People and Culture Committee
Thu 12 January 2023, 09:30 - 12:30

Microsoft Teams
Agenda

09:30-09:45
15 min

09:45-09:45
0 min

09:45-11:55
130 min

1. PRELIMINARY MATTERS

Bj People & Culture Committee Agenda 12 Jan 2023.pdf (2 pages)

1.1. Welcome and Introductions

Oral Chair

1.2. Apologies for Absence

Oral Chair

1.3. Declarations of Interest

Oral Chair

1.4. Draft Minutes of the last Meeting held on 20th September 2022
Attachment Chair

B 1.4 Final P&C Committee Minutes 20.9.22 (Chair Approved).pdf (9 pages)

1.5. Committee Action Log

Attachment Chair
B 1.5 People & Culture Committee Action Log Jan 2023.pdf (4 pages)

2. ITEMS FOR APPROVAL/RATIFICATION/DECISION

Oral Chair

There are no items for inclusion in this section

3. ITEMS FOR DISCUSSION

3.1. 09:45 - 09:55 Workforce & Organisational Development Divisional Risk Register

Attachment Director of Workforce / Director of Corporate Governance

B 3.1 Workforce & Organisatinal Development Divisional Risk Register.pdf (4 pages)
B 3.1_App1_Workforce Corporate Risk Register.pdf (16 pages)
B5 3.1_App2_ Workforce Divisional Risk Register.pdf (1 pages)

3.2. 09:55 - 10:00 People & Culture Committee Work Programme 2022/23

Director of Corporate Governance

B 3.2 MASTER PCC_Committee Work Programme 2022-23.pdf (8 pages)



11:55-12:00
5 min

12:00-12:05
5 min

3.3.10:00 - 10:30 Employee Wellbeing Survey

Presentation Director of Workforce & OD

Will be received at the meeting.

3.4.10:30 - 10:45 Assurance on Delivery of Actions and Activity within Objective 2 -

Employer of Choice

Attachment Director of Workforce & OD

B 3.4 Assurance on Delivery of Actions and Activity within Objective 2- Employer of Choice.pdf (12 pages)
BEi 3.4 App1_ Retention Event Poster.pdf (1 pages)

3.5. 10:45 - 11:15 Director Of Workforce & Organisational Development Report
Attachment Director of Workforce & OD

Bj 3.5 Director of Workforce & OD Report.pdf (7 pages)

3.6. 11:15 - 11:25 Update on Variable Pay Reduction Plan

Attachment Director of Workforce & OD

B 3.6 Update on Variable Pay Reduction Plan.pdf (8 pages)
Bj 3.6_App1_Draft Variable Pay Reduction Action Plan Nov 2022.pdf (6 pages)
Bj 3.6 App2 Variable Pay Reduction_Terms of Reference.pdf (2 pages)

3.7.11:25 - 11:35 Medical Training Risk Register

Attachment Medical Director

Bj 3.7 Medical Training Risk Register .pdf (5 pages)
B5 3.7_App1_Risk reporting Appendix A.pdf (16 pages)
Bj 3.7_App2_ Risk reporting Appendix B.pdf (1 pages)

3.8. 11:35 - 11:45 Medical Appraisal & Revalidation
Attachment Medical Director

Bj 3.8 Medical Appraisal & Revalidation.pdf (7 pages)

3.9. 11:45 - 11:55 Workforce Performance Dashboard Incorporating Key Performance
Indicators

Attachment Director of Workforce & OD

B 3.9 Workforce Performance Dashboard Incorporating Key Performance Indicators.pdf (2 pages)
B 3.9 App1_Workforce Monthly Dashboard - Nov 2022.pdf (4 pages)

4. ITEMS FOR INFORMATION

4.1. Equality Impact Assessments: More than a tick box exercise

Attachment Director of Workforce & OD

Bj 4.1 Equality Impact Assessments More than a tick box exercise.pdf (44 pages)

5. OTHER MATTERS

Oral Chair

5.1. Items to be Brought to the Attention of the Board and Other Committees



Oral Chair

5.2. Any Other Urgent Business

Oral Chair

5.3. Date of the Next Meeting:

Oral Chair
Tuesday 13th June 2023 at 09:30 - 12:30 via Microsoft Teams
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Date and Time

