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Agenda

1. Opening Business/Governance Matters

1.1. Chair's Introductory Remarks

Verbal Chair

1.2. Apologies for Absence

Verbal Chair

1.3. Declarations of Interest

Verbal Chair

1.4. Approve Draft Minutes of the Health Board Meetings held on 22nd September and 13th
October 2021

Attachment Chair

B 1.4a Draft Board Minutes 22 September 2021.pdf (13 pages)
Bj 1.4b DRAFT Board Minutes 13 October 2021.pdf (4 pages)

1.5. Action Log

Attachment Chair

Bj 1.5 Action Log.pdf (1 pages)

1.6. Report on Sealed Documents and Chair's Actions

Attachment Chair

B 1.6 Report on Sealed Documents and Chair's Actions November 2021.pdf (12 pages)
1.7. Review of Committee Membership

Attachment Chair

B 1.7 ABUHB Board Committee Membership update 2021 10.pdf (8 pages)

1.8. Chair's report

Verbal Chair

2. Patient Experience and Public Engagement

2.1. Report from the Aneurin Bevan Community Health Council

Attachment Chief Officer, CHC
B 2.1 ABUHB CHC Report November 2021.pdf (17 pages)



3. Items for Decision

3.1. Review of Delegation of Revenue Budgets Quarter 3

Attachment Interim Director of Finance, Procurement and VBHC

Bi 3.1 Q3_budget setting update 21-22 .pdf (17 pages)

3.2. Winter Plan

Attachment Director of Primary, Community and Mental Health Services

Bj 3.2a Winter Plan Report.pdf (3 pages)
Bj 3.2 b Aneurin Bevan Health Board Winter 21 22.pdf (39 pages)

3.3. Estates Strategy - Annual Update

Attachment Director of Planning, Performance, Digital and IT

Bj 3.3a Estate Strategy Board Cover Report docx.pdf (3 pages)

Bj 3.3b Estate Strategy Attachment 1- Strategic Objectives review Sept 21. V3.pdf (7 pages)
B 3.3c Estate Strategy Attachment 2- Revised Strategic Objectives Oct 21.pdf (5 pages)

B 3.3d Attachment 3 - Capital Matrix July 2021.pdf (1 pages)

3.4. Annual Presentation of the Nurse Staffing Levels

Attachment Director of Nursing

Bj 3.4a Annual Presentation Nurse Staffing Levels Cover Report.pdf (4 pages)
B 3.4b Appendix 1 - Annual Presentation of Nurse Staffing Levels to the Board.pdf (8 pages)
B 3.4c Appendix 2 - Summary of Required Establishment.pdf (4 pages)

3.5. Acute Oncology Services

Attachment Director of Planning, Performance, Digital and IT

3.5a Acute Oncology Business Case November 2021.pdf (11 pages)

3.5b Attachment 1 South East Wales Acute Oncology Service Business Case - Final Full.pdf (70 pages)
3.5c Appendix A AOS Engagement Final.pdf (3 pages)

3.5d Appendix B All Wales Peer Review Final.pdf (10 pages)

3.5e Appendix C Service Specifications Final.pdf (12 pages)

3.5f Appendix D Benefit Plan Final.pdf (5 pages)

3.5g Appendix E Risk Register Final.pdf (6 pages)

oo oo oo

4. Items for Assurance

4.1. Welsh Health Specialised Services Committee

Attachment WHSSC

B 4.1a WHSSC Report Nov 2021.pdf (2 pages)
B 4.1b WHSSC Report Nov 2021.pdf (16 pages)

4.2. Critical Care - with a link to patient story

Attachment Director of Planning, Performance, Digital and IT
Bj 4.2 Critical Care Update.pdf (12 pages)

4.3. Mid Year Review of the Board Assurance Framework

Attachment Board Secretary



Bj 4.3a Board Assurance Framework Report.pdf (5 pages)
Bj 4.3b Appendix 1 Mid Year BAF October 2021.pdf (54 pages)
B 4.3c Appendix 2 Proof of Concept Falls Assurance report.pdf (7 pages)

4.4. Financial Report

Attachment Interim Director of Finance, Procurement and VBHC

Bj 4.4 ABUHB Finance Report Mth 6.pdf (19 pages)

4.5. Performance Report

Attachment Director of Planning, Performance, Digital and IT

Bj 4.5 Performance Report November v2.pdf (16 pages)

4.6. Executive Team Report

Attachment Interim Chief Executive

Bj 4.6 Executive Team Report November 2021.pdf (6 pages)

4.7. Key Matters from Committees

Attachment Committee Chairs

Bj 4.7 Committee Assurance Reports November 2021.pdf (16 pages)

5. Closing Matters

5.1. Date and Time of Next Meeting: Wednesday 22nd January 2022 at 9.30am
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Aneurin Bevan University Health Board
Minutes of the Public Board Meeting held on
Wednesday 22nd September 2021,

via MS Teams

Present:
Ann Lloyd
Judith Paget
Glyn Jones

Dr Sarah Aitken
Sarah Simmonds
Dr James Calvert
Peter Carr
Rhiannon Jones
Emrys Elias
Shelley Bosson
Katija Dew

Nick Wood

Nicola Prygodzicz
Paul Deneen

ClIr Richard Clark
Louise Wright
Keith Sutcliffe

In Attendance:
Richard Howells
Dan Davies
Bryony Codd
Jemma McHale
Jonathan Simms
Benna Waites

