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Aneurin Bevan University Health Board
Minutes of the Public Board Meeting held on

Wednesday 26th January 2022,
via MS Teams

Present:
Pippa Britton - Interim Vice Chair (Chair)
Glyn Jones - Interim Chief Executive
Dr Sarah Aitken - Director of Public Health & Strategic Partnerships/ 

Interim Director of Primary Care, Community and 
Mental           Health

Sarah Simmonds - Director of Workforce and OD
Dr James Calvert - Medical Director
Peter Carr - Director of Therapies and Health Science 
Rhiannon Jones - Director of Nursing
Shelley Bosson - Independent Member (Community)
Katija Dew - Independent Member (Third Sector)
Nicola Prygodzicz         - Director of Planning, Performance Digital and IT
Rob Holcombe              -    Interim Director of Finance, Procurement and VBHC
Paul Deneen - Independent Member (Community)
Cllr Richard Clark - Independent Member (Local Government)
Louise Wright - Independent Member (Trade Union)
Prof Helen Sweetland -    Independent Member (University)
Philip Robson - Special Adviser to the Board
Keith Sutcliffe - Associate Independent Member (Chair of the 

Stakeholder Reference Group) 

In Attendance:
Rani Mallison - Board Secretary
Leanne Watkins            -    Interim Director of Operations
Dan Davies - Chief of Staff
Bryony Codd - Head of Corporate Governance
Jemma McHale -    Aneurin Bevan Community Health Council
Neall Hollis -    Audit Wales
Tracy Veale -    Audit Wales
Gwen Kohler -    Assistant Director of Finance 
Andrew Walker        -    Strategic Capital and Estates Programme Director

Apologies:
Ann Lloyd - Chair 

ABUHB 2601/01 Welcome and Introductions    

The Chair welcomed members to the meeting.  She explained 
that the meeting was being recorded and would be streamed 
on the Health Board’s YouTube channel. 
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It was noted that the Vice Chair would be chairing the meeting 
in the absence of the Chair, however an update from the Chair 
was included in the papers for noting. 

ABUHB 2601/02 Declarations of Interest

There were no Declarations of Interest raised relating to items 
on the agenda.   

ABUHB 2601/03 Minutes of the previous meeting

The minutes of the meetings held on 24th November 2021 were 
agreed as a true and accurate record.

ABUHB 2601/04 Action Log and Matters Arising

It was noted that all the actions in the log were complete or in 
progress.

Shelley Bosson, Independent Member, asked if the HIW report 
referred to in item 2411/08, following the unannounced visits to 
the ED department at GUH had been received. It was confirmed 
that the full report was awaited and would be reported to the 
Patient Quality, Outcomes and Safety Committee once received. 

ABUHB 2601/05 Governance Matters 

The Board noted the use of the Health Board’s common seal and 
RATIFIED the use of Chair’s Actions, undertaken between 9th 
November 2021 and 12th February 2022, as set out within the 
paper.

ABUHB 2601/06 Chair’s Report 

The Board noted the written report provided in the absence of 
the Chair.

  
ABUHB 2601/07 Report from the Aneurin Bevan Community Health 

Council (CHC)
  

Jemma McHale, Chief Officer, CHC, provided an overview of 
recent issues of concern and positive observations or public 
feedback being addressed by the Community Health Council in 
relation to the planning and delivery of health services in 
Gwent.  

It was acknowledged by the CHC that there continued to be 
whole system pressures and concerns regarding access to 
routine services due to staffing pressures, which were seen 
across the country.   The CHC was therefore supportive of the 
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establishment of the Same Day Emergency Care (SDEC) as 
quickly as possible. 

The CHC reported excellent feedback in relation to Minor Injury 
Units, with good feedback in relation to the approach of staff in 
GUH. The CHC have continued to receive feedback regarding 
long waits, communication and comfort in ED at GUH.

The CHC acknowledged the need to stand down face to face 
engagement events at the current time but would welcome an 
update on other options available to continue engagement 
activity wherever possible.