AGENDA

MEETING

Thursday 12t January 2023 at 13:00

CYFARFOD BWRDD IECHYD PRIFYSGOLN
ANEURIN BEVAN

ANEURIN BEVAN UNIVERSITY HEALTH BOARD

Venue Microsoft Teams
Item Title Format Presenter

1 PRELIMINARY MATTERS
1.1 | Welcome and Introductions Oral Chair
1.2 | Apologies for Absence Oral Chair
1.3 | Declarations of Interest Oral Chair
1.4 | Draft Minutes of the last Meeting held on 20t Attached Chair

September 2022

1.5 | Committee Action Log Attached Chair

There are no items for inclusion in this section

p ITEMS FOR APPROVAL/RATIFICATION/DECISION
3 ITEMS FOR DISCUSSION

Incorporating Key Performance Indicators

3.1 | Workforce & Organisational Development Attachment Director of
Divisional Risk Register Workforce/Director

of Corporate

Governance

3.2 | People & Culture Committee Work Programme Attachment Director of
2022/23 Corporate
Governance

3.3 | Employee Wellbeing Survey Presentation Consultant Clinical
Psychologist,

Employee Well-

being

3.4 | Assurance on Delivery of Actions and Activity Attachment Director of
within Objective 2 - Employer of Choice Workforce & OD

3.5 | Director Of Workforce & Organisational Attachment Director of
Development Report Workforce & OD

3.6 | Update on Variable Pay Reduction Plan Attachment Director of
Workforce & OD

3.7 | Medical Training Risk Register Attachment Medical Director
3.8 | Medical Appraisal & Revalidation Attachment Medical Director
3.9 | Workforce Performance Dashboard Attachment Director of

Workforce & OD
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4 ITEMS FOR INFORMATION

Priority 4

4.1 | Equality Impact Assessments: More than a tick | Attachment Director of
box exercise Workforce & OD
5 OTHER MATTERS
5.1 | Items to be Brought to the Attention of the Oral Chair
Board and Other Committees
5.2 | Any Other Urgent Business Oral Chair
5.3 | Date of the Next Meeting:
« Tuesday 13th June 2023 at 09:30 - 12:30 via Microsoft Teams
KEY:
Priority 1 e Every Child has the Best Start in Life
Priority 2 Getting it Right for Children and Young Adults

Adults in Gwent Live Healthily and Age Well

Older Adults are Supported to Live Well and Independently

Priority 5 Dying Well as part of Life

Experience, Quality & Safety
e Partnership First

e Finance
- Digital, Data, Intelligence
- Estate

« Regional Solutions
e Governance

e Research, Innovation, Improvement, Value
 Workforce & Organisational Development

Motion to Exclude Members of the Public and the Press

There may be circumstances where it would not be in the public interest to discuss a
matter in public. In such cases the Chair shall move the following motion to exclude
members of the public and the press from the meeting:
“"Representatives of the press and other members of the public shall be excluded
from the remainder of this meeting having regard to the confidential nature of the
business to be transacted, publicity on which would be prejudicial to the public
interest”.
Motion under Section 1(2) Public Bodies (Admission to Meetings) Act 1960
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Present:

Louise Wright
Paul Deneen
Helen Sweetland

In attendance:
Sarah Simmonds

Debra Wood-Lawson

Julie Chapelle
Shelley Williams
Geraint Scott
Peter Brown
Hannah Williams
Kate Davies
Cathy Brooks
Stephen Chaney
Danielle O’Leary
Emma Guscott
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ANEURIN BEVAN UNIVERSITY HEALTH BOARD

Minutes of the People and Culture Committee held on
Tuesday 20th September 2022 at 1.30 pm via Teams

Independent Member (Chair)
Independent Member
Independent Member

Director of Workforce & OD

Deputy Director of Workforce & OD

Assistant Workforce Director

Interim Assistant Director of Workforce & OD
Head of Welsh Language

Assistant Director of Workforce & OD

Head if Organisational Development, Workforce & OD
Workforce Performance Manager

Head of Workforce Planning

Deputy Head of Internal Audit, NWSSP

Head of Corporate Services, Risk & Assurance
Committee Secretariat

Apologies:

Rani Mallison Director of Corporate Governance

Adrian Neal Consultant Clinical Psychologist, Employee Well-Being
Preliminary Matters

PCC Welcome and Introductions

2009/01 The Chair welcomed everyone to the meeting.

PCC Apologies for Absence

2009/02 Apologies for absence were noted.

PCC Declarations of Interest

2009/03 There were no Declarations of Interest to record.
Committee Governance

PCC Draft Minutes of the Meeting Held on the 14t April 2022

2009/04
The minutes of the People & Culture Committee meeting held on the 14t of
April 2022 were noted as a true and accurate record.
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PCC Committee Action Log
2009/05
The Committee discussed the actions and members were assured that all

actions had clear timelines. Members thanked the teams involved for the
completion of previous actions.