Apologies:
Pippa Britton

Prof Helen Sweetland

Philip Robson
Leanne Watkins
Dave Street

Chair

Chief Executive

Director of Finance and Performance/Deputy Chief
Executive

Director of Public Health & Strategic Partnerships
Director of Workforce and OD

Medical Director

Director of Therapies and Health Science
Director of Nursing

Vice Chair

Independent Member (Community)

Independent Member (Third Sector)

Director of Primary Care, Community and Mental
Health

Director of Planning, Digital and IT

Independent Member (Community)

Independent Member (Local Government)
Independent Member (Trade Union)

Associate Independent Member (Chair of the
Stakeholder Reference Group)

Interim Board Secretary

Chief of Staff

Head of Corporate Governance

Aneurin Bevan Community Health Council
Clinical Director of Pharmacy

Joint Head of Psychology Counselling and Arts
Therapies

Independent Member (Community)

Independent Member (University)

Special Adviser to the Board

Interim Director of Operations

Associate Independent Member (Local Authority)

ABUHB 2209/01 Welcome and Introductions
The Chair welcomed members to the meeting. The Chair

explained that the meeting was being recorded and would be
streamed on the Health Board’s YouTube channel.
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The Chair commented that the system was under inordinate
pressure and staff continued to do a fantastic job to provide
high quality appropriate care. The Executive Team was
working extremely hard with partners to find solutions to the
systems pressures resulting from the COVID-19 pandemic.

The Chair welcomed Sarah Simmonds to her first meeting as
the Director of Workforce and OD.

The Chair announced that Emrys Elias, Vice Chair, had been
appointed as the interim Chair of Cwm Taff Morgannwg
University Health Board. Emrys had been an exceptionally
valuable colleague and the Chair thanked him for his work at
the Health Board.

ABUHB 2209/02 Declarations of Interest

There were no Declarations of Interest raised relating to items
on the Agenda.

ABUHB 2209/03 Minutes of the previous meeting

The minutes of the meeting held 28t July 2021 were agreed as
a true and accurate record.

ABUHB 2209/04 Action Log and Matters Arising

It was noted that all the actions in the log were complete or in
progress.

ABUHB 2209/05 Governance Matters

Richard Howells, Interim Board Secretary, presented a report on
the documents where the common seal of the organisation had
been used between 13t July and 7t September 2021.

The Board noted the use of the seal and ratified the Chair’s
Actions.

ABUHB 2209/06 Chair’'s Report

The Chair provided an overview of the activities undertaken,

outside of her routine activities, including:

e Regular meetings with the Minister for Health and Social
Care, NHS and social care colleagues and the WLGA to
discuss systems pressures. These meetings amplified the
pressure across the whole system at the current time and
the focus was on the practical improvements which needed
to be made immediately.
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e Discussions with the Minister and Health Board Chairs about
the ability of the Health Boards to become an effective
partner in the Foundation Economy.

e Two Chairs’ meetings held. Discussions included:

o Current COVID situation including public health
assessment;

o Social Care and schemes being developed;

o Governance in Health Boards following Audit Wales
report;

o The Children’s Commissioner — who recognised the
work to improve access to services.

e Continues to chair the Regional Vascular Steering Group

The Board noted the update on the activities undertaken by the
Chair.

ABUHB 2209/07 Report from the Aneurin Bevan Community Health

Council

Jemma McHale, Chief Officer, CHC, explained that a full report
would be provided to the next meeting; however, she
highlighted the current concern for the Community Health
Council (CHC) regarding Ambulance hand over times and
patient flow pressures through the local health and care
system.

Jemma explained that the CHC had undertaken its first visits to
the Grange University Hospital (GUH) and thanked staff and
the teams for being welcoming, open and honest. The CHC had
spoken to 84 patients over the week; the majority of whom
were complimentary of the care they had received. However
they acknowledged the significant pressures including lengths
of wait and ambulance handover times.

Rhiannon Jones, Director of Nursing, commented that it was
positive that face to face visits had been able to take place and
the Health Board was working closely with the CHC on the
improvement plan. A Dignity and Essential Care audit had
been undertaken the previous week and the challenges
regarding waiting times and ambulance delays were
recognised. However the care provided was of a good
standard.

Jemma McHale confirmed that although locally the focus was
on the GUH, agreed that these were national issues with
pressure being experienced in health and social care across
Wales.

The Board noted the concern of the CHC and would await their
final report.
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ABUHB 2209/08 Delegation of Revenue Budgets

Glyn Jones, Director of Finance and Performance, explained that

in March 2021 the Board had agreed that the delegation of

revenue budgets would be reviewed on a quarterly basis, based

on:

e Service and workforce plans being adaptable through the
year;

e (COVID-19 response and recovery plans;

e Confidence in relation to levels of savings that could be
achieved.

There had been additional certainty in relation to revenue
funding with Welsh Government announcing an additional
£551m for the NHS this year, with £411m for the ongoing costs
of dealing with the pandemic and £140m for recovery and
tackling waiting times. Details on individual allocations were
awaited.

It was proposed that a further £10.8m was allocated to budget
holders, noting that this was non-recurrent. It was noted that
a high level of reserves were being held at this stage as the
financial plan assumed a high level of WG funding at the end of
September; however, this would remain in reserves until that
funding had been confirmed.

Assurance was provided that all spending was being monitored
closely. The Board was asked to agree the level of anticipated
funding to support financial balance, confirm the delegated
quarter 3 budget arrangements and note the risks associated
with the Covid-19 anticipated funding.

Members agreed that the quarterly assessment process was
very helpful in the current climate.

