
People & Culture Committee
Thu 22 February 2024, 09:30 - 12:30

Microsoft Teams

Agenda

1. PRELIMINARY MATTERS

1.1. Welcome and Introductions

Oral Chair

1.2. Apologies for Absence

Oral Chair

1.3. Declaration of Interest

Oral Chair

1.4. Draft Minutes of the Last Meeting held on 19th October 2023

Attached Chair

 1.4 Draft PCC Minutes 19th October 2023 LW (Chair) Approved.pdf (11 pages)

1.5. Committee Action Log

Attached Chair

 1.5 PCC Action Log February 2024.pdf (6 pages)

2. ITEMS FOR APPROVAL/RATIFICATION/DECISION

No items in this section 

3. ITEM FOR DISCUSSION

3.1. Committee Risk Report

Attached Director of Corporate Governance

 3.1 Committee Strategic Risk Report.pdf (5 pages)
 3.1 Appendix 1.pdf (6 pages)
 3.1 Appendix 2 Corporate risk register.pdf (1 pages)
 3.1 Appendix 3 Local Risk Register.pdf (7 pages)

3.2. Assurance on Compliance with the Equality Act 2010, Including Equality Impact
Assessment

Attached Director of Workforce & OD

 3.2 Assurance on Compliance with the Equality Act 2010, including Equality Impact Assessment report.pdf (10 pages)
 3.2 Appendix 1 RAG Status Report .pdf (3 pages)
 3.2 Appendix 2 Equality Impact Assessment Process.pdf (1 pages)

0 min

0 min

0 min



3.3. Assurance on the Development and Delivery of an Agile Working Framework

Attached Director of Workforce & OD

 3.3 Assurance on the Development and Delivery of an Agile Working Framework.pdf (6 pages)
 3.3 appendix 1 AB 2223 FINAL Advisory Review Report -Agile Delivery v2.pdf (12 pages)
 3.3 Appendix 2 Agile-Hybrid Working - Programme Plan.pdf (1 pages)
 3.3 Appendix 3 Agile-Hybrid Working Dashboard.pdf (1 pages)
 3.3 Appendix 4 Presentation.pdf (45 pages)

3.4. Annual Assurance Report of Medical Re-validation

Attached Medical Director

 3.4 SBAR - PCC 2024 02 - Med Revalidation.pdf (7 pages)

3.5. Annual Assurance Report of Job Planning including Medical E-Systems

Attached Medical Director

 3.5 220224_Final 3.7 Job Planning and E-Systems.pdf (7 pages)
 3.5 Appendix 1 Action Plan.pdf (8 pages)
 3.5 Appendix 2 Consultant training on Job Planning Distance Learning Pack.pdf (1 pages)
 3.5 Appendix 3 Training record L2P e-Job Planning system.pdf (1 pages)

3.6. Workforce Performance Dashboard incorporating Key Performance Indicators

Attached Director of Workforce & OD

 3.6 Workforce Performance Dashboard – January 2024.pdf (4 pages)
 3.6 Appendix 1 Monthly Dashboard - January 2024.pdf (4 pages)

3.7. People Plan 2022/25, Quarterly Review

Attached Director of Workforce & OD

Date of the Completion of the Gwent Workforce Strategy, as outlined in the report.

Mandatory Training 

 3.7 People Plan 2022-2025 – Quarterly update (October- December 2023).pdf (14 pages)
 3.7 Appendix 1 – People Plan Tracker.pdf (1 pages)

3.8. Report from the Director of Workforce & OD, Including Employee Relations &
Suspensions over 4 Months

Attached Director of Workforce & OD

 3.8 Director of Workforce & OD Report.pdf (8 pages)

3.9. Committee Self-Assessment Results

Attached Director of Corporate Governance

 3.9 PCC SelfAssessment of Committee Effectiveness Outcome Cover Report. RDdocx.docxv2.pdf (7 pages)
 3.9a Appendix A PCC Self Assessment Template.pdf (11 pages)
 3.9b Appendix B People and Culture Committee Self-Assessment Checklist.pdf (16 pages)