It was noted that a Winter Survey was underway with live 
feedback being provided to teams and a full report would be 
published at the end of April 2022. Jemma McHale also outlined 
upcoming and ongoing CHC activities, including in-hospital 
stroke survey, maternity services survey and out of hours/111 
survey. 

The outpatient diabetes survey had been completed and a report 
submitted to the Health Board.  A particular area of focus is the  
support for parents with a child with diabetes.

The Board noted the virtual visits undertaken in November and 
the monthly feedback surveys.

Rhiannon Jones, Director of Nursing, commented that, in relation 
to issues regarding communication, the Board’s Patient Quality, 
Safety and Outcomes Committee had received feedback 
regarding experience of families struggling to contact wards and 
the availability of staff to respond.  The Board was pleased to 
learn that the Executive Team had approved the re-instigation 
of patient liaison officers which had brought a positive impact 
during the first wave of the pandemic.

Paul Deneen, Independent Member, thanked the CHC for a 
comprehensive report and asked if, in relation to GP services, 
there were specific areas/surgeries with particular issues.  
Jemma McHale explained that participants did not always 
identify the surgery however, there had been a small number of 
practices mentioned recently which the CHC had informed the 
Primary Care Team about in order to discuss further with the 
relevant practice manager. 

In relation to concerns with increased risk to those waiting for 
cataract treatment, Glyn Jones, Interim Chief Executive, 
explained that the Health Board had been relatively successful 
in reinstating and maintaining elective work. The Health Board 
had continued a contract with Care UK, now Practice Plus Group, 
for ophthalmology treatment provided in Bristol.  Rob Holcombe, 
Interim Director of Finance, Procurement and VBHC, confirmed 
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that approximately 1400 cataract procedures had been procured 
through this contract, with very positive feedback from patients.

Katija Dew, Independent Member, asked if the surveys 
undertaken identified any issues relating to the support that was 
being/could be provided by third sector organisations, 
particularly in relation to managing conditions closer to home.  
Jemma McHale explained that this had not been raised, but 
neither had there been a specific question regarding third sector 
access and would pick this up in the future.

The Board NOTED the update from the Community Health 
Council.

ABUHB 2601/08   Charitable Funds Annual Accounts and Annual Report 
2020-21   

  
The Board received an overview of the Annual Accounts and 
Annual Report for the year ending 31 March 2021 for Aneurin 
Bevan University Health Board Charitable Fund. Gwen Kohler, 
Assistant Director of Finance, presented the paper and 
highlighted the key issues contained in the accounts, as set out 
within the paper. 

The Board was advised that the final Accounts and Annual 
Report for 2020/21 and Audit Wales report were presented to 
the Charitable Funds Committee on 11th January 2022. It was 
highlighted that there had been some minor changes following 
this meeting in relation to signatories and membership in the 
Annual Report and the final version was now recommended to 
the Board for approval. 

The Board was pleased to note that Audit Wales intended to 
provide an unqualified audit opinion on the annual accounts.

Katija Dew, Chair of the Charitable Funds Committee, thanked all 
those involved in preparation of the Accounts and Annual Report 
2020-21, and for the work undertaken throughout the year.

Shelley Bosson, Independent Member,  asked if the relevant 
committee could receive an update on the use and 
implementation of PREMS and PROMS across the Health Board, 
as referenced in the Annual Report. Rob Holcombe agreed to take 
this work forward with the Value Based Healthcare Team. Action: 
R. Holcombe

Paul Deneen, Independent Member, thanked those who had 
generously donated to the Charitable Fund to enable additional 
facilities and services for patients and staff to be enhanced. 
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The Board, acting as Corporate Trustee, APPROVED the Annual 
Accounts and Annual Report 2020-21 and noted that they would 
be filed with the Charities Commission by 31 January 2022.  

ABUHB 2601/09   Audit Plan 2021 and Audit of the Charitable Funds 
Financial Statements

The Board received and noted the Audit Plan 2021 in respect of 
Charitable Funds. This Plan set out the work the Auditor General 
for Wales intends to undertake during 2021 to discharge his 
statutory responsibilities as the Health Board’s external auditor 
and to fulfil his obligations under the Code of Audit Practice.