Shelley Bosson, Independent Member, confirmed that that the
Audit, Finance and Risk Committee would be receiving further
detail on savings and asked whether or not the anticipated
savings in relation to medicines and goods would be impacted
by supply chain issues. Glyn Jones explained that gas prices
were likely to be an issue in the future, however, the
organisation was attempting to build in short term protection
into contracts to avoid short term volatility.

The Board noted the report and approved the recommendations.

ABUHB 2209/09 Pharmaceutical Needs Assessment
Sarah Aitken, Director of Public Health and Strategic

Partnerships, explained that the Board had approved the draft
Pharmaceutical Needs Assessment (PNA) and the formal
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consultation process in May. This has now been completed
and the final PNA was presented for approval.

It was noted that community pharmacy was an essential part
of the primary care system particularly in the most socio-
economically deprived communities; the report outlined the
engagement with these communities.

Jonathan Simms highlighted that the draft PNA had identified
two future needs for pharmacy within ABUHB area at Mambhilad
Urban Village and Glan Lyn developments.

He also confirmed that Neighbourhood Care Networks had
been included in the consultation process. There was a
nominated community pharmacist in each NCN area who would
hold discussions with NCNs regarding the contribution that
should be made by community pharmacies.

The Board approved the Pharmaceutical Needs Assessment as
required by Regulation 7 of the NHS (Pharmaceutical Services)
(Wales) Regulations 2020.

Request from the NHS Wales Collaborative for WHSSC to
Commission new services

Glyn Jones, Director of Finance and Performance, outlined the

requests received from the NHS Wales Health Collaborative for

WHSSC to:

e Commission Hepato-Pancreato-Biliary Services;

e Commission the Hepato-Cellular Carcinoma (HCC) MDT and;

e Develop a specialist orthopaedic paediatric service
specification with a view to future commissioning of the
service.

This had been supported by the WHSSC Joint Committee on 7th
September 2021. This decision now needed consideration and
justification by the Health Board.

The Board approved the recommendations.
Welsh Language Standards Annual Report

Sarah Simmonds, Director of Workforce and OD, presented the
Welsh Language Standards Annual Report which had been
prepared in accordance with Welsh Language Standard 120.

Sarah Simmonds highlighted the key achievements, including
support to the mass vaccination clinics, increase in bilingual
social media and web pages and promotion of the ‘active offer’
to converse through the medium of Welsh. It was noted that
the ability to make progress in this area had been supported by
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the recruitment of three additional Welsh Language Officers to
support training.

The Board approved the Welsh Language Standards Annual
Report.

ABUHB 2209/12 Nurse Staffing Levels (Wales) Act 2016 Welsh

Government 3 yearly Assurance Report

Rhiannon Jones, Director of Nursing, presented the report
which outlined the performance of the Health Board against the
requirements of the Nurse Staffing Levels Wales Act. It was
noted that this was a mandated 3 year report which
demonstrated the approach to nurse staffing, the monitoring of
compliance and the recalculation process and metrics. It was
also noted that the organisation was preparing for the
extension of the Act which includes paediatrics and ongoing
work in Health Visiting, District Nursing and Mental Health
Nursing.

It was noted that COVID-19 had had a significant impact on
nurse staffing and it had been difficult to monitor wards during
surges with the repurposing of wards for different specialities
and client groups and in these circumstances professional
nursing judgement had been the over-riding factor for
determining staffing levels.

Rhiannon Jones highlighted the enormous effort to reduce the
number of nurse vacancies which had reduced from 350 WTE
registered nurse vacancies in summer 2019 to circa. 50 WTE
this month. This had been an incredible achievement particular
during COVID and she thanked Linda Alexander, Deputy
Director of Nursing and Sarah Simmonds in her previous role
as Deputy Director of Workforce for their diligent work in this
area.

The Chair commended the team on their innovation to ensure
safe care was preserved at all times.

Emrys Elias, Vice Chair, commented on the changes to demand
and acuity and requested further information on the process in
place to help support workforce planning and whether or not
there were sufficient numbers of training places to meet
demand. Rhiannon Jones stated that there was a lot of work
to do in relation to workforce redesign and this was on the
agenda for HEIW. Sarah Simmonds confirmed that, in relation
to nurse staff training numbers, a biannual report supported by
accuracy of planning and forecasts was being developed. Also,
work was ongoing with universities and education providers to
attract and support placements and to increase flexible access.
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The Board approved the report.

ABUHB 2209/13 Neighbourhood Care Network Summary Annual Plan,

ABUHB 2209/14

including the patient story

Nick Wood, Director of Primary, Community and Mental Health
Services outlined the progress being made in the development
of the Neighbourhood Care Networks and the developing
maturity of the plans.

It was noted that there was a clear programme for the
acceleration of the work of NCNs from Welsh Government as
organisations move out of the pandemic. It was noted that the
NCNs. It was noted that the NCNs had developed IMTPs for the
first time in 2019/20 which were updated last year to respond
to COVID. The revised plans demonstrated a move to be more
responsive to urgent care, chronic conditions, and proactive
management of vulnerable groups.

The role of NCNs in the maintenance of services and delivery of
the COVID-19 vaccine was highlighted.

Nick Wood noted that, despite challenges, NCNs were at the
forefront of the way in which the organisation delivers primary
and community care. The plans highlighted the need to bring
the foundation tier and tier one mental health services closer to
home.

The Chair commented that it was pleasing to see the progress
in responding to population needs and asked about the extent
to which different approaches were being adopted to solving
similar population problems in order to avoid duplication. Nick
Wood explained that this was a maturing situation, and a
development group had been established to provide a shared
approach to problems and solutions.

