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MINUTES OF THE PARTNERSHIPS, POPULATION HEALTH AND PLANNING COMMITTEE


	Date of Meeting 
	Monday 01 July 2024, 12.45pm

	Venue 
	Microsoft Teams


	PRESENT
	Ann Lloyd, Chair, Committee Chair

	
	Dafydd Vaughan, Independent Member, Committee Vice Chair 

	
	Richard Clarke, Independent Member 

	
	Penny Jones, Independent Member

	IN ATTENDANCE
	Rani Dash, Director of Corporate Governance 

	
	Hannah Evans, Director of Strategy, Planning, and Partnerships 

	
	Tracy Daszkiewicz, Director of Public Health

	
	Michelle Jones, Head of Board Business 

	
	Lucy Windsor, Head of Corporate Risk and Assurance 

	
	Nicola Prygodzicz, Chief Executive Officer 

	
	Phillip Robson, Special Advisor

	
	Thomas Jaynes, Governance Support Officer 

	
	Megan Frampton, Governance Support Officer 

	
	Laura Howells, Internal Audit

	
	Sara Utley, Audit Wales 

	APOLOGIES
	None to record 



	PPHPC/0107/01
	Welcome and Introductions 
The Chair welcomed everyone to the meeting. 


	PPHPC/0107/02
	Apologies for Absence 
There were no apologies received for noting. 


	PPHPC/0107/03
	Declarations of Interest 
A declaration of interest for Penny Jones (PJ), Independent Member, was noted in respect of the agenda item relating to Nevill Hall Hospital, arising from her role as a County Councillor of Monmouthshire County Council. 

The Chair noted that in agreement with PJ, she would abstain for discussion on this matter. 


	PPHPC/0107/04
	Draft Minutes of the meeting held on 16th April 2024

The minutes of the meeting held on the 16th of April 2024 were agreed as a true and accurate record.


	PPHPC/0107/05
	Committee Action Log
The Committee discussed the action log and requested additional information on the actions noted below: -

PPHPC 1604/3.6 Health Pathways Overview Board
The Chair requested confirmation of the Overview Board’s membership and purpose. Hannah Evans (HE), Director of Strategy, Planning, and Partnerships, advised that it was a Welsh Government initiative chaired by Dr. James Calvert, Medical Director, aimed at supporting planned care performance by serving as a mechanism for demand management and communication between primary and secondary care.

PPHPC 1604/01.5 Update on WHSSC Major Trauma Review
Concern was raised over the delay in receiving an update on the WHSSC Major Trauma Review. Nicola Prygodzicz (NP), Chief Executive Officer, committed to seeking a timeframe for the update from the Joint Commissioning Committee (JCC).


	PPHPC/0107/06
	Committee Forward Work Programme of Business 2024/25
Rani Dash (RD), Director of Corporate Governance, presented an overview of the report outlining the Committee's Work Plan which had been developed in line with the Committee’s Terms of Reference.
The Chair requested an updated timeline for presenting the revised long-term strategy. Hannah Evans (HE), Director of Strategy, Planning & Partnerships, advised that a mid-point review was scheduled for discussion with the Board at its Briefing Session on 07 August 2024, to review the engagement process, with a further potential development session in September/October.
It was also noted that a Strategic Outline Case for the future of Nevill Hall Hospital (NHH) was being developed and would be ready by the end of the calendar year.
RD advised that the Committee’s agenda-setting meetings would serve as the platform for discussing and scheduling any additional business.
The Committee APPROVED the Committee Forward Work Plan.

	PPHPC/0107/07
	Committee Risk and Assurance Report
Lucy Windsor (LW), Head of Corporate Risk and Assurance, presented the Committee with an overview of the Committee Risk Register, which included four high-level strategic risks and nine sub-risks, with delegated authority from the Board to the Committee.

LW requested that the Committee endorse the de-escalation of risk SRR 001H (relating to funding within the Public Health Directorate), as it would be more appropriately monitored by the Executive Committee through the Corporate Risk Register. It was also noted that there was an overarching risk on the Strategic Risk Register monitoring service redesign and sustainability.
The Committee ENDORSED de-escalation of SRR 001H from the Strategic Risk Register.

	PPHPC/0107/08
	Audit Recommendations Tracker
Rani Dash (RD), Director of Corporate Governance, provided an overview of the Audit Recommendations Tracker. 
At the end of Quarter 4 2023/24 (January 2024 - March 2024), there were 38 active recommendations from six audit reports aligned with the PPHP Committee agenda.
The Committee NOTED the report for Assurance.


	PPHPC/0107/09
	Regional Planning Update 
Hannah Evans, (HE), Director of Strategy, Planning and Partnerships, provided an update on progress in respect of ongoing regional and South Wales service planning programmes, noting that a Regional Workshop held on 05 June 2024 aimed to canvas appetite to developing a regional clinical plan. 
The following key points were noted: 

Ophthalmology
Monthly Board meetings continued with a focus on addressing risks in the Electronic Patient Record. The South-East (SE) Wales Digital Directors had submitted a proposal to the Welsh Government to implement solutions across SE Health Boards. 