The Board received the Audit Wales Audit of Accounts Report in 
respect of the Charitable Funds. The Board noted an unqualified 
opinion had been issued and whilst, there were initially 
misstatements in the accounts, these had been corrected by 
management and outlined within the report.

The Board RECEIVED the Audit of Accounts Report, Charitable 
Funds, 2020-21 and the Audit Plan for 2021. 

ABUHB 2601/10 Newport East Health and Well Being Centre

Sarah Aitken, Interim Director of Primary Care, Community and 
Mental Health Services, presented the Full Business Case (FBC) 
to support the construction of a new Health and Well Being Centre 
in Newport East (Ringland).  The estimated capital cost of the 
new Health & Wellbeing Centre is £27.461 million.

The FBC confirmed the case for change and a preferred option to 
develop Health and Well-being services in Newport East. It also 
confirmed the procurement strategy and the capital cost “not to 
be exceeded” that had been agreed with the Supply Chain 
Partner. The draft FBC had been considered by the Executive 
Team and the Board’s Strategy, Planning, Partnerships and 
Wellbeing Group.

The planned facility will include a range of clinical services 
provided by Aneurin Bevan Health Board, General Practitioner, 
Community Pharmacist, Community Dental and General Dental 
Practice services together with Social Care and Third Sector 
provision.

It was noted that core benefits were clear but further work was 
required in relation to the wider benefits.  It was agreed that the 
Benefits Realisation Plan would be circulated to Board Members. 
Action: N. Prygodzicz/A. Walker

Andrew Walker, Strategic Capital and Estates Programme 
Director, explained that the new building would be on the site of 
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the existing Health Centre and would be physically linked to the 
Newport Hub.

Katija Dew, Independent Member, commented that the 
development of this model was a testament to partnership 
working and asked if there was funding available to support Third 
Sector services in delivering the new model.  Sarah Aitken 
explained that the building was an enabler for joint working and 
there was regional partnership support for sustainable funding for 
the Third Sector.

Jemma McHale confirmed that the CHC had requested that Park 
Surgery undertake its own 8-week consultation.

The Board noted that the Outline Business Case was approved by 
the Board in September 2020 and Welsh Government in March 
2021. 

The Board APPROVED the Newport East Health and Wellbeing 
Centre FBC for submission to Welsh Government. 

ABUHB 2601/11 Gwent Public Service Board Wellbeing Assessment 
Consultation

Sarah Aitken, Director of Public Health and Strategic 
Partnerships, explained that the Well-being of Future Generations 
Act places a duty on Public Services Boards (PSBs) to produce a 
local assessment of well-being every five years. The five separate 
PSBs in the Gwent region agreed to produce a single Assessment 
for the whole of Gwent, with local assessments for each local 
authority area.

The Board was invited to consider and comment on the Draft 
Well-being Assessment, as set out in the circulated paper.

Katija Dew, Independent Member, welcomed the focus on 
alignment between inequalities and health outcomes and how 
this information would be used going forwards.

Phil Robson, Special Advisor, highlighted the importance of 
capturing the impact against this assessment in all policy work. 
The Board supported this point. 

Pippa Britton, Vice Chair, suggested that data in respect of 
equalities, diversity and language could be strengthened. The 
Board supported this point. It was noted that inequalities as a 
result of COVID-19 would need to be included as the data became 
available.
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ABUHB 2601/12 Financial Performance

Rob Holcombe, Interim Director of Finance, Procurement and 
VBHC, presented the previously circulated report outlining 
financial performance to the end of Month 8 (November 2021).  
It was noted that the Health Board continued to forecast a 
breakeven position for both revenue and capital.  