Members discussed action PCC 0807/08 The committee requested sight
of the Primary Care Evaluation Report. To be shared with the
committee. It was agreed that Debra Wood-Lawson, Deputy Director of
Workforce & OD, would share the document ‘Transformation Fund Regional
Report, Project Update’ with members, with the full Primary Care Evaluation
Report, outside of the meeting.

Paul Deneen, Independent Member, requested further information on
Regional Partnership Boards (RPB) funding plans and allocation. The Deputy
Director of Workforce & OD nominated Roxanne Green, Assistant Director of
Partnership and Integration, to provide members with an informed overview
of the RPB spend profile at a future Committee meeting. Action: Assistant
Director of Partnership and Integration/Secretariat

Items for Discussion
PCC Committee Strategic Risk Report & Workforce Divisional Risk
2009/06 Register- September 2022

Danielle O’Leary, Head of Corporate Services, Risk and Assurance, supported
by Workforce and Operational Development colleagues, provided the
committee with an overview of the report outlining Corporate and Divisional
workforce risks.

Members were informed that since the previous Committee meeting held in
April 2022, two additional risks had been identified and were proposed to be
added to the Corporate Risk Register. The potential risks were noted as:

e Industrial Action and Nursing and

e HCSW agencies refusing to contract with the Health Board.

In addition, all risks were updated to reflect the actions supporting the
Health Boards new ‘People Plan’. Debra Wood-Lawson, Deputy Director of
Workforce & OD, discussed the additional risks and proposed that the
potential risk of Nursing and HCSW agencies refusing to contract with the
Health Board be a joint risk between the Director of Workforce and the
Director of Finance, to have oversight of any potential risk arising from
potential breaches of public sector pay policy. Any potential breach of the
public sector pay policy would be routinely monitored by the Audit, Risk and
Assurance Committee.

Paul Deneen, Independent Member, requested further detail on the risk
Nursing and HCSW agencies refusing to contract with the Health Board.
Sarah Simmons, Director of Workforce & OD, informed members that the
Health Board had seen exceptional demand for agency staff. Unprecedentedly
high numbers of invoices had been received by the Workforce & OD team via
agencies. Unfortunately, the invoices did not always align with the
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information contained on the roster system. This had sometimes, thus
caused a backlog and delays, resulting in delays of payments to agencies.
The Workforce and OD task and finish group were working alongside Finance
and Audit teams to find solutions to current issues and redesign processes for
improvement. The Health Board Agency Reduction Plan continued to be a
focus, converting current vacancies into staffed posts and becoming less
reliant on agency staffing.

Helen Sweetland, Independent Member, noted the recent recruitment of
international nurses and its impact on filling substantive nursing posts, and
requested an update on the progress. Members were informed that the
feedback had been positive, and many of the cohort had received required
training. The Health Board was considering further overseas recruitment for
nurses, recognising further recruitment work was required throughout the
Health Board.

Members were informed that a ‘Safer Care Model’ had been piloted in Nevil
Hall Hospital, providing instant data ensuring rosters and agency shifts align.
thanked the Workforce and Finance teams for the additional work to tackle
the backlog and keep the organisation safe.

Members were assured of the Health Board plans to mitigate risks.

The Committee ENDORSED the inclusion of the following two new risks on
the Corporate Risk Register and NOTED that these would be discussed further
with Executive Team prior to recommendation at Board for inclusion on the
Corporate Risk Register:

e Industrial Action

« Nursing and HCSW agencies refusing to contract with the Health Board

PCC Committee Workplan 2022/23
2009/07
Danielle O’Leary, Head of Corporate Services, Risk and Assurance, presented
the draft proposed workplan to the Committee. Members were informed that
the workplan aligned to the agreed Committee Terms of Reference, the Board
Assurance Framework and the objectives as set out in the People Plan
2022/23.

Members were informed that the workplan would be presented to each
Committee meeting for oversight. Further discussions to finalise expectations
for required items to take place outside of the meeting. Action: Committee
Chair/Director of Workforce and OD/Head of Corporate Services,
Risk and Assurance

The Committee APPROVED the proposed workplan.

PCC People Plan Update Quarter 1
2009/08
Debra Wood-Lawson, Deputy Director of Workforce & OD, presented an
overview of progress made during the first quarter of the implementation of
the People Plan 2022-25. It was agreed that the presentation would be
shared with members. Action: Deputy Director of Workforce &
OD/secretariat
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Members were reminded of the purpose and background of the People Plan,
aligning to key organisational objectives and workforce challenges, noting
that the plan had been approved by the Board in May 2022.

