
People and Culture Committee
Tue 15 October 2024, 13:30 - 16:30

Microsoft Teams

Agenda

1. PRELIMINARY MATTERS

 People and Culture 15.10.24 Agenda Approved.pdf (2 pages)

1.1. Welcome and Introductions

Oral Chair

1.2. Apologies for Absence

Oral Chair

1.3. Declarations of Interest

Oral Chair

1.4. Draft Minutes of the last Meeting held on 18th of June 2024

Attached Chair

 1.4 Final Minutes PCC 18-06-24 Chair reviewed.pdf (9 pages)

1.5. Committee Action Log

Attached Chair

 1.5 People & Culture Committee October Action Log.pdf (6 pages)

2. ITEMS FOR APPROVAL/RATIFICATION/DECISION

No items for this section 

3. ITEMS FOR DISCUSSION

3.1. Speaking Up Safely Report

Presentation Director of Workforce & OD

3.2. Equality, Diversity and Inclusion - Update

Attached Director of Workforce & OD

 3.2 Equality Diversity and Inclusion Update Cover Report.pdf (5 pages)

3.3. Workforce Performance Dashboard incorporating Key Performance Indicators

Attached Director of Workforce & OD

 3.3 Workforce Performance Dashboard Cover Report.pdf (4 pages)
 3.3 Appendix 1 Workforce Performance Report - Aug 2024.pdf (6 pages)

0 min

0 min

0 min



3.4. People Plan 2022/25, Quarterly Review Objective 2 - Employer of Choice

Attached Director of Workforce & OD

 3.4 People Plan Objective 2 Employer of Choice Update Cover Report.pdf (13 pages)

3.5. Annual Assurance Report on Job Planning and Assurance of Implementation of Medical
E-Systems

Attached Director of Workforce & OD

 3.5 Annual Assurance Report of Job Planning including Medical E-Systems Cover Report.pdf (6 pages)
 3.5 Appendix 1 -Job Planning Procedure and Associated Guidance.pdf (2 pages)

3.6. Feedback on Employee Experience Survey

Presentation Director of Workforce & OD

3.7. Report from the Director of Workforce & OD, including Employee Relations &
Suspensions over 4 months

Attached Director of Workforce & OD

 3.7 Director of Workforce & OD Cover Report.pdf (11 pages)

3.8. Assurance Report on Compliance with Welsh Language Standards – More than Just
Words

Attached Director of Workforce & OD

 3.8 Assurance Report on Compliance with Welsh Language Standards – More Than Just Words cover report.pdf (8 pages)
 3.8 Appendix 1 - English Annual Report 23-24.pdf (31 pages)
 3.8 Appendix 2 More than Just Words 2024 - ABUHB.pdf (13 pages)
 3.8 Appendix 3 - Executive Summary.pdf (15 pages)
 3.8 - Appendix 4 Self Assessment Form.pdf (7 pages)
 3.8 Appendix 5 - Self Assessment summary.pdf (7 pages)

3.9. Nursing Midwifery & SCPHN Workforce Annual Report

Attached Director of Nursing

 3.9 Nursing Midwifery & SCPHN Workforce Annual Cover Report.pdf (7 pages)
 3.9 Appendix 1 - Nursing Midwifery & SCPHN Workforce Annual Report.pdf (19 pages)

3.10. Committee Risk Report

Attached Director of Corporate Governance

 3.10 Strategic Risk Deep Dive.pdf (4 pages)
 3.10 Appendix A_PCC Strategic Risk Assessments for Deep Dive of SRR 001A B.pdf (5 pages)

4. ITEMS FOR INFORMATION

4.1. Review of Committee Programme of Business 2024/25

Attached Director of Corporate Governance

 4.1 People & Culture Committee Forward Work Plan Cover Report.pdf (4 pages)
 4.1 Appendix 1 - Forward Work Plan- People and Culture.pdf (8 pages)

4.2. Consultant Private Practice policy

Attached Medical Director/ Director of Workforce & OD

 4.2 - Policy Consultant Private Practice Cover Report.pdf (4 pages)