It was confirmed that dental access was a key area of concern.
Revised advice regarding access to routine check-ups and
hygienist appointments had not yet been received from WG and
therefore this activity was not increasing. This had been raised
with Welsh Government colleagues.

Patient Story — Shared Lives for Mental Health Crisis

Nick Wood, Director of Primary, Community and Mental Health
Services explained that, through the planning cycle, NCNs had
highlighted mental health access and the need to develop
services locally. Shared lives demonstrated the shift of hospital
services to community.
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Benna Waites, Joint Head of Psychology Counselling and Arts
Therapies, provided an overview of the Shared Lives for Mental
Health Crisis project which provided community alternatives to
inpatient hospital care. This project has proved to be a positive
experience for all involved and had been recognised by the
World Health Organisation.

Since August 2019 there had been 87 people who had
experienced shared lives arrangements and this had shown to
provide significant improvement in recovery for those involved.
It was noted that 90% of clients show a reduction in admission
rates following a Shared Lives stay; onward referrals to other
services had also been reduced.

The next steps for the project were:

e Roll out across the Health Board area

e Discussions with Older Adult and CAMHS about the project
e Continued value based approach to evaluation.

Emrys Elias, Vice Chair commented that this was a different
model which promoted wellbeing in the community and
improved quality of lives and it was important to sustain,
maintain and help to develop further this approach.

Katija Dew, Independent Member, asked what support was
provided to families and carers and how they were referred into
the service. Benna Waites explained that there were a number
of recruitment events across Wales as part of the Shared Lives
Scheme. There was close scrutiny of those that apply, many of
who had previously been carers/retired staff. However a wide
range of people had volunteered and the scheme was powerful
in reducing the stigma associated with mental health. There
were dedicated coordinators who supported carers, with regular
support groups and basic training.

The Chair congratulated the team on the recognition of the work
of the staff from the WHO.

Gwent Regional Partnership Funding Update

Nick Wood, Director of Primary, Community and Mental Health
Services, provided an update on Regional Partnership and
transition funding, highlighting the potential changes and risks.

It was noted that the Regional Partnership Board (RPB) had
seen significant growth in resources over the past 6 years with
funding of £36m received this year. The current funding model
ends in March 2022 and will move towards a partnership
integrated fund.
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It was noted that the RPBs were allocated funding for four
priority areas:
- Older people with complex needs, including those with
Dementia
Carers, including young carers
Children with complex needs
People with a Learning Disability

It was noted that that the Health Board had received
£11.9million of partnership funding and the areas where this
money was deployed were noted.

It was highlighted that collaboration was underway between
RPBs and Welsh Government to develop a future funding model
that reflects the learning of the Integrated Care Fund and more
recent Transformation Fund.

The risks associated with the cessation of funding and
transition, including the redeployment of staff, were noted.

Louise Wright, Independent Member, welcomed the actions
being taken with staff who were likely to be redeployed and
asked whether or not there were risks to staff employed in
other projects. Nick Wood said that there was good justification
for many of the Health Board schemes to receive substantive
funding or funding from the new funding scheme. The majority
of the risk had therefore been mitigated.

Emrys Elias, Vice Chair, asked what lessons had been learned to
date. Nick Wood commented that there were felt to be too
many initiatives and there needed to be a focus on larger, more
impactful programmes; with a single set of standards and
approach across the Health Board and Local Authorities in order
to make change on a greater scale.

The Board received and noted the report.
Approach to Winter Resilience Planning

Nick Wood, Director of Primary, Community and Mental Health
Services, outlined the approach to winter resilience planning,
highlighting that the Welsh Government guidance had not yet
been received. Nick Wood provided reassurance that planning
was underway.

The key risks to resilience were highlighted as:

e 34 and 4% wave of COVID, also flu and RSV impacting on
critical care capacity;

e Primary Care capacity, GMS access;

e Availability of additional staff;

¢ Raesilience of workforce following a very challenging 2 years;
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e Fragility in the care home sector and now in the domiciliary
care sector;
e Mental health impact of the pandemic.

The following key areas of work were highlighted:

e Flu plan would be key, with a difficult flu season anticipated;

e Primary Care access and activity — c.£1.2m invested for
additional services to support excess demand;

e Resilience in primary and community care to keep patients
at home;

e Work in urgent and secondary care - bed capacity, pathways
and assessment pathways, triage at the front door

e Graduated Care model;

e Number of pilots in ambulatory care.

Paul Deneen, Independent Member, raised a number of issues
currently in the media and the impact of these, including
availability of flu vaccines, military assistance for WAST, school
closures due to COVID and the shortage of blood bottles.

It was noted that:

e There had been a request from WAST for military assistance;

e School closures:- outbreaks seem to be local and although
small in number they have a big impact on an area. Sarah
Aitken would be meeting with Directors of Education that
week to discuss the guidance and practical issues in
managing outbreaks.

e Flu vaccine - supply issues were not a constraint. There had
been a delay in delivery of a specific vaccine for over 65’s
but there was now a date to receive these.

e The blood bottle situation continues to be managed via an
incident management approach and a new source of supply
had been identified.

The Board noted the update and the comprehensive actions
being undertaken and that the full Winter Plan would be
reported to the Board in November. Action: N. Wood

Risk Management Strategy

Richard Howells, Interim Board Secretary, presented the revised
Risk Management Strategy, highlighting that the approach had
been endorsed by the Board in March 2021.

Shelley Bosson, Independent Member, confirmed that the Audit,
Finance and Risk Committee had considered a draft version in
August 2021 and were content that this was moving in the right
direction.

