbe, Director of Finance, Procuremnt & Value
Chris Dawson-Morris, Interim Director of Planning & 
Performance
Nicola Prygodzicz, Chief Executive

IN ATTENDANCE

Rani Dash, Director of Corporate Governance
Leanne Watkins, Director of Operations
Ian Jenkins, Head of System Planning
Neil Miles, Clinical Futures Programme Director
Greg Bowen, Assistant Finance Director
Suzanne Jones, Interim Assistant Finance Director - 
Financial Strategy, Planning
David Hanks, Head of Service Planning
Simon Roberts, Senior Programme Manager, Planning
Laura Howells, Principal Auditor, Internal Audit
Lucy Windsor, Corporate Services Manager

APOLOGIES None Received

FPC/1101/01 Welcome and Introductions
The Chair welcomed members to the meeting.

FPC/1101/02 Apologies for Absence
No apologies were received.

FPC/1101/03 Declarations of Interest
There were no Declarations of Interest raised relating to 
items on the agenda.

FPC/1101/04 Committee Action Log
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Rob Holcombe (RH) Director of Finance, Procurement and 
Value presented the 2022/23 Forecast Closing Underlying 
Position Report, in conjunction with a request to approve 
the potential underlying financial deficit being used as part 
of the draft 2023/24 financial plan. 

The Committee APPROVED the report and NOTED the 
potential underlying financial deficit.

FPC/1101/10 2023/24 Budget Planning (Delegation) Principles
Suzanne Jones, (SJ) Interim Assistant Finance Director - 
Financial Strategy (Planning), presented the Committee 
with the proposed Budget Planning (Delegation) Principles. 

SJ provided an overview on the proposed approach to 
delegating funding at the start of the 2023/24 financial 
year within the expected total available resources 
(£1.6bn). 

The budget planning methodology would consider current 
spend levels, adjust 2023/24 IMTP decisions and reflect a 
reasonable savings expectation at divisional level.

This process would require budgets to be moved between 
historical budget heads/divisions to match the ‘cost based’ 
methodology. As part of the process the delegation letters 
would include budgets and wider performance 
accountability expectations, which the Chief Executive 
Officer would expect to be signed.

SB was concerned about contingency funding and divisions 
not looking for efficiencies within services if savings were 
realised through revised budgets achieving break even at 
the end of the year. RH responded by stating that the 
Health Board would investigate options for mitigating the 
risk of the Health Board's underlying deficit increasing.

The Committee acknowledged that achieving the additional 
2.5% savings, on top of reducing spending and finding 
savings to impact the underlying deficit, would be 
challenging.

The Committee NOTED the report and APPROVED the 
proposed changes to the budget planning approach for 
2023/24. 

FPC/1101/11 Efficiency Opportunities 2023/24
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CYFARFOD BWRDD IECHYD PRIFYSGOLN ANEURIN 
BEVAN

ANEURIN BEVAN UNIVERSITY HEALTH BOARD 
MEETING

Outstanding In Progress Not Due Completed Transferred to another Committee

Committee 
Meeting

Minute 
Reference

Agreed Action Lead Target Date Progress/
Completed

11/01/2023 FPC 1101/07
Performance 
Overview 
Report with 
Exception 
Reporting

For the Committee to take greater 
assurance of performance, future 
reports should include more 
specific language.  Also, where 
information about specific 
specialties is referenced in different 
sections of the report, make sure 
there is a link so that the context 
can be understood in its entirety.

Timelines and outcomes are to be 
included in reports to allow the 
Committee to assess progress 
against actions.

Interim 
Director of 
Planning & 
Performance

21 June 2023 In the next iteration of the 
report to the Finance and 
Performance Committee, the 
revised report structure should 
ensure that the Committee can 
take assurance from the report 
in its entirety. 

11/01/2023 FPC/1101/3.2
Getting it Right 
First Time 
Reviews 
(GIRFT): 
Review of 
Stroke Services 
Report  

To receive assurance from the 
action plan, the Committee 
requested that, following discussion 
at the Executive Committee 
meeting, an update report on the 
GIRFT Review of Stroke Services to 
come back to the Finance & 
Performance Committee.