Members were informed of the achievements to date, noted as follows:

e The findings of the fifth Staff-Wellbeing Survey had been analysed,
and the teams were in the process of developing the sixth.

e Observational work had been undertaken by Workforce and OD
colleagues with a focus on psychological safety for theatre staff.

 Regular Equality, Diversity and Inclusion events had been held,
including published newsletters and staff networks.

e Trained mediators were now available in all Divisions to support any
potential conflict situations.

« ‘Walkabouts’ had taken place across sites with Executive Directors,
engaging with staff and resolving issues raised.

« The People Plan has received external recognition through the
Healthcare People Management Association (HPMA) Awards and had
reached the finals of the Association of Business Psychologists (ABP)
awards 2022.

e Sanitary Products on Site (SOS) boxes have been provided across the
Health Board for female staff and were available in toilets. This had
been very well received by staff members.

e The Project Wingman bus, supporting staff wellbeing had been
operational outside the GUH.

e Support and information had been provided to staff to help support the
rise in the cost of living. A paper would be presented to the Executive
Team on Financial Wellbeing.

< A Welsh Language Clinical Consultation Plan had been published and a
development strategy for Welsh language, led by the Head of the
Welsh Language Unit.

e Aneurin Bevan was the only Health Board in Wales to implement the
Specialist and Associate Specialist (SAS) contract to deadline, securing
financial support from Welsh Government, therefore avoiding
additional costs for the HB. The SAS contract is key for retention and
recruitment and allow doctors who were not currently on training
pathways to be a consultant to allow them to work at a senior level.

Members were informed of future plans and noted that funding had not been
allocated for the Centre of Excellence for Wellbeing. Although this was
disappointing, the Health Board were working to seek alternative plans and
pathways. Members were informed that the Health Board was exploring
options and researching solutions such as income generation, and possible
future partnership working around the Centre of Excellence.

Louise Wright, Committee Chair, requested reassurance that the People Plan
was shared with all staff members. Members were informed of continual staff
engagement, incorporating all forms of communication such as
roadshows/workshops, videos and newsletters. A dedicated project
management role was under development to focus and support staff
engagement. An update on this to be discussed at a future meeting. Action:
Director of Workforce & OD/Secretariat
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Members noted the high use of agency staff and queried the attraction for
staff working for agencies. The Assistant Workforce Director informed
members that the flexibility and the higher rates of pay with agencies appeal
to some. The Committee requested that an update on the Health Board’s
Recruitment Modernisation Programme, including a deep dive on agency and
bank working to come back to the next Committee meeting. Action:
Director of Workforce & OD/Secretariat

The Committee Chair thanked the Workforce and OD team for the update and
congratulated them on the achievements to date.

PCC Workforce Performance Dashboard- September 2022
2009/09
Sarah Simmonds, Director of Workforce and OD, gave an overview of the
Workforce Performance Dashboard. Members were invited to provide
comments on the Dashboard to the Director of Workforce & OD, with a
deadline of two weeks. Action: Director of Workforce & OD/Workforce
Performance manager/Secretariat

The Committee Chair thanked the Director of Workforce and OD and the
Workforce Performance Manager for the work undertaken.

PCC Report from the Director of Workforce and OD
2009/10
Sarah Simmonds, Director of Workforce and OD, presented the report to the
Committee, providing an overview of a range of activities of the Workforce &
OD Team, key issues locally, regionally and within Wales.

The following points were highlighted to members:

e Work had been undertaken to improve HR Harm Avoidance. A recent
“Employee Investigations - Being kind to the person and the process”
workshop was attended by managers, staff side representatives and
workforce colleagues, introducing the concept of avoidable employee
harm during disciplinary investigations and demonstrating the need
for change. The HR Harm Avoidance approach was fully supported by
Staff side. The investigation training would be rolled out in Autumn
2022, throughout the organisation.

e« Two Transfer of Undertakings (Protection of Employment) (TUPE) had
taken place. The first was the transfer of 27 employees from Public
Health Wales (PHW) to the Health Board on 1st October 2022. A
detailed report would be presented to Board members at the end of
September 2022. The second was the potential transfer of
approximately 20 pharmacy staff out of the Health Board, aligning to
the ‘Proposal to set up a National Medicines Service under the
Transforming Access to Medicines Programme (TrAMs)- Stage 1 -
Senior Leadership Tier’. Staff were offered the opportunity to attend
one-to-one meetings during the stage 1 consultation. No risks had
been identified, however there was more work to be undertaken to
ensure due diligence, reporting to Board members where appropriate.