The Board endorsed the Risk Management Strategy.
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Strategic Risk Report

Richard Howells Interim Board Secretary, presented the
Strategic Risk Report, which provided assurance that risks were
being managed in line with the agreed approach. It was noted
that the profiles were dynamic and likely to change throughout
the year.

The Board welcomed the revised format of the report.

Finance Report

Glyn Jones, Director of Finance and Performance, explained that
the report within the papers provided the position to the end of
July; however month 5 was now available. It was reported that
the Health Board continued to forecast a breakeven position for
revenue and capital. Once the WG allocation is received at the
end of September, there will be a focus on allocating funding,
delivering plans this year and understanding the underlying
deficit and the savings and efficiencies required to support this.

Shelley Bosson, Independent Member, explained that the Audit,
Finance and Risk Committee were receiving reports on the
financial and performance transformation of services, focusing
on the areas of efficiency and savings.

The Board noted the current position and forecast, together with
the risks and opportunities.

Performance Report

Glyn Jones, Director of Finance and Performance, presented the
Performance Report, which reported performance against most
of the key targets to the end of July 2021.

It was noted that there had been a significant increase in
emergency / urgent care demand, increasing COVID-19 cases
and increasing staff absence.

Glyn Jones emphasised the importance of understanding the
context in which services were operating and the importance of
winter planning in continuing to provide good access to services.

Katija Dew asked about the extent to which patients waiting for
surgery/diagnosis had been cancelled due to COVID-19 and the
disruption of flow through the system. Glyn Jones agreed to
provide an update to a future meeting. Action: G. Jones

The Board noted the report.

11/416



12/13

ABUHB 2209/21

ABUHB 2209/22

Aneurin Bevan University Health Board
Wednesday 24" November 2021
Agenda ltem: 1.4

Executive Team Report

Judith Paget, Chief Executive, presented the Executive Team
report, which provided information on a range of
activities being undertaken by the Executive Team.

The following areas were highlighted:

Opening ceremony for the Grange University Hospital;
COVID and System pressures and response.

Publication of a successful guide for junior doctors ‘This is
Going to Help: How to Survive as a Junior Doctor’ by Dr
Moushumi Biswas in collaboration with Dr Anna Scholz.
Revalidation of the Corporate Health Standard Platinum
award.

2 members of Health Board staff, Dr Priyangani Chalotte
Fernando and Manmeet Kaur, were finalists in this year’s
Ethnic Minority Women’s Achievement Association 2021
Award Ceremony

Additional funding from Welsh Government for emotional
well being and mental health support for children and
young people in schools.

The programme Critical:Coronavirus in Intensive Care,
filmed by Consultants using bodycams has been nominated
for a BAFTA.

The Board noted the report.

Committee and Advisory Group Chair’s Assurance
Reports

The Board noted the Assurance Reports from the following
Committees:

Audit, Finance and Risk Committee - 12t August 2021

Shelley Bosson highlighted the following key concerns:
. Commissioning care home beds and the ongoing
financial risk to the Health Board.
« Underlying financial deficit.

Patient Safety, Quality and Outcomes Committee — 1st
September 2021

Emrys Elias commented that the next meeting would review
the controls between the committee, sub groups and the
operational divisions.

Mental Health Act Monitoring Committee - 8t September
2021

ABUHB 2209/23 Date of Next Meeting

12
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The next scheduled Public Board meeting was to be held on
Wednesday 24t November 2021 at 09:30.

13
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Sarah Simmonds
Dr James Calvert
Rhiannon Jones
Emrys Elias
Shelley Bosson
Katija Dew

Nick Wood

Nicola Prygodzicz
Paul Deneen

Clir Richard Clark
Louise Wright
Pippa Britton

dL‘;o Aneurin Bevan Wednesday 24" November 2021
o N H S University Health Board Agenda Item: 1.4
Aneurin Bevan University Health Board
Minutes of the Public Board Meeting held on
Wednesday 13t October 2021,
via MS Teams

Present:

Ann Lloyd - Chair

Judith Paget - Chief Executive

Glyn Jones - Director of Finance and Performance/Deputy Chief

Executive

-  Director of Workforce and OD

- Medical Director

-  Director of Nursing

- Vice Chair

- Independent Member (Community)

- Independent Member (Third Sector)

- Director of Primary Care, Community and Mental
Health

- Director of Planning, Digital and IT

- Independent Member (Community)

- Independent Member (Local Government)

- Independent Member (Trade Union)

- Independent Member (Community)

Prof Helen Sweetland - Independent Member (University)

Philip Robson

In Attendance:
Richard Howells
Dan Davies
Bryony Codd
Leanne Watkins

Apologies:

Dr Sarah Aitken
Peter Carr
Dave Street
Keith Sutcliffe

-  Special Adviser to the Board

- Interim Board Secretary

-  Chief of Staff

- Head of Corporate Governance
-  Director of Operations

- Director of Public Health & Strategic Partnerships

- Director of Therapies and Health Science

- Associate Independent Member (Local Authority)

- Associate Independent Member (Chair of the
Stakeholder Reference Group)

ABUHB 1310/01 Welcome and Introductions

The Chair welcomed members to the meeting. The Chair
explained that the meeting was being recorded and would be
streamed on the Health Board’s YouTube channel.

On behalf of the Board, the Chair sent condolences to Richard
Clark and to Peter Carr.