Digital Cell Path Solutions
The diagnostic pathway had completed the initial stages of development for the ‘Digital Cell Path Solution’, further work was to be undertaken before the work could be presented to the Board. 

Endoscopy
The Endoscopy workstream focused on developing a business case with the support of other Welsh Health Boards, emphasising training, screening, and surveillance opportunities but further work with partners was required. 

The Hepatobiliary and Pancreatic Programme faced capacity challenges, and a new proposal with revised timescales for had been issued for testing amongst partners.

Nicola Prygodzicz (NP), Chief Executive Officer, stated that there was a need for a different mechanism to allocate funding and monitor performance for regional working; and emphasised the importance of collective accountability.

The Chair expressed concern about the lack of development in thoracic and orthopaedic services, the unsustainable working patterns of Interventional Radiology in Cardiff to maintain services in Swansea and West Wales and asked colleagues to challenge delays in the implementation of regional solutions. The Chair requested a note on progress against the areas of concern.
ACTION: Director of Strategy, Planning and Partnerships

The Committee NOTED the report for Assurance. 


	PPHPC/0107/10
	Regional Partnership Board (RPB) Update 
Hannah Evans, (HE), Director of Strategy, Planning and Partnerships, provided an update on the 2023/24 RPB portfolio and the £27m Regional Integration Fund (RIF). 

The report contained an overview of where RIF had been targeted, outcomes and themes, noting 36% of the Gwent population had been reached by the portfolio. The funding significantly impacted Gwent, with 42% of carers feeling less isolated, 79% feeling more confident, and 73% of participants in children and families’ programs feeling less isolated, with 75% believing it prevented escalation.

The Capital Programme for 2023/24 prioritised developing and implementing the capital strategy/plan. There was a consensus that cost effectiveness evaluations needed to be undertaken against each scheme to determine value for money and outcomes.
The Committee acknowledged the ongoing work but highlighted the need for better communication between services. It emphasised the importance of increasing connectivity between services and providers, shifting from project initiatives to systemic change for better population care and outcomes. Nicola Prygodzicz (NP), Chief Operating Officer, suggested using Place Based Care as a case study for implementing Care Connectors. 

The Chair requested that further discussion at the next Committee meeting be held to explore how the Health Board could influence the RPB to focus more on systematic change and outcomes.

The Committee NOTED the report for Assurance. 

	PPHPC/0107/11
	Public Services Board Update
Tracy Daszkiewicz (TD), Director of Public Health, provided an update on the Public Service Board's (PSB) activities. TD raised the issue of the July PSB meeting being cancelled and rescheduled for September, delaying approval of the community safety agenda, and noted that the meeting's repeated cancellations were contributing significantly to a loss of momentum and setting the strategic direction/destination.

TD reported that Public Health Wales had shared the Shaping Places for Wellbeing in Wales programme, which aimed to establish three national learning groups over two years, focusing on Climate and Nature Emergency, Poverty and Inequalities, and Neighbourhood Well-being. TD stated that the programme overlapped with the Wellbeing in Wales Programme and the four Marmot priorities.

TD noted that at the PSB meeting in April 2024, it agreed to use the Joint Strategic Needs Assessment (JSNA) as a tool to assess health and wellbeing outcomes in Gwent but noted the absence of plans to deliver improvements and change.

The Committee discussed the importance of a strategic partnership in establishing direction and moving planned work into a deliverable space, as well as setting desired end results and timeframes.  There was agreement that discussions with peers should take place to reinvigorate the PSB's output and identify priority areas. 

Penny Jones joined the meeting.

The Committee agreed to consider a discussion paper to look at opportunities for better alignment of the RPB and PSB, as well as improve communication and delegation from the PSB to the RPB. 

The Committee NOTED the report for Assurance. 


	PPHPC/0107/12 

	Emergency Planning and Assurance Report 
Hannah Evans (HE), Director of Strategy, Planning, and Partnerships, presented the Health Board's Civil Contingencies Act 2004 compliance report. The Committee was assured that the Health Board had mechanisms to meet these requirements and noted the following key points:

· The updated Major Incident Plan was approved in March 2024;
· A business continuity lifecycle tool had been used to embed contingency planning, identify key service functions, and apply a risk matrix to meet the Act's business continuity duty;
· Multiple exercises had tested IT, business continuity, and Mass Casualty plans. The Mass Casualty Plan had performed well in the latest exercise at Grange University Hospital on 20 June 2024.

The Committee was advised that the 2023 Business Continuity internal audit had found reasonable assurance, with all recommendations integrated into current plans and processes. 

Business continuity outcomes and alternatives were discussed by the Committee. Assurance was provided for multiple business continuity plans for each service and supplier.  Dafydd Vaughan (DV), Independent Member, noted the importance of business continuity plans linked to external supplier failures, specifically for digital systems.