Director of 
Therapies & 
Health 
Science

To be added to the Finance & 
Performance Committee 
Forward Work Programme.
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https://abuhb.nhs.wales/files/key-documents/integrated-medium-term-plan-imtp/imtp-2022-2025-finalpdf/
https://abuhb.nhs.wales/files/key-documents/equality-and-diversity/strategic-equality-plan-2020-2024/
https://abuhb.nhs.wales/files/key-documents/equality-and-diversity/strategic-equality-plan-2020-2024/


https://futuregenerations.wales/about-us/future-generations-act/
https://futuregenerations.wales/about-us/future-generations-act/
https://futuregenerations.wales/about-us/future-generations-act/
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ANEURIN BEVAN UNIVERSITY HEALTH BOARD 
MEETING

DYDDIAD Y CYFARFOD:
DATE OF MEETING:

21 June 2023

CYFARFOD O:
MEETING OF: Finance and Performance Committee

TEITL YR ADRODDIAD:
TITLE OF REPORT:

Outpatient Transformation

CYFARWYDDWR 
ARWEINIOL:
LEAD DIRECTOR:

Leanne Watkins, Chief Operating Officer

SWYDDOG ADRODD:
REPORTING OFFICER:

Caroline Mills, Consultant Dermatologist and Julie 
Poole, Outpatient Transformation Lead

Pwrpas yr Adroddiad 
Purpose of the Report 

Er Sicrwydd/For Assurance

ADRODDIAD SCAA
SBAR REPORT
Sefyllfa / Situation 

The purpose of the report is to update the Committee on the work ongoing in the 
Outpatient Transformation Programme following a presentation in April 2022.  As 
part of efficient and effective use of resources, regular updates were requested via 
the then Audit, Risk and Assurance Committee, but now to the Finance and 
Performance Committee.

Cefndir / Background

This paper provides an update on the progress with the programme.  The focus of 
the previous update detailed the approach within Gynaecology, and outlined the 
aim to roll this out to all specialities, the details of which are now included within 
this report.

In addition, it describes a number of the transformational schemes implemented, 
their impact, along with the programme plan for 23/24.

The programme of work links to the Planned Care Improvement and Recovery 
agenda.
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https://abuhb.nhs.wales/files/key-documents/integrated-medium-term-plan-imtp/imtp-2022-2025-finalpdf/


https://abuhb.nhs.wales/files/key-documents/equality-and-diversity/strategic-equality-plan-2020-2024/
https://abuhb.nhs.wales/files/key-documents/equality-and-diversity/strategic-equality-plan-2020-2024/
mailto:ABB.EDI@wales.nhs.uk
https://futuregenerations.wales/about-us/future-generations-act/
https://futuregenerations.wales/about-us/future-generations-act/
https://futuregenerations.wales/about-us/future-generations-act/




ABuHB

SOS/PIFU Plans

Updated Plan – May 2023  

Proposed & Revamped Pathways 

Brief Description of Pathway Start date or 
Anticipated Start date

Projected Number of patients to be added 
to the SOS/PIFU Pathway in 23/24

If the pathway is still to be 
implemented, please outline 
what action remains e.g., sign 

off by Directorate CD

Any other relevant 
comments

Medicine
Diabetes - Diabetes - PIFU TBC

Cardiology - Heart Failure – PIFU New Heart Failure 
PIFU Protocol signed 
off and started 16th 

January 2023

3-month pilot - small cohort of specific 
criteria patients (10-15 patients). 
Process and pathway will be reviewed 
in April 2023 in aim of wider roll out if 
successful.

Additional PIFU training 
and education will also be 
undertaken within the 
Heart Failure nursing team 
during the 3-month pilot.

Respiratory - SOS / PIFU Currently 40 SOS 984 PIFU patients 
identified. Cohort to expand pending 
further validation.

Only small numbers per annum (approx. 
30 p.a.)

Add patients onto the PIFU 
pathway following initial 
consultation or following 
treatment.

Respiratory patients need 
to be regularly monitored 
due to their condition and 
monitoring requirements 
(e.g., lung function, 
listening to lungs) as 
required for appropriate 
treatment and medication 
and therefore only a small 
cohort of patients are able 
to be added to PIFU or SOS. 

Respiratory - physiology (Sleep) Currently 93 SOS and 1960 PIFU 
patients identified.  Patients to be 
added to the appropriate pathway 
following the implementation of the 
sleep pathway

Only small numbers per annum (approx. 
30 p.a.)

