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	AGENDA

	Date and Time
	Wednesday 29th July 2026 at 13:00-16.30

	Venue
	Conference Centre, Headquarters, St Cadoc’s Hospital 


	Item
	Title 
	Format
	Presenter

	1
	PRELIMINARY MATTERS

	1.1
	Welcome and Introductions

	Oral
	Chair

	1.2
	Apologies for Absence for Noting

	Oral
	Chair

	1.3
	Declarations of Interest for Noting

	Oral
	Chair

	2
	CONSENT AGENDA BUSINESS

	2.1
	The Chair will ask if there are any items from the Consent Agenda (Item 7) that Board Members wish to bring forward to the Main agenda for discussion 
	Chair 

	3
	EXPERIENCE STORY

	3.1
	A. Compassionate Care in the Community
B. Older Person’s Pathway Transformation 

	Attachment
	Director of Nursing

	4
	CHAIR & CEO UPDATES 
	
	

	4.1
	Update from the Chair 

	Oral
	Chair

	4.2
	Update from the Chief Executive 

	Oral
	Chief Executive

	5
	PERFORMANCE & DELIVERY

	5.1
	Financial Management and Performance:
a) Month 03 2026/27, Financial Performance Report 
b) Budget Delegation 2026/27: Phase 2

	Attachment
	Director of Finance and Procurement

	5.2
	Priority Programme: Planned Care – Programme Review
	Attachment
	Director of Strategy, Planning and Partnerships 

	5.3
	Integrated Performance Report, Month 01 2026/27
	Attachment
	Director of Strategy, Planning and Partnerships

	5.4
	Regional Joint Committee Chairs Report

	Attachment
	Chair

	5.5
	Nursing & Midwifery Strategy Update and Refresh 
	Attachment
	Director of Nursing

	5.6
	Key Matters from Committees of the Board 

	Attachment
	Committee Chairs

	5.7
	Digital, Data & Technology Transformation Strategy: Putting digital and data to work for Better Health, Better Care, Better Lives
	Attachment
	Director of Digital

	
	CONSENT AGENDA

	6.1
	FOR APPROVAL 

	6.1.1

	Draft Minutes of the Health Board Meeting, held on:
· 20th May 2026
· 24th June 2026
	Attachment
	Chair

	6.1.2

	Report on Sealed Documents and Chair’s Actions 
	Attachment
	Chair

	6.2
	FOR NOTING

	6.2.1 
	Board Action Log with Updates 

	Attachment
	Chair

	6.2.2
	Level 4 Escalation – Finance & Performance Committee Report
	Attachment
	Chair & CEO

	6.2.3
	Communications and Engagement Annual Report 2025/26
	Attachment
	Chief Executive

	6.2.4
	Key Matters from Committees of the Board
	Attachment
	Committee Chairs

	6.2.5
	Executive Committee Chair’s report
	Attachment
	Chief Executive

	6.2.6
	Strategic Risk Report, July 2026  
	Attachment
	Chief Executive

	6.2.7
	Strategic Partnership Updates: 
a) Regional Partnership Board
b) Public Service Board
	
Attachment

	Director of Strategy, Planning and Partnerships & Director of Public Health

	6.2.8
	An overview of Joint and Partnership Committee Activity:
a. NHS Wales Joint Commissioning Committee 
b. NHS Wales Shared Services Partnership Committee 
	Attachment
	Chief Executive

	6.2.9
	Summary of Board Business held In-Committee
	Attachment
	Director of Corporate Governance

	7
	OTHER MATTERS

	7.1
	Any Other Business 


	7.2
	Date of the Next Meetings:
· 16th September 2026



	8.
	PRIVATE/IN COMMITTEE SESSION

	
	Motion to Exclude Members of the Public and the Press
There may be circumstances where it would not be in the public interest to discuss a matter in public. In such cases the Chair shall move the following motion to exclude members of the public and the press from the meeting:  
“Representatives of the press and other members of the public shall be excluded from the remainder of this meeting having regard to the confidential nature of the business to be transacted, publicity on which would be prejudicial to the public interest.”
Motion under Section 1(2) Public Bodies (Admission to Meetings) Act 1960
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