The Chair congratulated Judith Paget on her appointment as
Chief Executive of the NHS in Wales and Director General for
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Health and Social Services. Ann commented that Judith had
shown exemplary leadership qualities and had been
particularly visible as Chief Executive of Aneurin Bevan
University Health Board. Judith had made sound, balanced
and evidence based judgements and Ann had every
confidence in her ability to undertake the new role.

ABUHB 1310/02 Declarations of Interest

There were no Declarations of Interest raised relating to items
on the Agenda.

ABUHB 1310/03 South East Wales Vascular Network Business Case

The Chair explained that the purpose of the meeting was to
consider the South East Wales Vascular Business Case, which
had been debated on several occasions over a number of
years.

Nicola Prygodzicz, Director of Planning, Digital and IT explained
that the Board had previously supported the regional
reconfiguration of vascular services and a robust engagement
process had been undertaken, with involvement from the
Aneurin Bevan Community Health Council.

The proposed reconfiguration of vascular services across South
East Wales will centralise the provision of elective and
emergency surgical procedures from a network ‘hub’ at the
University Hospital of Wales (UHW), with “spoke” provision at
ABUHB and Cwm Taf Morgannwg University Health Boards,
alongside the out of hours interventional radiology service
which is already centralised.

Nicola Prygodzicz presented the Business Case for the next
stage. The overall aim of the reconfiguration was to ensure
that:

- outcomes for patients through the provision of local,
medically led rehabilitation services as part of the vascular
surgery network pathway is improved;
workforce and service standards can be maintained by
providing the vascular surgical service with appropriate
critical support services 24/7;

a viable rota can be maintained across consultant and
training grades in vascular surgery and interventional
radiology now and in the future;

and

co-location with critical services is maintained

It was noted that the total cost of the Business Case was
£5.6m. This related primarily to additional activity in the hub.
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The share for ABUHB was £2.7m. There were opportunities to
mitigate £1.4m through releasing or redirecting costs from
theatres with consultant time in the hub.

A key issue being discussed was theatre capacity. Consultants
from ABUHB had requested 8 lists however 6 lists have been
provided with 3 flexible lists. This would be closely monitored.
It was proposed that the Vascular Society undertake a review
of the service to provide further advice on this issue.

It was noted that a comprehensive readiness assessment
would be undertaken in line with current system pressures and
it was not expected that this reconfiguration would commence
until after the winter. The Chair highlighted the importance of
the readiness assessment process and the need to have
assurance on estate and staffing issues. Clinical involvement in
the '‘Go-Live’ decision was essential and James Calvert
confirmed the view of Medical Directors that further work on
the clinical governance arrangements would be needed before
the new network was launched. It was agreed by all that
external verification on readiness from the Vascular Society
would be valuable.

The Chair thanked Nicola and her team for their work in the
preparation of the business case and progress made and
commended the hard work of the project manager.

Paul Deneen, Independent Member, supported the business
case and commented that rehabilitation delivered locally would
be very important to patients.

Pippa Britton, Independent Member, highlighted the
importance of monitoring key metrics and that further detail
was required to determine the achievement of outcome. The
Chair asked who would monitor outcomes and who would be
accountable. It was confirmed that these would be monitored
by the Vascular Network Team which would be accountable to
the host organisation.

James Calvert, Medical Director, explained that Medical
Directors had discussed the benefits and identified that, from a
clinical perspective, the surgical outcomes from Cardiff and
Vale and Cwm Taf Morgannwg University Health Boards, now
they had combined, were similar to ABUHB’s and we would
ensure that these results were maintained and improved. It
was identified that it was a challenge to recruit Interventional
Radiologists and that Vascular Surgeons were expected to co-
work with these. The proposed reconfiguration would support
improved recruitment and future proof the service.

James Calvert commented that the training of vascular
surgeons was challenging. Local consultants were rated
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amongst the best in the UK regarding the support provided.
However, trainees did not have access to sufficiently
specialised cases and the network would support this.

Katija Dew, Independent Member, highlighted the importance
of pre-habilitation and in optimising outcomes for individual
patients.

Glyn Jones, Director of Finance and Performance, confirmed
that work would be undertaken over the coming months to
identify the ways in which to mitigate additional costs, such as,
reducing expenditure or potentially using the wards/theatre
resource for alternative planned care services, funded through
recovery funding.

Paul Deneen asked if there as a communications plan and it
was confirmed that this would be picked up by the Programme
Board as a key element of the readiness assessment and
implementation planning.

The Board:

e Approved the South East Wales Vascular Network Business
Case and supported the establishment of the Network, the
host of which is yet to be determined.

e Approved the additional £1.5m net revenue investment in
vascular services and the £1.2m additional risk associated
with the need to release or redirect costs relating to local
theatre and bed reductions that will now be delivered by the
“hub”.

¢ Noted the action required to release current costs to achieve
the potential £1.4m mitigation.

¢ Noted the separate capital business case that is in
development for the hybrid theatre at UHW.

e Noted the readiness assessments that are due to be
completed in the next few weeks, and subject to the
outcome of this, support implementation once readiness is
confirmed in all hub and spoke sites.

e Supported the proposal to engage the Vascular Society in
the work and readiness assessment.

The Chair thanked all those involved in the development of the
Business Case.