3.10. HEIW Report

Attached Medical Director

 3.10 SBAR - PCC 2024 02 HEIW Report.pdf (28 pages)

3.11. Audit Wales, Workforce Planning Report

Attached External Audit/Director of Workforce & OD

 3.11 3993A2024 ABUHB Workforce planning report.pdf (32 pages)



 3.11 ABUHB Workforce planning report final.pdf (32 pages)
 3.11 Audit Wales - Review of Workforce Planning Arrangements report.pdf (4 pages)

3.12. Committee Annual Report

Attached Director of Corporate Governance

 3.12 2023-24 PCC Annual Report.docx v3 mj3_.pdf (28 pages)

4. ITEMS FOR INFORMATION

No items for this section 

5. OTHER MATTERS

5.1. Items to be Brought to the Attention of the Board and Other Committees

Oral Chair

5.2. Any Other Urgent Business

Oral Chair

5.3. Date of the Next Meeting:

Tuesday 18th June 2024

0 min

0 min











































https://abuhb.nhs.wales/files/key-documents/integrated-medium-term-plan-imtp/imtp-2022-2025-finalpdf/
https://abuhb.nhs.wales/files/key-documents/equality-and-diversity/strategic-equality-plan-2020-2024/
https://abuhb.nhs.wales/files/key-documents/equality-and-diversity/strategic-equality-plan-2020-2024/


mailto:ABB.EDI@wales.nhs.uk
https://futuregenerations.wales/about-us/future-generations-act/
https://futuregenerations.wales/about-us/future-generations-act/
































https://abuhb.nhs.wales/files/key-documents/equality-and-diversity/strategic-equality-plan-2020-2024/#:~:text=This%20is%20designed%20to%20reduce,impacts%20when%20making%20strategic%20decisions.
https://nhswales365.sharepoint.com/sites/ABB_Pulse_Workforce_OD/SitePages/Equality,-Diversity-and-Inclusion.aspx
https://nhswales365.sharepoint.com/sites/ABB_Pulse/SitePages/Wear-Red-Day.aspx
https://nhswales365.sharepoint.com/sites/ABB_Pulse/SitePages/National-Staff-Networks-Day-2023.aspx
https://nhswales365.sharepoint.com/sites/ABB_Pulse/SitePages/Equality-Week-15th---19th-May-lunch-time-sessions-12-1pm.aspx
https://nhswales365.sharepoint.com/sites/ABB_Pulse/SitePages/Walking-with-Pride---Pride-Parade-2023.aspx
https://nhswales365.sharepoint.com/sites/ABB_Pulse/SitePages/Black-History-Month-2023.aspx




https://abuhb.nhs.wales/files/engagement/draft-sep-2024-28-v02-pdf/
https://abuhb.nhs.wales/files/engagement/draft-sep-2024-28-v02-pdf/
https://forms.office.com/e/LXCiDaJdFj






https://nhswales365.sharepoint.com/sites/ABB_Pulse_Workforce_OD/SitePages/Equality-Impact-Assessment.aspx




https://abuhb.nhs.wales/files/key-documents/integrated-medium-term-plan-imtp/imtp-2022-2025-finalpdf/
https://abuhb.nhs.wales/files/key-documents/equality-and-diversity/strategic-equality-plan-2020-2024/
https://abuhb.nhs.wales/files/key-documents/equality-and-diversity/strategic-equality-plan-2020-2024/
https://www.equalityhumanrights.com/guidance/public-sector-equality-duty/public-sector-equality-duty-specific-duties-wales
https://www.equalityhumanrights.com/guidance/public-sector-equality-duty/public-sector-equality-duty-specific-duties-wales
https://www.equalityhumanrights.com/guidance/public-sector-equality-duty-psed
https://www.equalityhumanrights.com/guidance/public-sector-equality-duty-psed
https://abuhb.nhs.wales/files/key-documents/equality-and-diversity/strategic-equality-plan-2020-2024/
https://abuhb.nhs.wales/files/key-documents/equality-and-diversity/strategic-equality-plan-2020-2024/
https://abuhb.nhs.wales/files/key-documents/equality-and-diversity/strategic-equality-plan-2020-2024/
https://abuhb.nhs.wales/files/engagement/draft-sep-2024-28-v02-pdf/
https://abuhb.nhs.wales/files/engagement/draft-sep-2024-28-v02-pdf/