Rob Holcombe outlined the following points being reported at 
Month 08, for the Board’s information:

 A year-to-date underspend of £0.02m against delegated 
budgets;

 Income - included anticipated and confirmed Covid-19 
funding;

 Pay Spend – had increased by circa £2m (excluding bonus 
payments adjustment in October), primarily due to 
medical and nursing agency costs,

 Non–Pay Spend (excluding capital adjustments) - had 
increased by £2m, due to additional funded WHSSC spend 
as well as increased costs for non-cash limited optometrist 
expenditure and ICF payments;

 Savings – expected achievement remained on plan & at 
the same levels as previously reported.

Rob Holcombe outlined key issues in respect of the forecast 
financial plan, which included:

 A remaining small risk with regards to finalising the 
income assumptions for Covid-19 with Welsh 
Government;

 Improving and achieving the level of savings and 
efficiency programmes on a recurrent basis to support 
long term financial sustainability, and

 Ensuring that service and workforce solutions, in response 
to the challenging demands being faced, are achieved in 
the most cost-effective way.

Rob Holcombe emphasised to the Board that the underlying 
financial deficit (£20.9m) would need to be addressed to support 
financial sustainability and recurrent balance in future years. It 
was noted that this would form a key consideration of the IMTP 
Planning process, with a refreshed approach being considered by 
the Executive Team.  The Board noted that a refreshed approach 
to efficiencies across the Health Board was required.

Shelley Bosson, Independent Member, noted the financial 
implications of the use of nurses for enhanced care and asked if 
it would be possible to assess the spend against patient outcomes 
and experience to be assured on the best use of resources.   Rob 
Holcombe agreed to consider this outside of the meeting. 
Rhiannon Jones, Director of Nursing, agreed to work with Rob 
Holcombe, highlighting the work already undertaken to date in 
this area and the robust approach taken in relation to the Nurse 
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Staffing (Wales) Act and associated acuity audits.  Action: R. 
Holcombe/R.Jones

Rob Holcombe advised the Board that the 2022/23 revenue 
allocation was received by the Health Board on the 21st 
December 2021. The revenue allocation letter identified the 
funding available for the Aneurin Bevan Health Board’s 2022/23 
Financial Plan. It was noted that the 2022/23 baseline funding 
had increased by £96.7m compared to the 2021/22 baseline and 
the net uplift to the Health Board i.e. excluding committed and 
directed funding, was £67.1m. 

Phil Robson, Special Advisor, noted that there had been a 
significant amount of funding available to support the COVID-19 
response, however the financial position for the next year was 
likely to be much more challenging and that staff would need to 
be informed of this. Phil Robson sought clarity on the financial 
priorities for the coming year. Rob Holcombe highlighted key 
cost pressures would likely include increasing utilities costs (a 
national issue), and workforce demand in response to system 
pressures and patient acuity.

Leanne Watkins, Interim Director of Operations, noted that the 
operational response required both a bottom up and strategic 
approach. The scale of the challenge required a full system 
transformation.  Sustainability of staffing and a blended 
workforce model were likely to be key.
The Board NOTED, as set out in the paper, the:

 financial performance at the end of November 2021 and 
forecast for 2021/22 – against the statutory revenue and 
capital resource limits;

 revenue reserve position on the 30th of November 2021; 
 Health Board’s underlying financial position;
 Health Board’s cash position and compliance with the 

public sector payment policy; 
 financial assessment of the risks and opportunities which 

may impact on delivering the financial forecast for 
2021/22, and 

 2022/23 financial allocation. 

ABUHB 2601/12 Annual Operating Framework Delegation of Budgets – 
Quarter 4 Update

Rob Holcombe presented the previously circulated paper which 
provided an overview of the revenue funding allocations 
available to the Health Board for 2021/22 to be used to delegate 
budgets, including: 

 Confirmed funding allocations; 
 Anticipated allocations, supported by Welsh Government 

guidance or policy letters; and 
 Anticipated Covid-19 allocations aligned to Welsh 

Government and Finance Delivery Unit financial planning 
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principles, where there remains a risk around securing 
this funding. 