ABUHB 2209/23 Date of Next Meeting

The next scheduled Public Board meeting was to be held on
Wednesday 24t November 2021 at 09:30.
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Aneurin Bevan University Health Board Meetings -
Wednesday 224 September 2021

ACTION SHEET

Member asked about
the extent to which
patients waiting for
surgery/diagnosis had
been cancelled at short
notice due to COVID-
19. Glyn Jones agreed
to provide an update
to a future meeting

Minute | Agreed Action Lead Progress/
Reference Outcome
ABUHB South East Wales N. Prygodzicz | Business Case Considered
2605/13 | Vascular Network: by the Board 13/10/2021
Business Case to be
presented to the Board
in July
ABUHB Approach to Winter N. Wood Included on the agenda
2209/16 | Resilience Planning:
full Winter Plan to be
reported to the Board in
November
ABUHB Performance Report: | G. Jones Patients were required to
2209/20 | An Independent socially distance for 14

days and isolate from
time of swab being taken
(usually 48-72 hours)

During the period June to
August 2021 a total of 24
patients were recorded as
cancelling due to testing
positive with COVID-19.

During September a total
of 20 patients were
recorded as cancelling
due to testing positive
with COVID-19. This
would suggest an
increasing number during
September, which would
be consistent with the
increased rate of
community infections.
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Governance Matters:
Report of Sealed Documents and Chair’s Actions

Purpose of the Report

This report is presented for compliance and assurance purposes to ensure the Health
Board fulfils the requirements of its Standing Orders in respect of documents agreed
under seal and also situations where Chair’s Action has been used for decisions.

The Board is asked to: (please tick as appropriate)

Approve/Ratify the Report v
Discuss and Provide Views

Receive the Report for Assurance/Compliance
Note the Report for Information Only
Executive Sponsor: Richard Howells, Interim Board Secretary
Report Author: Bryony Codd, Head of Corporate Governance
Report Received consideration and supported by :
Executive Team N/A | Committee of the Board | N/A
[Committee Name]
Date of the Report: 8th November 2021
Supplementary Papers Attached: None

Executive Summary

This paper presents for the Board a report on the Chair’s Action and use of the Common
Seal of the Health Board between the 8t September and 8t November 2021.

The Board is asked to note that there have been six (6) documents that required the use
of the Health Board seal during the above period.

Chair’s Action in Standing Orders requires approval by the Chair, Chief Executive and
two Independent Members, with advice from the Board Secretary. This process has
been undertaken virtually, with appropriate audit trails, for the period of adjusted
governance and continues in the absence of the attendance of Independent Members at
the office during this time. All Chair’s Actions require ratification by the Board at its
next meeting.

During the period between the 8t September and 8t November 2021, four (4) Chair’s
Actions have been agreed. This paper provides a summary of the Chair’s Actions taken
during this period, which are appended to this report.

Background and Context
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1. Sealed Documents

The common seal of the Health Board is primarily used to seal legal documents such as
transfers of land, lease agreements and other contracts. The seal may only be affixed to
a document if the Board or Committee of the Board has determined it should be sealed,
or if the transaction has been approved by the Board, a Committee of the Board or under
delegated authority.

2. Chair’s Action
Chair’s Action is defined by the Health Board’s Standing Orders as:

Chair’s action on urgent matters: There may, occasionally, be circumstances where
decisions which would normally be made by the Board need to be taken between
scheduled meetings, and it is not practicable to call a meeting of the Board. In these
circumstances, the Chair and the Chief Executive, supported by the Board Secretary,
may deal with the matter on behalf of the Board - after first consulting with at least two
other Independent Members. The Board Secretary must ensure that any such action is
formally recorded and reported to the next meeting of the Board for consideration and
ratification.

3. Key Issues
3.1 Sealed Documents

Under the provisions of Standing Orders the Chair or Vice Chair and the Chief Executive
or Deputy Chief Executive must seal documents on behalf of the Health Board. 6
documents were sealed between the between the 8th September and 8t November 2021,
as outlined below:

Date Title

08/09/2021 Confirmation Notice — Regional Supply Chain Parther Newport
East Health and Wellbeing Centre

08/09/2021 Confirmation Notice 1 for commencement of Stage 3 services.
Gleeds. Newport Health and Wellbeing Centre

08/09/2021 Call Off Contract for Regional Supply Chain Partner -
Tredegar Health and Wellbeing Centre. Kier Construction

11/10/2021 Refurbishment of existing Glan Usk and Pen-y-Cwm Wards,
Nevill Hall Hospital

11/10/2021 Refurbishment of existing Glan Usk and Pen-y-Cwm Wards,
Nevill Hall Hospital

2/11/2021 Confirmation Notice 2 for commencement of stage 4,5 and 6.
Tredegar Health and Wellbeing Centre.

3.2 Chair’s Action

All Chair’s Actions undertaken between 8t" September and 8t November 2021 are listed
below:

Date Title
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01/10/2021

Endoscopy Outsourcing: Remedy Healthcare Solutions

18/10/2021 LED General Lighting Upgrades
27/10/2021 Desktop Hardware Replacement — Health Board wide
03/11/2021 Replacement Endoscopy Stacking Systems, Scopes and Drying

Machines - YYF

Assessment and Conclusion

In endorsing this report the Health Board will comply with its own Standing Orders.

Recommendation

The Board is asked to note the documents that have been sealed and to ratify the action
taken by the Chair on behalf of the Board.

Supporting Assessment and Additional Information

Risk Assessment
(including links to Risk
Register)

Failure to report the sealing of documents to the Health Board
would be in contravention of the Local Health Board’s Standing
Orders and Standing Financial Instructions.

Financial Assessment,
including Value for
Money

There are no financial implications for this report.

Quality, Safety and
Patient Experience

There is no direct association to quality, safety and patient
experience with this report.

Assessment

Equality and Diversity There are no equality or child impact issues associated with this
Impact Assessment report as this is a required process for the purposes of legal
(including child impact authentication.

assessment)

Health and Care
Standards

This report would contribute to the good governance elements of
the Health and Care Standards.