0 min



 4.2 Appendix 1 - Policy - Consultants Private Practice.pdf (12 pages)

5. OTHER MATTERS

5.1. Items to be Brought to the Attention of the Board and Other Committees

Oral Chair

5.2. Any Other Urgent Business

Oral Chair

5.3. Date of the Next Meeting: Tuesday 11th of February 2025, 13:30-16:30

0 min









































mailto:wendy.warren@wales.nhs.uk


https://abuhb.nhs.wales/files/key-documents/integrated-medium-term-plan-imtp/imtp-2022-2025-finalpdf/
https://abuhb.nhs.wales/files/key-documents/equality-and-diversity/strategic-equality-plan-2020-2024/
https://abuhb.nhs.wales/files/key-documents/equality-and-diversity/strategic-equality-plan-2020-2024/


mailto:ABB.EDI@wales.nhs.uk
https://futuregenerations.wales/about-us/future-generations-act/
https://futuregenerations.wales/about-us/future-generations-act/






https://abuhb.nhs.wales/files/key-documents/integrated-medium-term-plan-imtp/imtp-2022-2025-finalpdf/
https://abuhb.nhs.wales/files/key-documents/equality-and-diversity/strategic-equality-plan-2020-2024/
https://abuhb.nhs.wales/files/key-documents/equality-and-diversity/strategic-equality-plan-2020-2024/


mailto:ABB.EDI@wales.nhs.uk
https://futuregenerations.wales/about-us/future-generations-act/
https://futuregenerations.wales/about-us/future-generations-act/


































































































































































































































Standards 1-7 - Medium 

Standard 1: Medium level of compliance. Welsh emails are forwarded to us regularly but can not 
guarantee all Welsh emails are sent. 

Standard 4: Medium level of compliance. High level of translation requests for correspondence, if 
not already available, however anecdotal evidence has shown this is not the case in 100% of 
instances. 

Standard 5: Same as above. No system to accurately monitor (due to scale and cost-implications) 
however the Health Board is keen to find monitoring solution. 

Standard 6: Medium. All steps are taken to ensure that Welsh is treated no less favourably than 
English, in line with the code of practice. 

Standard 7: Medium. Although this process is in place and communicated we would not be in a 
position to confirm this is fully embedded across all departments within the Health Board. 

Standards 8-20: Telephone - Medium 

Standard 8: Medium. All staff are aware of duties to greet in Welsh through awareness training. 
However impossible to guarantee it is done in 100% of instances due to sheer number of calls. 

Standard 9: High. Please see Welsh Language Commissioner investigation ref: CS1173. 

Standard 10: Medium. As above. 

Standard 11:  Medium. All steps are taken to ensure that Welsh is treated no less favourably than 
English, in line with the code of practice. 

Standard 12: High. All numbers are the same and are triaged via the switchboard team. 

Standard 13: Medium. Unsure if strapline is available next to each phone-number but said strapline 
is easily accessible for staff. 

Standard 14: Medium. Performance indicators will now be monitored following the resolution of 
investigation ref: CS1173 

Standard 15: Not Applicable: No messages can be left outside of operating hours on the phonelines 
in question. 

Standard 16: High: New script developed for call handlers to ensure compliance with this standard. 

Standard 17: Medium: Most calls are filtered through the central booking team who transfer the call 
to the appropriate call handler. There are some cases where departments correspond directly and 
we cannot ensure full compliance. 

Standard 18: Medium. The Welsh Language is treated no less favourably than English in-line with the 
code of practice but sheer number of calls makes this difficult to accurately measure. 

Standard 19: Low. The Health Board has low levels of Welsh, or any language preference, noted on 
its system. This however is a piece of work being undertaken by our digital, data and technology 
team at present.  

Standard 20: High. Welsh Language Unit work closely with IT department to ensure that automated 
messages are available in Welsh. 
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https://nhswales365.sharepoint.com/sites/ABB_Pulse_Policies/Corporate%20Policies/Forms/All%20Staff%20Documents.aspx?id=%2Fsites%2FABB_Pulse_Policies%2FCorporate%20Policies%2FRisk%20Assessment%20and%20Scoring%20Guidance.pdf&parent=%2Fsites%2FABB_Pulse_Policies%2FCorporate%20Policies
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