Paul Deneen, Independent Member, requested information on any financial
implications to the Health Board in relation to the TUPE. Members were
informed that this was a cost neutral exercise and funding would transfer will

5
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staff. Relevant engagement was undertaken to support staff being
transferred and the move had been well received.

The Committee Chair thanked the Director of Workforce and OD for the
comprehensive report.

The Committee NOTED the report for information.

PCC Employee Well-being Survey Update
2009/11
Sarah Simmonds, Director of Workforce & OD, provided the Committee with
a brief overview.

Members were informed that this was the fifth Employee Well-Being survey.
The surveys commenced at the start of the pandemic with an average
response rate of 25-30%. Early analysis of responses from the fifth survey
showed a small proportion of the workforce struggling to cope with work
pressures and feeling work was unjust or unfair. The next steps were
discussed, noting that work would be undertaken with Divisions, utilising
results from the surveys to help inform programs of work and well-being
interventions.

Paul Deneen, Independent member, queried if discussions around survey
results were triangulated with trade-unions. Members were informed that the
data was presented to the Trade Union Partnership Forum and Local
Negotiating Committees (LNCs), including feedback to ensure the data was
congruent with the experience of their members. The Health Board’s Fifth
Employee Well-being Survey was included in the agenda for the next Trade
Union Partnership Forum meeting in October 2022.

A comprehensive report outlining the key findings and steps to progress
plans would be brought back to the next Committee meeting. Action:
Consultant Clinical Psychologist, Employee Well-Being/Secretariat

PCC Agile Working Update
2009/12
Julie Chappelle, Assistant Workforce Director, supported by Cathy Brookes,
Head of Workforce Planning, provided the Committee with an update of the
work delivered through the Agile Delivery Board and an overview of the Agile
Working Plan, performance to date and associated risks.

Members were reminded of the changes in working during the pandemic and
informed that learning and best practice from that was used to develop the
Health Board approach to agile working. Health Boards plans around agile
working. The following key points were noted:
e The Health Board had a dedicated manager supporting the Agile
Working Framework.
 An All-Wales Agile Working Group had been established, sharing
learning and best practice across NHS Wales, Chaired by the Head of
Workforce Planning.
< Work continued at Health Board sites to analyse agile working,
available spaces, and staffing requirements. A new agile working space
had opened at the Cleppa Park site.
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e The Homeworking Policy was currently under review.

e The Agile Framework had been updated based upon best practice and
staff feedback.

e An update on costs was outlined, noting a 42% reduction in business
miles and a 45% reduction in costs.

Paul Deneen, Independent Member, queried whether staff had raised
concerns over the cost-of-living crisis in relation to working from home.
Members were informed that this had not been flagged. The Director of
Workforce and OD discussed concerns over the pressure for staff working
from home and the cost-of-living crisis. The Workforce and OD teams were
working on a Hybrid Agile Working offer for staff, highlighting available agile
working spaces at sites closest to home, that could be booked on a proposed
room booking system.

Helen Sweetland, Independent Member, queried if there had been a change
in the support and uptake of agile working by staff since the pandemic.
Members were informed that there had been a huge shift towards agile
working in comparison to pre-pandemic, however it was acknowledged that
agile working was not an option for a number of staff groups. It was noted
that the Health Board had invested in IT equipment to support agile working.

Sarah Simmonds, Director of Workforce and OD, informed members that the
next steps for agile working would include collaboration with planning,
finance and works and estates colleagues. Workforce and OD teams were due
to meet with Divisional Leads, to embed and provide support around the
Agile Framework, in October 2022.

The Committee Chair thanked the Workforce and OD teams for their hard
work around agile working.

The Committee NOTED the update.

PCC More than Just Words 2022-27
2009/13
Geraint Scott, Head of Welsh Language, presented the report to the
Committee. Members were informed of the launch of the More Than Just
Words (MTJW) plan for 2022-2027 by Welsh Government in August 2022.
The report provided an overview of key information from the MTJW plan and
recommendations to ensure the Health Board would be compliant with the
objectives outlined in the MTJWplan 2022-2027.

The Welsh language Unit had undertaken two main streams of work so far.
The first stream focused on careers, engaging with Welsh speaking students
and lecturers teaching through the medium of Welsh, discussing employment
opportunities within the Health Board. The second stream utilised data to
determine the linguistic skills of current staff to inform training requirements.
The Welsh Language Unit were pleased to inform members of the increase in
staff noting their levels of Welsh language on ESR; the numbers had
increased from 30% in 2020 to 70% in 2022.