Link to Integrated
Medium Term
Plan/Corporate
Objectives

There is no direct link to Plan associated with this report.

The Well-being of Future
Generations (Wales) Act
2015 -

5 ways of working

Long Term — Not applicable to this report

Integration —Not applicable to this report

Involvement -Not applicable to this report

Collaboration - Not applicable to this report

Prevention - Not applicable to this report

Glossary of New Terms

None
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Public Interest

Report to be published in public domain
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Description of Request:

To consider as Chairs Action endoscopy outsourcing to Remedy Healthcare
Solutions

Financial £1,000,000 (funding limit) - dependent on case numbers
Value

Situation

The Health Bard has experienced a shortfall in capacity due to COVID-19 and
therefore additional support required to ensure targets are met.

Background

Endoscopy insourcing has been discussed by the Executive Team as part of the
restart and recovery funding

Request:

The service requirement is for an internally commissioned and delivered
endoscopy service, predominantly required to comply with referral to
treatment targets and urgent suspected cancer referrals. The Health Board has
experienced a shortfall in Capacity over the last 18months due to COoVID,
meaning there is a requirement for additional support to ensure Health
Board/Welsh Government targets are met.

Procurement process undertaken and recommended the only compliant bid to
be Remedy Healthcare Solutions.

Accompanying documents:
[ PoF |

F
RFA 815.pdf

Approval:

In accordance with the Delegated Limits set out within the Health Boards SFI's,
the Chair is requested to approve the request.

Signatures: Chair / Vice Chair L Date: Sa\o,‘ >N

Signature: Chief Executive Date:
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Chairs Actions: title

e X9 [

Signature: Board Secretary

Date:
& (b puct (2 2etstar oxlqla
Signature: Independent member

U2 - @l @ndunaahon . ,
T oo c) = l <l
Signature: Independent member

Date:

Date:
P Brttorn - sl EAEvdcen [1o]a]
recelce ol e

—- End —
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Description of Request:
To consider as Chairs Action general LED lighting upgrades

Financial £735,288.14
Value

Situation

Approval request in support of the Health Board’s need for revenue energy cost
reduction to become carbon neutral.

Background

Welsh Government has set out the ambition for the public sector in Wales to
be carbon neutral by 2030. This is underpinned by legislative requirements set
out in the Environment (Wales) Act, Wellbeing of Future Generations (Wales)
Act and wider Wales, UK and EU legislative drivers.

This carbon reduction requirement alongside the need for revenue energy cost
reduction, demonstrates the need for ABUHB to progress energy efficiency and
renewable energy projects at scale, and at pace. With engagement from the
ABUHB Energy Manager, and support for the Welsh Government Energy
Service, the opportunity for cost and carbon efficiency improvements through
LED lighting upgrades has been identified.

ABUHB, along with other Health Boards, are facing cost pressures at a time
when demographic changes are increasing the demand for services. By
reducing energy consumption in a systematic way, spending on energy can be
reduced. This will help to meet cost savings targets, allow re-investment in
services and maintain commitments to the efficient use of public funds.

Request:

This request for Approval (RFA) relates to General LED Lighting schemes at
Royal Gwent Hospital, Nevill Hall Hospital, Ysbyty Ystrad Fawr and Ysbyty
Aneurin Bevan. The scheme is being financed by the Welsh Government
funding programme - invest-to-save and has been progressed by ABUHB
Estates and NWSSP Procurement Services.
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Accompanying documents:
[ riF |
M
RFA 823.pdf

Approval:

In accordance with the Delegated Limits set out within the Health Boards SFI’ s,
the Chair is requested to approve the request.

Signatures; Chair / Vice Chair Date:

ﬁ\._ 13)o] 2l

ief Executive Date:

Signature:
Thol=|

Signature: Board Secretary Date:
—lio|=)

Signature: Independent member Date:

- — - { -, Uiy ‘
Raul Penaen - aand confunecten Shol=)
rerzuoec

Signature: Independent member Date:
APPA Bxrion- encul (a'v}jﬂ_nw«w s o=y

e
— End —

T

— ——e e e

C ey - A e L e

[ Over Board e B |
£500k (Board Sacretary to sign to ;Daieofmeeting:______ I

confirm approval has been
the board meeting that took place on | |

(over £1m | sought) | confirm es Board Secretary that within | |
also

requirea Urgent requiremants betwesn | the above date, approval was confirmed | ‘
ministerial | scheduled Board meetings by the Board to progress with the award | |
approval, | must ba referred to the Board | of the said contract in line with the |
following | Secretary to sesk approval via | details provided within this document. |
ABUHB | a Chalr's action. This involves Z ; '\éﬁ(/‘:.-" !
approvall) review and approval of this 3 i

7/ tof2 1 |
document by the designated -

approvers detailed below. ;
Print: Richard Howells | [

ONLY REQUIRED IF A
GHAIR'S ACTION IS TO BE
COMPLETED

Chief Executive J Print: Judith Paget ‘
{Deputy Chilef Executive In
thelr absenca) |
/- ‘ ]
"ONLY REQUIREDIFA | | ;
CHAIR'S ACTIONISTOBE | Sign: ‘ :
COMPLETED |

Chalr | Print: Ann Lioyd

Independent Member 1 | Print:

ONLY REQUIRED IF A 1 )
CHAIR'S ACTION IS TO BE | Sign: -
COMPLETED i

|
4mmmnmz | Print:

.- I N
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