TD noted that the Civil Contingencies Act was being updated to include a section on recovery after major incidents. 

The Committee NOTED the report for Assurance. 

	PPHPC/0107/13
	Long Term Strategy Engagement Update  
Hannah Evans (HE), Director of Strategy, Planning, and Partnerships, presented the report providing an update on the development of a new long-term strategy. This followed the Board Briefing session on 10th April 2024, and a subsequent Strategy Steering Group meeting held on 11th June 2024. It was noted that the strategy was being built on the Clinical Futures Strategy with a ten-year plan from 2025 to 2035.

HE noted that the new strategy was being developed in response to the evolving health and care landscape in Gwent, addressing the exacerbation of pre-existing health inequalities due to the COVID-19 pandemic and the cost-of-living crisis, along with the challenges posed by an ageing population. The strategy would also consider technological and genetic advances in healthcare, such as Artificial Intelligence and new treatments like cell therapies for cancer patients.

HE noted that the Board had previously agreed on ten design principles to provide a framework for accountability, and a timeline for development of the new strategy, including a 20-week population engagement period. It was noted that results from this engagement were to be presented at the Board Briefing session in August 2024 and that by the end of June 2024, around 1400 people had engaged, with 159 responses received to the survey.

The Committee noted the significant health inequality between women in Blaenau Gwent and Monmouthshire, which continued to widen. HE emphasized that partnership work, as discussed in a previous agenda item (PPHPC/0107/3.5), would be crucial in addressing these disparities.

The Committee NOTED the progress made and the initial findings from the first eight weeks of engagement.


	PPHPC/0107/14
	Nevil Hall Hospital Update, Including an Update on Reinforced Autoclaved Aerated Concrete (RAAC)
Hannah Evans (HE), Director of Strategy, Planning, and Partnerships, updated the Committee on the ongoing investigations into the presence of RAAC at Nevill Hall Hospital (NHH) and the planned development of the site and associated service reconfiguration.

It had been noted that a fortnightly NHH Planning Working Group had been progressing the development of the NHH clinical service model, noting that legal advice had been sought regarding the level of risk posed to the Health Board in relation to the Health and Safety at Work Act. It was further noted that the longer-term response to the challenges of RAAC at NHH were being managed through a clinical review of services to establish future clinical and service models as an Enhanced Local General Hospital (eLGH). The Health Board continued to work with its Professional Advisors; biannual surveys were being conducted to monitor any changes in the status of RAAC. The last round of inspections had been undertaken in December 2023, with the third round completed in June 2024, continuing a six-month cycle.

HE noted that the next steps for the ongoing work at NHH included continued dialogue with professional advisors, securing project management support, confirming the service model for the Nevill Hall Hospital site within set timelines, further developing firm service proposals, and securing funding from Welsh Government for the 2024/25 portfolio of work.

The Committee NOTED the report for assurance.


	PPHPC/0107/15
	Population Health Management Update and Joint Strategic Assessment Report
Tracy Daszkiewicz (TD), Director of Public Health, had provided an update on Population Health Management initiatives and the Joint Strategic Assessment (JSA).

TD advised that the Public Health Directorate was developing a Population Health Management Strategy and approach, this included the establishment of a Population Health Database in July 2023 to enhance public health intelligence across the Health Board. 

The JSA, published in December 2023, offered a comprehensive overview of health and well-being indicators in Gwent. It covered life expectancy, disease, health behaviours, and other factors. Plans for 2024/25 included expanding the JSA with additional metrics, increasing accessibility, and broadening methods for engagement and promotion.

It was noted that the Public Health Management Strategy would be presented to the Board for approval in September 2024. 

The Committee NOTED the report for Assurance. 

	PPHPC/0107/16
	Health protection & vaccination programme update report
Tracy Daszkiewicz (TD), Director of Public Health, provided an update on the proposed new ways of working and plans for vaccination delivery. The provision of recurrent discretionary allocation for health protection had presented an opportunity to review structures, services, and systems that had evolved over the past four years. 

TD had highlighted that it would take about three years to fully catch up on vaccination coverage, based on statistics indicating that some areas in Gwent had rates as low as 68%. The integration of vaccination services into Primary Care would be key in increasing take-up of vaccinations.
TD reassured the Committee that quarterly Reviews had been undertaken to ensure delivery of the vaccination plan alongside the initiation of a year-long review of Microbiology.
The Committee NOTED the update on health protection and vaccination programmes.

	PPHPC/0107/17
	Items to be Brought to the Attention of the Board and Other Committees 
· Emergency Planning Report Outcomes 
· Update on the Long-Term Strategy


	PPHPC/0107/18
	Any Other Urgent Business 
There was no urgent business raised for discussion.

	PPHPC/0107/19
	Date of the Next Meeting: 
· 30th September 2024
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