Members were informed of the key actions to be undertaken, led by the
Welsh Language Unit. Actions were outlined as follows:
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e Creation of an animation/training module around ‘courtesy level” Welsh
which can form part of new staff induction training and be accessed by
existing staff.

e Link with Coleg Cymraeg Cenedlaethol to gain access to the network of
Welsh language course providers. Staff can undertake a number of
learning pathways, free of charge, including learning Welsh or
developing their acquired skills. In addition, ensuring learning was
appropriate to staff skill and area of work.

e The Health Board would continue to monitor and promote ESR
compliance in relation to Welsh language.

e Expand on roadshows and audits to raise awareness and monitor
progress in relation to visual displays and signage. The Welsh
Language Unit would be providing training and learning roadshows to
staff, with dates to be confirmed.

e Connect recruitment managers with key stakeholders to maximise the
recruitment of Welsh speaking staff.

e Continue to develop and deliver careers workshops and materials in
Welsh for prospective employees currently still in education.

e Each Division shall appoint a senior member of staff who holds
responsibility for reporting on Welsh Language.

e Clear KPI's would be established for each Division to report on with
support and guidance provided by the Welsh Language Unit.

Sarah Simmonds, Director of Workforce and OD, highlighted the support for
the work being undertaken by the Head of Welsh Language, discussing the
holistic approach the Health Board was taking to improve Welsh language,
improving patient care and staff experience. The Welsh Language Annual
Report would be presented to the Board at the end of September 2022.

The Committee NOTED the contents of the report and APPROVED the
recommended key actions identified.

Items for Information
PCC Taking Care of the Carers, Management Response
2009/14

The Committee NOTED the report for INFORMATION.

Other Matters
PCC Any Other Urgent Business
2009/15

Sarah Simmonds, Director of Workforce and OD, informed members that this
would be the last meeting for Debra Wood-Lawson, Deputy Director of
Workforce & OD, as she had been successful in securing a seconded role as
Director of Workforce and OD for Powys Teaching Health Board. Committee
members thanked Debra Wood-Lawson for all her work in Aneurin Bevan
Health Board and wished her well in her new post.

PCC To confirm any key risks and issues for reporting/escalation to Board
2009/16 and/or other Committees

The addition of the two new risks to be discussed at Executive Team prior to
inclusion on the Corporate Risk Register. The two new risks were as follows:
e Industrial Action

8
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9/9

 Nursing and HCSW agencies refusing to contract with the Health Board

It was agreed that this would be reflected in the Committee assurance
report. ACTION: Secretariat

Date of Next Meeting

PCC
2009/17

The date of the next meeting was noted as: -
Tuesday 10th January 2023 via Microsoft Teams.
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People & Culture Committee
Tuesday 10% January 2023
Agenda Item 1.4

Q G IG Bwrdd lechyd Prifysgol

d~'o Aneurin Bevan
b N HS University Health Board

People & Culture Committee
January 2023 Action Sheet

(The Action Sheet also includes actions agreed at previous meetings of the People & Culture Committee and are
awaiting completion or are timetabled for future consideration for the Committee. These are shaded in the first
section. When signhed off by the People & Culture Committee these actions will be taken off the rolling action
sheet.)

Agreed Actions Key:

Action Ref Action Description Due Lead Progress Status
date

PCC The committee requested sight of Sept Director of Transformation Fund Regional Report, Due

0807708 the Primary Care Evaluation Report. | 2022 Workforce & | Project Update document shared with

Overview To be shared with the committee. oD members 20/09/22.

and Update

on Workforce

& OD May- The full Primary Care Evaluation Report

Sept 2021 to be circulated with members outside

of the meeting.

PCC Deputy Director of Workforce & OD | Jan Deputy The possibility of use the use of solar Transferred
1404/11.2 to provide an update at a future 2023 Director of power would be discussed by the
Agile meeting on the possibilities of using Decarbonisation Group, led by the
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People & Culture Committee
Tuesday 10t January 2023
Agenda Item 1.4

Working
Update

solar power, in line with the Health
Board’s de-carbonisation strategy.

Workforce &
oD

Director of Finance and Procurement
and reports to the PPHP Committee.
This action is therefore transferred.

PCC 2009705
Committee
Action Log

Members requested further
information on Regional Partnership
Boards (RPB) funding plans and
allocation. An informed overview of
the RPB spend profile at a future
Committee meeting.