Rob Holcombe advised that the assumed income level (£1.6bn) 
was used to support allocation principles and the proposed 
approach to delegating funding for the 2021/22 financial year 
within total available resources, including a quarterly approach 
to setting and reviewing the delegation of budgets, recognising 
that a flexible and practical approach to financial planning and 
delivery is required. 

The Board ENDORSED the proposed delegation of budgets for 
quarter 4, as set out within the paper, and noted the minimal 
ongoing risk associated with COVID-19 funding.

ABUHB 2601/13   Performance Report 
  

Nicola Prygodzicz, Director of Planning, Performance, Digital and 
IT, presented the Board with the Performance Report, which 
provided a high level overview of activity and performance at the 
end of November 2021, with a focus on delivery against key 
national targets as included in the performance dashboard. The 
report focussed on the areas of Referral to Treatment (RTT), 
Diagnostics, Unscheduled Care access, Cancer, Stroke Care and 
Mental Health.

Nicola Prygodzicz outlined that the Health Board continued to 
manage: the COVID-19 pandemic, increasing demand across the 
urgent care system, increased pressure on primary care 
services, high walk-in demand at the emergency departments, 
significant pressures in social care and high levels of sickness 
across the workforce. All of which were in the context of the 
restart of many routine services, despite continued reduced 
capacity for elective surgery overall when compared to pre-
COVID-19 activity levels during the same time period.

Nicola Prygodzicz provided a high-level overview of the position, 
which included:
 In terms of planned care and outpatients, the significant scale 

of the challenge, and the ability to make an impact over the 
coming year was highlighted.    There had been significant 
work in the outpatient programme, to look at different ways 
of meeting the demand, with a balance of face to face and 
virtual appointments. The focus was on those waiting over 52 
weeks, with all patients being contacted as part of the clinical 
assessment process.

 There was an increase in the number of elective treatments 
being undertaken, which were currently at approx. 80% of 
pre-pandemic levels.   There had been a 12% reduction in 
those waiting over 36 weeks.  Approx. 8000 people were 
waiting over 52 weeks.
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 All diagnostic services continued to increase activity levels.  
Endoscopy and Cardiology were areas of particular concern, 
with an increase in demand in these areas.  There were 
insourcing solutions in place for both.

 There were continued pressures in urgent care, in relation to 
demand, acuity, self-presentations and workforce challenges.  

 Lengths of Stay were at the highest levels since June 2016. 
This was symptomatic of wider system challenges. 

 Handover delays had remained static over the past year with 
a significant amount of work undertaken in this area, including 
cohorting vehicles, establishing the flow centre and ongoing 
work with Welsh Ambulance Services NHS Trust.

 In relation to stroke services, the Health Board was 
performing well in relation to access to a stroke consultant but 
less well in enabling access to a ward within 4 hours and to 
Speech and Language Therapy (SLT). It was noted that the 
Health Board was investing in Speech and Language Therapy 
at GUH.

 Cancer services remained a key priority with a reduction in 
referrals in November/December, however these were above 
pre-pandemic levels. Challenges in relation to some 
cancellations for high risk cancers as a result of pressures at 
GUH were noted. 

Leanne Watkins, Interim Director of Operations, outlined the 
work undertaken to ensure patients were seen in the most 
appropriate setting with a risk based approach to delivering 
services.

Paul Deneen, Independent Member, asked if the Health Board 
had received assurances as to the timeliness and quality of those 
services commissioned and delivered by the Welsh Ambulance 
Services NHS Trust. Leanne Watkins explained that the Health 
Board had commissioned additional capacity as part of the GUH 
opening and this needed to be reviewed within the context of the 
wider contract. 

Helen Sweetland, Independent Member, asked what happened 
to a patients place on the waiting list if they cancelled/declined 
their surgical appointment.  It was confirmed that individual 
clinical assessments were undertaken to understand individual 
circumstances.   If a patient did decide to be removed from the 
waiting list and subsequently wanted to be reinstated, an 
updated clinical assessment would need to be undertaken. 