mailto:ABB.EDI@wales.nhs.uk
https://futuregenerations.wales/about-us/future-generations-act/
https://futuregenerations.wales/about-us/future-generations-act/


















https://abuhb.nhs.wales/files/key-documents/integrated-medium-term-plan-imtp/imtp-2022-2025-finalpdf/
https://abuhb.nhs.wales/files/key-documents/equality-and-diversity/strategic-equality-plan-2020-2024/
https://abuhb.nhs.wales/files/key-documents/equality-and-diversity/strategic-equality-plan-2020-2024/


mailto:ABB.EDI@wales.nhs.uk
https://futuregenerations.wales/about-us/future-generations-act/
https://futuregenerations.wales/about-us/future-generations-act/






















https://nwssp.nhs.wales/ourservices/audit-assurance-services/audit-assurance-and-services-documents/assurance-sicrwydd


https://nwssp.nhs.wales/ourservices/audit-assurance-services/
https://nwssp.nhs.wales/ourservices/audit-assurance-services/


Action 
No.

Action Owner Start Date Duration
Proposed 
Completion 
Date

Actual 
Completion 
Date

% 
Completed

Updates Barriers and Risks

WOD1 Agree vision. SS Jan-23 9 months Sep-23 Oct-23 100%
Vision agreed with Executive 
Team.

WOD2 Agree principles. SS Jan-23 9 months Sep-23 Oct-23 100%
Principles agreed with Executive 
Team.

WOD3 Create/update tools and resources: CB/SH Nov-23 Jan-24 100% On track

WOD3.1 Update the Agile/Hybrid Working Framework SH Nov-23 Jan-24 100%
Framework reviewed. Due to be 
presented to APB in Feb 24.

WOD 3.2
Present revised Framework to Agile Programme 
Board for views and comments. Make any 
amendments as required.

CB Feb-24 Feb-24 0%

WOD3.3
Development of a Communication Plan for the 
Agile/Hybrid Working Framework.

CB Nov-23 Jan-24 0%

WOD 3.4
Agree a go live date for the re-launch of the 
Framework following agreement by ET of vision 
and stratey

CB Feb-24 Apr-24 0%

WOD4 Benchmarking against best practice. CB/SH Nov-23 Dec-23 90%
Paper developed. Due to be 
shared with All Wales group for 
comments in Jan/Feb 2024.

WOD5 Updating intranet pages. SH

WOD6
Engaging with Divisions and wider staff-side 
etc.

CB/SH Jan-22 Apr-24 0%
To be included in the 
Communication Plan.

Lack of engagement from Divisions.

WOD7
Update personas to include EDI and remote 
working.

SH Nov-23 Jan-24 5%
Meeting scheduled with EDI Lead 
in Nov-23.

WOD8 Consider agile assessments and opportunities: CB/SH Jan-22 Jun-24 88%

WOD8.1 Lease properties CB/SH Nov-22 Jun-24 95%
based on lease premises 
available

WOD8.2 St Woolos/RGH CB/SH Aug-22 Jun-24 65% In progress
WOD8.3 NHH CB/SH Sep-23 Jun-24 90%

WOD8.4 Grange House CB/SH Jan-22 Jun-24 100%
full assesment of presmises 
completed

WOD9 Support management of change. CB/SH

WOD10

Considerations for storage 
solutions/requirements.
Development of guidance regarding storage 
solutions.