Director of
Partnership,
and
Integration

Action transferred to PPHPC
committee.

PCC 2009707
Committee
Workplan
2022/23

Further discussions to finalise
expectations for required items to
take place outside of the meeting.

Committee
Chair/
Director of
Workforce &
OD/Head of
Corporate
Services,
Risk and
Assurance

Workplan discussed and finalised at the

agenda setting meeting.

PCC 2009708
People Plan

The presentation to be shared with
members.

Oct
2022

Deputy
Director of

Presentation shared with members.

Update Workforce &
Quarter 1 OoDh/

secretariat
PCC An update on communication to Director of The People Plan Newsletter was
2009/08.1 staff outlining the People Plan to be Workforce & | cascaded to staff at the beginning of
People Plan discussed at a future meeting. oD October 2022. Regular newsletters and
Update communications will be produced going
Quarter 1 forward.

Transferred
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People & Culture Committee
Tuesday 10t January 2023
Agenda Item 1.4

PCC An update on the Health Board’s Jan Director of Update on Recruitment and Retention,
2009/08.2 Recruitment Modernisation 2023 | Workforce & | and the Agency Reduction Plan
People Plan Programme, including a deep dive oD included on the agenda for January
Update on agency and bank working to 2023.
Quarter 1 come back to the next Committee

meeting.
PCC 2009709 | Committee members were invited Oct Director of Comments received and the
Workforce to provide comments on the 2022 | Workforce & | performance report has been updated
Performance | Dashboard to the Director of oD accordingly. The Workforce
Dashboard- Workforce & OD, with a deadline of Performance Dashboard will continue
September two weeks. to be refined as new systems develop
2022 and information becomes available.
PCC 2009711 | A full report to come back to the Jan Consultant Included on the agenda for January
Employee next Committee meeting. 2023 Clinical 2023.
Well-being Psychologist,
Survey Employee
Update Well-Being
PCC 2009/16 | Two risks to be included in the Sept Secretariat Included in the assurance report for
To confirm assurance report for Board; 2022 Board.

any key risks
and issues
for
reporting/es
calation to
Board and/or
other
Committees

e Industrial Action

e Nursing and HCSW agencies
refusing to contract with the
Health Board
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People & Culture Committee
Tuesday 10%" January 2023
Agenda Item 1.4
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Aneurin Bevan University Health Board

Q GIG Bwrdd lechyd Prifysgol People and Culture Committee
d..’b Aneurin Bevan Thursday 12 January 2023
b N HS University Health Board Agenda Item: 3.1

ANEURIN BEVAN UNIVERSITY HEALTH BOARD

WORKFORCE & ORGANISATIONAL DEVELOPMENT
DIVISIONAL RISK REGISTER

Executive Summary

Risk management is an integral part of Aneurin Bevan University Health Board’s approach to ensure
we achieve our strategic objectives, annual priorities, and our responsibilities as an organisation.

Workforce & OD risks for 2022/2023 have been identified and reported via Health Board’s the
Corporate Risk Register. The Workforce and OD Division apply a continuous risk management
approach to anticipate, mitigate, and manage the risks to achieving the Health Board’s strategic
Workforce & OD objectives and priorities.

The latest iteration of the Workforce & OD Risk Register is attached and will serve as the principal
document to record all Workforce & OD risks and what action is being taken to mitigate or remove
the risk. The Register will be adopted as an active mechanism through which risks are monitored and
responded to.

The Risk Register is reviewed at least monthly at Divisional senior team meetings and will be reported
and monitored to the Health Board’s People and Culture Committee.

The Committee are asked to review and provide comments on the latest Workforce & OD Risk
Register.

The Committee is asked to: (please tick as appropriate)

Approve the Report

Discuss and Provide Views

Receive the Report for Assurance/Compliance

Note the Report for Information Only

Executive Sponsor: Sarah Simmonds, Director of Workforce & OD

Report Author: Cathy Brooks, Head of Workforce Planning
Report Received consideration and supported by:

Executive Team Committee of the Board People & Culture Committee
[Committee Name]

Date of the Report: 30 December 2022

Supplementary Papers Attached:
Appendix 1 - Workforce & OD Corporate Risk Register
Appendix 2 — Workforce & OD Local Risk Register
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Purpose of the Report

The purpose of the report is to receive comments and views from the Committee on the Workforce
& OD Divisional Risk Register including corporate and local workforce and risks.