James Calvert, Medical Director, explained that there was a 
cohort of patients cancelling their own procedures and the CHC 
was working with the Health Board to understand the reasons 
for this and whether there was a socio-economic impact 
associated with this. 
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Shelley Bosson, Independent Member, queried whether there 
would be an Outcomes Framework to support delivery of the 
Annual Plan. Nicola Prygodzicz explained that Welsh Government 
was undertaking work to develop an Outcomes Framework and 
the Health Board would look to localise this once received. 

The Board RECIEVED the Performance Report, NOTING 
performance at November 2021, including trends against the 
national performance measures and targets and progress on 
service recovery.

ABUHB 2601/14 Strategic Risk Report 

Glyn Jones, Interim Chief Executive, presented the Board with 
the Strategic Risk Report which provided an overview of all 24 
strategic risks described within the Corporate Risk Register. In 
addition, Glyn Jones set out recommendations, as set out within 
the paper, to de-escalate some risks which had been managed 
down to an acceptable risk appetite level or were no longer 
perceived to be strategic risks and could be managed 
operationally within respective risk registers.

The Board RECEIVED the Strategic Risk Report and APPROVED:
 the de-escalation of the risks outlined within the report 

subject to local monitoring and review; 
 the removal of CRR029 and the re-framed position of 

CRR002, as set out within the paper; and
 the revised risk dashboard approach which would be used as 

a conduit to communicate all risks to the Board and its 
Committees with further detail of each risk to be received at 
each meeting, aligning to the Board Assurance Framework 
and Committee/Board work plans.

Sarah Simmonds, Director of Workforce and OD, noted that the 
change to the recruitment and retention risk (CRR002) was 
based on an assessment of the current recruitment market.

ABUHB 2601/15  Executive Team Report 

Glyn Jones, Interim Chief Executive, presented the Executive 
Team report, which provided the Board with information on a 
range of work being undertaken by the Executive Team. 

Glyn Jones highlighted that system pressures remained across 
Health and Social Care.  COVID infection rates were reducing 
however the number of patients in hospital remained high. As a 
result, the Local Options Framework, issued by Welsh 
Government, had been applied including:
 Temporary centralisation of midwifery services - reinstated 

17th January 2022.
 Temporary reduction in elective orthopaedic activity.
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 Temporary redeployment of staff from Primary Care Mental 
Health Teams to support inpatient/crisis teams staffing 
levels.

 Temporary suspension of some routine outpatient activity to 
enable staff redeployment into urgent and emergency care 
services.

The Board congratulated Linda Alexander, Deputy Director of 
Nursing and Professor Euan Hails, Consultant Nurse, who had 
been awarded an Order of the British Empire (BEM) and 
Members of the Order of the British Empire (MBE) respectively, 
in the New Year’s Honours 2022.

Sarah Aitken, Director of Public Health and Strategic 
Partnerships, informed the Board of a tuberculosis outbreak in 
the Health Board area, which the Health Board had been made 
aware of the previous week.  An individual had attended a High 
School whilst unknowingly infectious.  200 students and staff 
had been identified as at potential risk of exposure to the 
infection.  Screening had been offered, with a 92% uptake. A 
further update would be made available to the Board in due 
course. 

Phil Robson, Special Advisor, requested a more detailed report 
on the establishment of the Step Closer to Home Unit, as an 
Integrated Care Facility, to be presented to the Board’s 
Strategy, Planning, Partnerships and Wellbeing Group. 
Action: R. Jones/S. Aitken

The Board RECEIVED the report of the Executive Team. 

ABUHB 2601/16   Committee and Advisory Group Chair’s Assurance 
Reports  

  
The Board RECEIVED Assurance Reports from the following 
Committees:  

 Audit, Finance and Risk Committee – 2nd December 2021
 Mental Health Act Monitoring Committee – 9th December 2021
 Patient Safety, Quality and Outcomes Committee – 21st 

December 2021
Nicola Prygodzicz confirmed a rescheduled WCCIS 
implementation date of the end of March 2022. 

