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omn 4, PRELIMINARY MATTERS

1.1. Welcome and Introductions

Oral Chair

1.2. Apologies for Absence

Oral Chair

1.3. Declarations of Interest

Oral Chair

1.4. Draft Minutes of the last Meeting held on 13th December 2023
Attached Chair

B 1.4 PQSOC Minutes 13th December 2023 reviewed by RD & PB.pdf (10 pages)

1.5. Committee Action Log

Attached Chair
B 1.5 Action Log PQSOC February 2024.pdf (3 pages)

omn 2, ITEMS FOR APPROVAL/RECTIFICATION

2.1. Safeguarding Annual Report

Attached Director of Nursing

B 2.1 Safeguarding Annual Report 2022-23.pdf (15 pages)

omn 3, ITEMS FOR DISCUSSION

3.1. Committee Risk Report

Attached Director of Corporate Governance

B 3.1 Committee Risk Report_ PQSOC_Feb24.pdf (6 pages)

B 3.1 Appendix A - PQSOC Strategic Risk Register.pdf (1 pages)

Bj 3.1 Appendix B - PQSOC Dashboard and Risk Assessments.pdf (6 pages)

B 3.1 Appendix C - CRR 004 Service Delivery RGH Robot Operational Risk to a Page.pdf (1 pages)

3.2. Overview of Audit Recommendations Tracking

Attached Director of Corporate Governance

B 3.2 Internal & External Audit Recommendations Q3 2023-24 Cover Report.pdf (5 pages)



0 min

0 min

B 3.2 Appendix A PQSOC Live Recommendations.pdf (2 pages)

3.3. Focus on the Pillars of Quality to Include:

Attached Director of Nursing/Medical Director/Director of Therapies & Health Science

e Safeguarding

e |ncident report and Health Safety and Security

e Patient Safety Incidents and Learning

e Patient and Staff feedback and Complaints and Concerns

e Patient Story

e Clinical Effectiveness

e Putting Things Right

e Quality and Engagement (Wales) Act Preparedness and Implementation
e Clinical Negligence Claims and Implementation

B 3.3 PQSOC Performance Report - February 2024.pdf (104 pages)

3.4. Q3 Quality Outcomes Framework

Attached Director of Nursing

B 3.4 QOF Quarter 3 Outcome and Performance Quality and Safety Draft Feb 2024.pdf (29 pages)
3.5. Maternity Services:

Attached Director of Nursing

3.5.1. Organisational Improvement and Action Plan

Attached Director of Nursing

B 3.5.1 Maternity Services Improvement Plan 2024-27 - SBAR for Execs.pdf (4 pages)
Bj 3.5.1a Appendix 1 - ABUHB Maternity Services Improvement Plan 2024-2027.pdf (11 pages)
B 3.5.1b ABUHB Maternity Services Improvement Plan - 2024-27.pdf (11 pages)

3.5.2. Implementation progress update on the configuration of midwifery-led units

Attached Director of Nursing
B 3.5.2 Evaluation of the Configuration of Midwife Led Birthing Units - ET 080224.pdf (7 pages)

3.6. Internal Audit Review - Medical Devices - Action Plan Update

Attached Director of Therapies & Health Science
Bj 3.6 Board and Committee Report - SBAR Medical Devices Governance - For PQSOC 23 Feb 2024 v3.pdf (7 pages)

4. ITEMS FOR INFORMATION

4.1. Children's Rights & Participation Forum

Attached Director of Nursing
B 4.1 v3 Childrens Rights and Participation Final.pdf (4 pages)

5. OTHER MATTERS

5.1. Iltems to be Brought to the Attention of the Board and Other Committees

Oral Chair



5.2. Any Other Urgent Business

Oral Chair

5.3. Date of the Next Meeting:

30th April 2024 - 09:30-12:30





































































































https://abuhb.nhs.wales/files/key-documents/integrated-medium-term-plan-imtp/imtp-2022-2025-finalpdf/
https://abuhb.nhs.wales/files/key-documents/equality-and-diversity/strategic-equality-plan-2020-2024/
https://abuhb.nhs.wales/files/key-documents/equality-and-diversity/strategic-equality-plan-2020-2024/



mailto:ABB.EDI@wales.nhs.uk
https://futuregenerations.wales/about-us/future-generations-act/
https://futuregenerations.wales/about-us/future-generations-act/
https://futuregenerations.wales/about-us/future-generations-act/
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