CB/SH Dec-24 Aug-24 25%
Initial proposal tabled for Agile 
Programme Board Feb 24

WOD10.1
Health Records
Personnel Records

CB/SH Dec-24 Aug-24 25%

Information obtained from Health 
Records and Info Gov - summary 
report to be discussed at APB 
(Feb 2024) with a view to agree 
next steps/areas to further 
explore.

Lack of funding
Lack of support/infrastructure to deliver
Risk that storage may become a barrier

WOD10.2 Consider storage requirements for Ty Gwent. CB/SH Dec-24 Aug-24 0% Risk that storage may become a barrier

IT1
Booking system for agile spaces with room 
panels to reflect usage.

All Oct-23 6 months Mar-24 70%

Application has been developed 
and is currently being piloted 
within Digital as part of the move 
from Brecon House to Mamhilad 
House which will be a hot desking 
environment.

None anticipated

IT2
Using MS Teams voice for office phone numbers 
when working in an agile way.

PS Feb-24 3 months May-24 5%

Initial scoping underway for a 
pilot to investigate how Microsoft 
Teams voice can be deployed in 
the organisation and ensuring 
integration with current telephony 
systems.

Risk Microsoft Teams would not be available 
for the proposed move to Ty Gwent, 
alternatives being investigated as part of 
current telephony systems

IT3
Create minimum standards for video 
conferencing rooms.

PS Jan-24 3 months Mar-24 3%

Engagement with supplier has 
commenced arounf audit of video 
conferencing facilities and 
development of minimum 
standards.

None anticipated

IT4
Create minimum standards for IT equipment in 
line with DSE.

PS Jan-24 4 weeks Feb-24 3%
Current minimum standards 
being reviewed and refreshed in 
light of technological changes.

None anticipated

IT5 Maximising Office 365 SharePoint. PS Jul-23 12 months Jul-24 20%

Microsoft 365 Digital Champions 
network has been relaunched and 
plans are being developed on how 
the organisation can make best 
use of the tools available in 
M365.  Current work is focused 
on Chief Operating Officer's 
coporate resources.

Checkpoint to be held in July 2024 on progress 
along with benchmarking of usage against 
other organisations in NHS Wales.
Further work programmes may be required to 
continue the transformation and ways of 
working.

IT6 Print from anywhere. PS Jan-24 1 Day Jan-24 Jan-24 100%

Print from Anywhere is an 
available service to the Health 
Board which staff can request 
through the Seren portal

There is a cost for the service @ £25 per year 
on top of machine rental or £350 to purchase 
outright.

IT7
Update personas within the Agile/Hybrid 
Working Framework to maximise IT 
opportunities.

PS Nov-23 3 months Jan-24 50% Persona updating is underway
Lack of clear guidance on IT equipment for 
agile/remote workers.

P1 Prioritorised Estate Plan: HC
P1.1 Lease properties/Ty Gwent HC Jan-23 ? June 2023

P1.2 St Woolos/RGH HC
Initial SOC 
2025

P1.3 NHH HC Sep-23
Initial SOC 
sept 2024

P2 Support WOD to undertake agile assessments. HC

P3 Co-ordination of site planning/reconfiguration. HC

E1
Support the configuration of a estate in line 
with Estate Plan and Agile/Hybrid Working 
minimum standards.

JM

E2
Establish/use an existing IT system which maps 
the schedule of accommodation against 
services.

JM

There are currently no systems 
available to capture room 
occupancy.  Currently using 
OCCUPYE to assess footfall in 
targeted spaces.  Scanning agile 
assessments and any site 
surveillance plans as these are 
complete

Estates

Ongoing

Ongoing

Lack of engagement from Divisions with agile 
assessments.