 Strategy, Planning, Partnerships and Wellbeing Group – 13th 
January 2022

It was noted that the Assurance Report from the Charitable Funds 
Committee held on 11th January 2022 would be circulated to 
Board Members. Action: R. Mallison
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ABUHB 2601/17    Date of Next Meeting  
  

The next scheduled meeting of the Board, to be held in public, 
is to be held on Wednesday 23rd March 2022 at 09:30. 
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Aneurin Bevan University Health Board Meetings –
Wednesday 26th January 2022

ACTION SHEET

Minute 
Reference

Agreed Action Lead Progress/
Outcome

ABUHB 
2601/08

Charitable Funds 
Annual Accounts 
and Annual Report 
2020-21: Relevant 
Committee to receive 
an update on the use 
and implementation of 
PREMS and PROMS 
across the Health 
Board.

R. Holcombe Board briefing report 
issued.
Board briefing session to 
be arranged for further 
detail.

ABUHB 
2601/10

Newport East Health 
and Well Being 
Centre: Benefits 
Realisation Plan to be 
circulated to Board 
Members. 

N. 
Prygodzicz/
A. Walker

Complete. Circulated 
10/2/22

ABUHB 
2601/12

Financial 
Performance: 
Assessment of the 
financial implications 
of the use of nurses for 
enhanced care against 
patient outcomes and 
experience to be 
undertaken to provide 
assurance on the best 
use of resources.   

R. Holcombe/ 
R. Jones

Joint work being 
progressed to develop 
triangulation of costs with 
operational impacts – 
briefing report to be 
issued during March.

ABUHB 
2601/15

Executive Team 
Report: A more 
detailed report on the 
establishment of the 
Step Closer to Home 
Unit, as an Integrated 
Care Facility, to be 
presented to the 
Board’s Strategy, 
Planning, Partnerships 
and Wellbeing Group. 

R. Jones/
S. Aitken

Update to be provided to 
SPPWBG at the April 
meeting. 
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Minute 
Reference

Agreed Action Lead Progress/
Outcome

ABUHB 
2601/16   

Committee and 
Advisory Group 
Chair’s Assurance 
Reports: Assurance 
Report from the 
Charitable Funds 
Committee held on 11th 
January 2022 would be 
circulated to Board 
Members. 

R. Mallison Complete. Circulated 
9/2/22
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Aneurin Bevan University Health Board
Wednesday 23rd March 2022

Agenda Item:1.6 
   

Aneurin Bevan University Health Board

Governance Matters:
Report of Sealed Documents and Chair’s Actions

Purpose of the Report

This report is presented for compliance and assurance purposes to ensure the Health 
Board fulfils the requirements of its Standing Orders in respect of documents agreed 
under seal and also situations where Chair’s Action has been used for decisions. 

The Board is asked to:  (please tick as appropriate)

Approve/Ratify the Report 
Discuss and Provide Views
Receive the Report for Assurance/Compliance
Note the Report for Information Only
Executive Sponsor: Rani Mallison, Board Secretary
Report Author: Bryony Codd, Head of Corporate Governance
Report Received consideration and supported by :
Executive Team N/A Committee of the Board 

[Committee Name]
N/A

Date of the Report: 7th March 2022
Supplementary Papers Attached:  None

Executive Summary

This paper presents for the Board a report on the use of Chair’s Action and the Common 
Seal of the Health Board between the 13th January and 7th March 2022.

The Board is asked to note that there have been six (6) documents that required the use 
of the Health Board seal during the above period.

Chair’s Action in Standing Orders requires approval by the Chair, Chief Executive and 
two Independent Members, with advice from the Board Secretary.  This process has 
been undertaken virtually, with appropriate audit trails, for the period of adjusted 
governance and continues in the absence of the attendance of Independent Members at 
the office during this time.   All Chair’s Actions require ratification by the Board at its 
next meeting.  

During the period between the 13th January and 7th March 2022, three (3) Chair’s 
Actions have been agreed.  This paper provides a summary of the Chair’s Actions taken 
during this period, which are appended to this report. 