Background and Context

Previously, Workforce & OD Risks have been contained within the Corporate Risk Register, COVID
19 Risk Register and reported to the relevant sub committees of the Board.

The purpose of a Risk Register will be to:
 Recognise, plan, and respond to risks to mitigate any potential harm to our staff, patients, and
population.

e Protect the well-being and safety of our workforce, patients, and service users.

e Maximise opportunities for development and improvement by understanding the risk
environment and adapting and remaining resilient to changing circumstances or events.

e Understand the risks in relation to our obligations in respect of the Well-being of Future
Generations Act, professional standards and Equality, Diversity, and Inclusion.

* Provide assurance that risks identified are being managed appropriately and that the Division
is on track to achieve its stated objectives.

Assessment

The Risk Register will be used to inform planning and performance metrics for the Workforce and
OD Division identifying, anticipating, and monitoring risks in relation to the following Workforce &
OD matters that will have a direct impact on the ability to deliver the key priorities contacted within
the Divisional Annual Plan. This will include corporate risks:

e CRRO0O2 (March-2017) — Failure to recruit, retain and develop staff across all disciplines and
specialities to critical areas, leading to adverse impacts on delivery of care for patients across
acute and non-acute settings and non-compliance with safe staffing principles and standards.

e CRROO21 - Inability to comply with the Welsh Language Standards as a result of the Welsh
Language (Wales) Measure 2011, which will mean that Welsh speakers will not be able to
receive services in their language of choice.

e CRRO0O025 - Lack of mental and psychological staff preparedness will have a negative impact on
absenteeism and could result in long term sickness with PTSD & other forms of emotional
traumatisation. High work-related industrial injury claims and compensation pay-outs.

Two additional risks were identified and supported by the Committee in September 2022:

e Failure to sustain current levels of staffing due to industrial action following 2022 pay round and
ballots, leading to adverse impacts on delivery of care for patients across acute and non-acute
settings and non-compliance with safe staffing.

< Ability to process increased high levels of agency invoices generated from the requirements of
the organisation may result in suppliers refusing to place agency workers with ABUHB and
breaching Public Pay Policy

Since the last meeting in September 2022, this risk level has decreased from 12 to 8 due to the
progress made as detailed in the risk register.
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All risks have been updated to reflect the actions to support the new People Plan 2021-2025.
Action plans have been updated to ensure alignment with relevant resourcing challenges across
the Health Board and alignment with government legislation.

The local risk register includes risks, but not limited to:

 Winter workforce supply due to vacancies and staff sickness
e Staff sickness

e Medical exclusion

It is recommended that these risks are merged into with winter workforce supply as the actions to
mitigate the risk are similar to those for winter pressures.

In terms of medical exclusion, there is no longer separate guidance for those previously on the
Shielding Patient List. The recommendation for anyone with underlying health conditions takes
care to avoid routine coughs, colds, and other respiratory viruses. Each member of staff has been
reviewed on a case-by-case basis to discuss any requirements or reasonable adjustments (where
applicable) required to enable them to return to or remain in the workplace. Any changes to advise
is reported through the Covid- 19 public health updates and communicated to staff via the
corporate communication teams and managed locally. It is therefore advised to remove this risk
from the W&OD local risk register.

The Risk Register will be of central importance to:

e Assessing and identifying risks current and on the horizon.
e Managing and treating risks.

e Reporting and escalating risks to appropriate levels within the organisation to ensure that
effective responses can be made.

e The setting of Committee and Board agendas to ensure a focus on the strategic objective’s
areas.

In line with the Health Board’s Risk Management Strategy and Framework, the Risk Register will
be:

e Reviewed and updated at least monthly by the Workforce & OD senior team.

e Submitted to the Director of Corporate Governance and Head of Corporate Services Risk and
Assurance to enable a full organisational review to be undertaken. This is also in compliance
with the Health Board’s Annual Governance Statement.

 Reviewed and discussed at every People and Culture Committee.

e Significant Workforce & OD risks will be escalated to the Corporate Risk Register which will be
considered by Executive Team and the Board.

Recommendation

The Committee are asked to:

e Review and provide comments on the latest Workforce & OD Corporate and Local Risk Registers
 Endorse merging the staff sickness risk with winter workforce supply risk, and

e Endorse the removal of the medical exclusion local risk as the risk has now been mitigated.
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Supporting Assessment and Additional Information

Risk Assessment (including
links to Risk Register)

Reporting arrangements will ensure linkages with the Corporate
Risk Register.

Financial Assessment,
including Value for Money

Identifying and managing risks will support an approach