Agile/Hybrid Working - Programme Plan

Date Last Updated: February 2024

Workforce & OD

IT

Planning
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https://nhswales365.sharepoint.com/sites/ABB_Pulse_Workforce_OD/Shared%20Documents/Flexible-Working-Policy-and-Guidance---Balancing-Work---Personal-Life.pdf






https://nhswales365.sharepoint.com/sites/ABB_Pulse_Policies/WOD/Forms/All%20Staff%20Documents.aspx?id=%2Fsites%2FABB%5FPulse%5FPolicies%2FWOD%2FHome%20Working%20Policy%20and%20Guidelines%2Epdf&parent=%2Fsites%2FABB%5FPulse%5FPolicies%2FWOD
https://nhswales365.sharepoint.com/:w:/r/sites/ABB_Pulse_Workforce_OD/_layouts/15/Doc.aspx?sourcedoc=%7B57E36092-12AD-4DBE-8787-9548693E0392%7D&file=Agile%20Flow%20Chart%20%26%20Home%20Working%20Checklist.doc&action=default&mobileredirect=true&cid=fa3a10d9-055f-4357-9de9-3332dfef0967
















https://nhswales365.sharepoint.com/sites/ABB_Informatics_Hub








http://howis.wales.nhs.uk/sitesplus/documents/866/ABHB_HR_0197%20Home-working%20Policy%20and%20Guidelines_Issue%201.pdf
https://nhswales365.sharepoint.com/:w:/r/sites/ABB_Pulse_Workforce_OD/_layouts/15/Doc.aspx?sourcedoc=%7B72cef3c7-b8ab-40c6-89a1-f7c108ec4303%7D&action=view&wdAccPdf=0&wdEmbedFS=1
https://nhswales365.sharepoint.com/:w:/r/sites/ABB_Pulse_Workforce_OD/_layouts/15/Doc.aspx?sourcedoc=%7B72cef3c7-b8ab-40c6-89a1-f7c108ec4303%7D&action=view&wdAccPdf=0&wdEmbedFS=1




https://nhswales365.sharepoint.com/sites/ABB_Pulse_Workforce_OD/SitePages/Equality-Impact-Assessment.aspx
https://nhswales365.sharepoint.com/sites/ABB_Pulse_Workforce_OD/SitePages/Equality-Impact-Assessment.aspx
mailto:ABB.EDI@wales.nhs.uk


https://nhswales365.sharepoint.com/:w:/r/sites/ABB_Pulse_Workforce_OD/_layouts/15/Doc.aspx?sourcedoc=%7B57E36092-12AD-4DBE-8787-9548693E0392%7D&file=Agile%20Flow%20Chart%20%26%20Home%20Working%20Checklist.doc&action=default&mobileredirect=true


https://nhswales365.sharepoint.com/sites/ABB_Pulse_Workforce_OD/SitePages/Useful-Documents.aspx?Mode=Edit
https://nhswales365.sharepoint.com/sites/ABB_Pulse_Workforce_OD/SitePages/Useful-Documents.aspx?Mode=Edit
















































































Appendix   2  
 
Consultant training on Job Planning Distance Learning Pac k  

 

Division  Total completed in 
division  

Consultants (Including 
DD/CD)  

Non Medical 
manag ers  

Urgent Care  2 2 0  
Scheduled Care  11  10  1  
Medicine  9 8 1 
Clinical Support Services  5 5 0 
Family and Therapies  12  11  1  
Mental Health and LD  5 5 0  
Primary Care and Communities  4 4 0 

 

Total undertaken Distance Learning Pack Training 48 of which 45 are Consultants .  

������ ��������������



Appendix  3  
 
Training record L2P e -Job Planning system  

Division  Total Trained 
Division e - System  

Total Consultants 
Requiring 
Training  

CD/DD & 
Associates  

Other 
Managers  Consultants  SAS  

Urgent Care  2 27    1 1   
Scheduled Care  32  228  8 5 17  2 
Medicine  9 115  3 2 4   
Clinical Support Services  9 56  1 3 5   
Family & Therapies  6 82  3   3   
Mental Health & LD  5 32      5   
Primary & Community Care  3 13  2 1     

Total  63  553  1 7  1 2  35  2  

 

Total number of consultants trained including CD/DDs is 51. 
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