1/10 16/514
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Background and Context

1. Sealed Documents
The common seal of the Health Board is primarily used to seal legal documents such as 
transfers of land, lease agreements and other contracts.  The seal may only be affixed to 
a document if the Board or Committee of the Board has determined it should be sealed, 
or if the transaction has been approved by the Board, a Committee of the Board or under 
delegated authority.  

2. Chair’s Action
Chair’s Action is defined by the Health Board’s Standing Orders as:  

Chair’s action on urgent matters:  There may, occasionally, be circumstances where 
decisions which would normally be made by the Board need to be taken between 
scheduled meetings, and it is not practicable to call a meeting of the Board.  In these 
circumstances, the Chair and the Chief Executive, supported by the Board Secretary, 
may deal with the matter on behalf of the Board - after first consulting with at least two 
other Independent Members.  The Board Secretary must ensure that any such action is 
formally recorded and reported to the next meeting of the Board for consideration and 
ratification.

3. Key Issues
3.1 Sealed Documents
Under the provisions of Standing Orders the Chair or Vice Chair and the Chief Executive 
or Deputy Chief Executive must seal documents on behalf of the Health Board.  Six  
documents were sealed between the between the 13th January and 7th March 2022, as 
outlined below. Those documents sealed in January and February were done so by the 
Vice Chair, in the absence of the Chair.

Date Title

31/1/2022 Licence to underlet between Kintra Ltd (Landlord) and ABUHB 
(Tenant) and Oasis Dental (under tenant) the first floor at 
Chepstow Community Hospital for a dental premises

8/2/2022 ABUHB and Monmouth Creed Management Company Limited 
Deed of Covenant. Title no. WA745456 – Monmouthshire 
Hospital Site

14/2/2022 Kier Construction and Gleeds Management Services Ltd and 
ABUHB Tredegar Health and Wellbeing Centre Grouting 
(Terrafirma Wales Ltd) Collateral Warranty

14/2/2022 Framework Call Off Agreement ABUHB and QA Ltd

2/3/2022 TIR Lease (old building) relating to Markham Medical Centre 
and ABUHB, including maintenance management

8/3/2022 Licence for alterations relating to Markham Medical Centre

3.2 Chair’s Action
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All Chair’s Actions undertaken between 13th January and 7th March 2022 are listed below. 
All of which were approved by the Vice Chair, in the absence of the Chair. 

Date Title

25/01/22 Endoscopy Equipment, Nevill Hall Hospital

16/02/22 Outpatient Transthoracic Echo’s (TTE)

16/02/22 Replacement of Stacks and Scopes – NHH - Endoscopy

Assessment and Conclusion

In endorsing this report the Health Board will comply with its own Standing Orders.

Recommendation

The Board is asked to note the documents that have been sealed and to ratify the action 
taken by the Chair on behalf of the Board.

Supporting Assessment and Additional Information

Risk Assessment 
(including links to Risk 
Register)

Failure to report the sealing of documents to the Health Board 
would be in contravention of the Local Health Board’s Standing 
Orders and Standing Financial Instructions.

Financial Assessment, 
including Value for 
Money

There are no financial implications for this report.

Quality, Safety and 
Patient Experience 
Assessment

There is no direct association to quality, safety and patient 
experience with this report.

Equality and Diversity 
Impact Assessment 
(including child impact 
assessment)

There are no equality or child impact issues associated with this 
report as this is a required process for the purposes of legal 
authentication.

Health and Care 
Standards

This report would contribute to the good governance elements of 
the Health and Care Standards.

Link to Integrated 
Medium Term 
Plan/Corporate 
Objectives

There is no direct link to Plan associated with this report.

Long Term – Not applicable to this report

Integration –Not applicable to this report

Involvement –Not applicable to this report

Collaboration – Not applicable to this report

The Well-being of Future 
Generations (Wales) Act 
2015 – 

5 ways of working

Prevention – Not applicable to this report
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Glossary of New Terms None

Public Interest Report to be published in public domain
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