Patients need to be 
contacted either yearly or 3 
yearly to conform to DVLA 
requirements if drivers. 
Sleep patients who are not 
required to drive are added 
to the PIFU pathway.
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https://abuhb.nhs.wales/files/key-documents/integrated-medium-term-plan-imtp/imtp-2022-2025-finalpdf/
https://abuhb.nhs.wales/files/key-documents/equality-and-diversity/strategic-equality-plan-2020-2024/
https://abuhb.nhs.wales/files/key-documents/equality-and-diversity/strategic-equality-plan-2020-2024/
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Aneurin Bevan University Health Board

Finance Report – May (Month 2) 2023/24
Appendices

Section Page Number(s)

Pay Summary 1 2

Pay Summary 2 Substantive Pay 3

Pay Summary 3 Variable Pay 4

Non Pay Summary 5

RTT & Waiting List Initiatives 6-7

Divisional analysis 8-19

National Covid-19 Funding Assumptions 20

Reserves 21

Cash / Public Sector Payment Policy 22

External Contracts – LTA’s 23

External Contracts – Specialised Services 24

Balance sheet 25

Health Board Income 26

Capital Planning & Performance 27
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Aneurin Bevan University Health Board

Finance Report – Appendix 2 (May 2023) 2023/24
WG Monthly Monitoring Return (MMR) tables

ANEURIN BEVAN UNIVERSITY HEALTH BOARD

MONITORING RETURN FOR MONTH 02 2023/24

Director of Finance Commentary for the Period Ended 31st May 2023

Introduction

The purpose of this narrative is to provide a commentary on the financial monitoring returns being 
submitted to the Welsh Government (WG) by the Aneurin Bevan University Health Board (ABUHB) for 
the period to 31st May 2023 (Month 02, 2023/24). This commentary will provide an overview of the 
financial position and performance of the Health Board as at month two of the 2023/24 financial year. 
It will also provide a detailed narrative, where required, on each of the tables within the accompanying 
returns, in the format prescribed by WG. 

This commentary will also respond, as far as is possible, to the issues highlighted in the WG response 
letter, the Health Board’s response is recorded in the action log included as an Annex 1 to this 
commentary. 

For the 2023/24 financial year, it is assumed that the Health Board will aim to operate within the IMTP 
financial plan however there remain external factors that remain a risk. There are some specific 
exceptions for which funding has been anticipated or received. These include the immunisation 
framework (Mass Vaccination), surveillance (Test, Trace, Protect), Adferiad/Long Covid, Covid public 
enquiry, PPE and nosocomial investigation work.

The Health Board is working to increase activity in line with IMTP assumptions especially in areas that 
have suffered during the Covid periods. There continues to be additional surge and DToC beds open 
on all sites outside of the IMTP bed plan and the workforce demands remain a risk to delivering the 
financial target identified in the IMTP financial plan.

Pay award costs resulting from the additional consolidated 1.5% in 2022/23 have been assumed with 
anticipated funding for 2023/24. No further pay award costs or funding are included at this time. The 
Health Board financial plan assumes that any pay award and cost impact from changes to terms and 
conditions will be fully funded by WG. No estimate is included due to the lack of a current agreement.

Energy costs have been revised based on latest data from NWSSP and will continue to be monitored 
and updated for revised information from Shared Services. In addition, reduced usage and price 
reductions form a part of the cost savings as part of the IMTP plan.

As at Month 02, ABUHB is reporting a deficit of £29.5m with the IMTP forecast deficit of £112.8m. 
There are material risks associated with maintaining this forecast position, particularly the 
achievement of savings plans, prescribing cost growth, CHC fee uplifts and workforce pressures, more 
detail is provided in this report.
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CELEBRATING THE SUCCESS OF 
VALUE�BASED HEALTHCARE IN 

ANEURIN BEVAN UNIVERSITY HEALTH BOARD

 ANNUAL REPORT 2022-23

 ValueTeam.ABB@Wales.nhs.uk

Better health & well-being, better value, better outcomes 

YOUR FUTURE
STARTS HERE

MAE EICH
DYFODOL YN

DECHRAU YMA
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Finance and 
Performance 
Committee

Annual Report for 2022-23

May 2023
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https://abuhb.nhs.wales/about-us/committees-partnerships/


https://abuhb.nhs.wales/about-us/key-documents/public-board-meetings-2023/
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